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1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
O INCHMITJIMHE
OI1Ll. 03 MeHnemKMEHT

(MHIECKC, HANMEHOBAHUE TUCITUILIIMHEI)

1.1. IlnaHbl NIPAKTUYECKUX 3aHATHH MO AUCIHUIINHE

Tema 3. JInunocte MeHemxepa. OCHOBHbIE METOMbBI YNPABICHUS — OYHAS
dbopma — 2 yaca, 3aouHas — 1 Jaca.

Cooepoicanue: onpeneiieHUE MEHEIepa, OCOOCHHOCTU TpyAa MEHEIXKepa,
KauecTBa MEHEDKEpa, YPOBHU VIIPABJICHHS, IOHSATHE METOJOB YIIpPaBJICHUS,
TPYIITIBI METOJIOB YIIPABJICHHUS: OpraHU3alMOHHO-aIMUHUCTPATUBHBIC,
HYKOHOMHYECKHUE, COMMATTbHO-TICUXOJIOTHIECKHE.

Bomnpocsr:
1. Menemxep — opranusarop 3p(HeKTUBHOTO yIpaBICHUS;
2. XapaKTepuCTUKa OCHOBHBIX METOOB YIIPaBJICHUS.

Tect

1. KputepueM 3¢ (dekTuBHOCTH MeHeKMeHTa B opranu3anuu HE sBnsercs:

A. CooTHoleHue npuObUIH U 3aTPaT Ha YNPABIICHUE;

b. TexHHK0-?KOHOMHUYECKHE TT0KA3aTeIIH;

B. Crenenp ynoBIETBOPEHHOCTH COTPYAHUKOB B pe3yJibTaTaXx CBOEU
NEATEIBHOCTH;

I'. YpoBens 3apab0THOI TIAThl PYKOBOJAUTENSI OpTaHU3aIIUH.

2. JIunepcTBO B TEOPUU MEHEI)KMEHTA MOMKHO OIPEETUTh KaK. ..

A. TlobGeny B KOH(MIUKTE;

b. YcnoBust GyHKIIMOHUPOBAHUS OpTaHU3AIINH;

B. Pa3zmep 3apaboTHOI TI1aThI pyKOBOIUTEIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA JIMYHOCTH U TPYIIIIBI JTIOJCH.

3.Ha npakTuke noJ TEPMUHOM JHMAEPCTBO Yalle BCErO MOAPA3yMEBAIOT ...
JUAEPCTBO

A. HedopmanbHoe;

b. ®opmanbHoE;

B. JlectpykTtuBHOE;

I'. Xapuszmaruyeckoe.

4. ATpuOyTOM aBTOPUTAPHOTO CTUJISI YIIPABJICHUS SIBJISCTCA. . .
A. JlenienTpanu3anus moJHOMOYHT;

b. [Ipeobnananue HeOpMATbHBIX KOMMYHHKAITU;

B. UHUIIMaTUBHOCTB;



I'. JINpeKTUBHOCTS.

5. Kakue u3 Ha3BaHHBIX KadyecTB pPaOOTHHMKA HMHTEPECYIOT COBPEMEHHOTO
MeHeKepa?

A. KBamudukanus u neneycTpeMieHnus paboTHHUKA;

b. Hannuue 4epT xapakTepa, HO3BOJSIOLIUX COTPYIHNYATh C HUM;

B. CrabunbHOCTH €ro oTAauy;

I Hurepec pabOTHMKA K MEPCIEKTUBAM pOCTA U  MOBBILIEHUIO
KBTI (PUKAIINN;

J1. Bce nepeynciieHHbIE.

6. Kakumu BaxHEHIIMMHM dYepTamMu XapakTepa JIOJDKeH o0aaaTh
PYKOBOJUTETD

A. IleneycTpeMIIeHHOCTb;

b. PemurenbHOCTD;

B. HactoiiunBoCT®b;

I'. UHUIIMaTUBHOCT;

J1. Bcé nepeuncienHoe.

7. MOXHO JId 3aCIIyKUTh JOJDKHOE YBAXKEHHE B KOJUICKTUBE, MPUHUMAs BCIO
OTBETCTBEHHOCTH Ha Ce0s 3a OIIMOKH CBOMX ITOJUHMHCHHBIX

A. Bcerna;

b. [la, ecinm OHM JONMyHIEHBI W3-3a TOrO, YTO Bbl HE AKUECHTUPOBAIHU
BHUMAaHHE Ha BO3MOKHOCTH UX ITOSIBJICHUS.

B. Huxkorna;

I'. B cityuae Hepa3yMHBIX pEIICHUN MOTYNHEHHBIX.

8. Kakue xapakrepHble THUIBI MEHEIKEpOB ompexaenser Mak-Kienana B
CBOEH TEOPUU MOTHUBALIVH?

A. HHCTUTYIIMOHAIBHBIE MEHEIKEPBI, KOTOPHIC HCIBITHIBAIOT OOJIBIITYIO
MOTPEOHOCTH BO BJIACTH;

Bb. «OTKpBITHIE» MEHEKEPHI;

B. CoumanbHO aKTHBHBIE MEHEKEPHI;

I'. Hu oguH u3 Ha3BaHHBIX;

/1. Bce Ha3BaHHBIE.

9. Uto Takoe BaJIECHTHOCTh BO3HArpaKICHUA?
A. HeperynspHocTs;

b. Mepa neHHocTy Win NPUOPUTETHOCTH;

B. OtkppITOCTSB;

I'. UnmuBuyanbHas HANPaBICHHOCTD.

10. Kakue cymecTByIOT THUIIBI JINEPOB
A. JIugepsl-opranu3aropsl;

b. JIunepsl-uHAIIMATOPBI;

B. JIunepei-apyaursl;



I'. Bce yka3aHHbI€.

11. Ha yém ocHOBaHa BJIACTh CIICIIHAINCTA

A. Ha BrasieHuu ocoObIMU SKCIIEPTHBIMHU 3HAHUSMH, HABBIKAMH U OTIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6om BHMMaHuu K Bompocam 3G (HEKTUBHOCTH TPOU3BO/ICTBA;

I'. Ha ocymiecTBiI€HUH MOCTOSIHHOTO KOHTPOJISl 3a JAESATEIbHOCTHIO YJICHOB
TPYAOBOT'O KOJUIEKTUBA.

12. KakoBo 00s13aTeIbHOE YCIOBUE JIUEPCTBA

A. YMmenune noOexaaTh B Cropax;

b. O6naganue BIacThi0 B KOHKPETHBIX (POPMANIbHBIX WM HE(HOPMAaTbHBIX
OpraHU3alNsIX;

B. ®u3nueckas cuia;

I'. Y™ u BbLIaronyecst CiocOOHOCTH.

13. Kakolt nuyHBIA CTWIb JIMJEepa OKa3blBaeT Hambojee OJaronmpusiTHOE
BJIMSIHUE HA OTHOILECHHUS C TPYIIION

A. ABTOpUTApHBIN;

b. JleMokpaTnueckuii;

B. Cumnosoii;

I'. ITparmaTuyeckui.

14. Kakue kauyecTBa OKpYyKe€HHUs HauOosee OJIU3KM JI€MOKPAaTUYHOMY
TUAEPY

A. JInyHas npesaHHOCTb;

b. EnnnoMebIciIvE, B3aMMOTIOHUMAaHUE, UHTEPEC K JICITY;

B. HeycToWUnBOCTh B IPUHSTUN PELICHUM;

I'. 'uOKoCTb.

15. UTo 03HauaeT NoHATHE «MHTErpaTUBHAS (YHKIHS B TEOPUH JTUIEPCTBA

A. lenerupoBaHue MOJTHOMOYHIA;

b. IlogunHeHUE KOJIJIEKTUBA;

B. CmioueHne eIMHOMBINIIIEHHUKOB, OKPYXXE€HHUSI BOKPYT MPOTPAMMBI
Iuaepa;

I'. YMmenue pemaTth opraHu3aliioOHHbIE TPOOJIEMBI.

16. Kakue kauecTBa NpuUCyIlU JUIEPy-HOBATOPY B OM3Hece?

A. CTpaTternueckoe MbIIUICHUE;

b. BocnpuuM4YHUBOCTh K HHUIIUATUBE APYTUX;

B. HacrtoiiunBocCTb;

I'. YMenue maneBpupoOBaTh;

/1. Bcé ckazaHHOE.

17. Yem xapakTepusyeTcsi aBTOPUTAPHBIN PEKUM YIIPABICHUS
A. MeHemxep UMEET MOJIHYIO BIACTh;
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b. Menemxkep coxpaHseT 3a coOOW mpaBo Ha JIOOBIE Ype3BbIYAITHBIC
MTOJTHOMOYHS;

B. IloguvHeHHbIE MOJHOCTHIO M OE30rOBOPOYHO 3aBUCHMBI OT CBOETO
PYKOBOJIUTEIIS;

I'. IlonunHEHHBIE HE UMEIOT BO3MOYKHOCTH BBICKA3aTh CBOE€ MHEHHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUem xapaxkTepusyercst AEMOKPATUUECKUN PEXKUM yIIPABICHUS

A. ITonunHEHHBIE OCYIIECTBIISIIOT KOHTPOJb HaJ METOJaMU yIIPABIICHHUS;

b. PykoBonuTenb coxpaHseT 3a coO0i MpaBo Ha BCE PEIICHNUS;

B. CorpyiHHKHM BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOET'O PYKOBOUTENS;
I'. IlonunHEHHBIE HE UMEIOT BO3MOXKHOCTHU BBICKA3aTh CBOE MHEHHUE.

19. UYro He THUMHYHO I pexuMa ci1aboro, OCE3BIHUIIMATHBHOTO
PYKOBOJICTBA

A. Jlunep/MeHemxep He 00J1aJaeT pealibHOM BIACTbIO;

b. [TogqunHeHHbIE UMEIOT OOJIBIIIE BIACTH, YEM PYKOBOJUTEID;

B. Het yeTko omnpesienieHHBIX 11eNiel JesTeNbHOCTA Ha paboynX MecTax;

I'. IloguuHeHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOJMTEIIIO.

20. Kakag u3 JWYHBIX YEepT PYKOBOJMUTENS HMEET MAKCHMAIbHYIO
3HAYMMOCTh IIPH Ha3HAYEHUH HA OTBETCTBEHHBIM PYKOBOJSALIMN MOCT B OOJIBIIOM
KOJUIEKTUBE

A. ABTOpHTapHBIE HAKIIOHHOCTH;

b. IlpodeccuonanbHbie JOCTHXKEHUS;

B. YpoBens oOpa3zoBanus;

I'. Camopeanu3zarusi.

21. Ha yem OCHOBBIBAIOTCSI a AMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
A. Ha mirpadHbBIX CaHKITUSX.

b. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX aKTaX;

B. Ha skoHOMUYeckux uHTEpecax 00bEKTOB YIIPaBICHHUS;

I'. Ha BO311€MiCTBMHU Ha COLMATIBHO-OBITOBBIEC YCIOBHUS pa0OTAIOIIUX.

22. KakoBbl 00111M€ METOAbI YIPABJICHHUS

A. Bocipon3BOACTBEHHBIE U MAPKETUHI OBBIE;

b. 3akoHomarenbHbIe 1 HOPMATUBHBIE.

B. AnMuUHHCTpaTUBHBIE, 5KOHOMUYECKHE U COLUATBHO-TICUXOJIOTMUYECKUE;
I'. CereBble 1 OanaHCoOBBIE.

23. Ha dYemM OCHOBBIBAIOTCS COLHMAIBHO-TICUXOJIOTUYECKUE METOJBI
YIPaBICHUS

A. Ha BO31€liCTBHM Ha CO3HAHHUE U COL[UAJIbHBIE YCIIOBHS.

b. Ha MOpasibHO-IICUXOJIOTHYECKOM KJIMMATE;
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B. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX AKTAX;
I'. Ha maTepuanbHOM HHTEpECcEe paOOTHUKOB;

24. Kakoe yTBepKJI€HHE MPABOMEPHO JIJIA JIUIepa

A. OH opranusyet paboTy;

b. On npocTo cymiecTByerT;

B. On Benet 3a co00ii;

I'. OH ynpasiser.

25. YenmoBeK, NMEIOLIMKA BO3MOKHOCTh BO3JIEUCTBOBATHh HA IPYIILY JIFOJAECH,
HaITPaBJISATh U OPraHU30BbIBATh UX pa0OTY, SIBISETCA:

A. ABTOPUTETHBIM PaOOTHUKOM.

b. ®opmanbHbIM IHAECPOM;

B. HedopmanbHbIM JH1€pOM;

I'. JIunepom-HOBaTOpPOM.

OTBeTHI:

Ir 14 6
2T I5B
3a 16
4r 17 o
51 18 a
61 191
706 2006
81 216
96 22 B
10T 23 a
I11a 24 B
126 250
1306

TeMnl acce

1. «Bcskomy cBoe. Csitoit @paniuck Accuzckuii ckazan: «Kaxapiii cBsSTOM
CyMEET COTBOPUTH YyJO, HO HE KAXKIBIM CMOXET NPUINYHO YIIPABIATH
TOCTUHHLIEN»».

Mapk TBen

2. «MckyccTBO HpaBUTBCS €CTh TaiHa, KOTOpas, Japyemasi MPUpPOIOI0 WU
MOXUINaeMasi YIOPHBIM YyCUJIUEM, B 00OWX CIlydasX JOCTOWHA YBaKCHHUS W
3aBUCTH; B IOCJIEAHEN IaHU € HEMHOTME U OTKA3bIBAOT.

IT.A. Bsizemckuit

TeMmbl TO0KIa0B:
1. Ksamuduxammonnsie TpeOOBaHUS K JIMYHOCTH MEHEIKepa B
BenukoOputanuu,
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2. KBanu¢ukanunoHnusie TpeOOBaHMS K JIMYHOCTH MeHemkepa B Poccun.

Tema 4. Opranuzanusi — 6a30Boe MOHATUE MEHEIKMEHTA — OYHasi popMa —
2 yaca, 3a04Has — 1 4ac.

Cooepoicanue: ~ TIOHATHE  OpraHu3aluu,  oO0mas  XapaKTepHUCTUKA
OpraHU3alliy, BHEILIHAS U BHYTPEHHsS Cpela OpraHu3alvy; OpraHU3alMOHHAs
CTPYKTypa YIPAaBICHUS NPEANPUITUEM: IMOHATHE OPraHU3aALUOHHOM CTPYKTYPBI
yIpaBiICHUs,, TPUHLIUIB (POPMUPOBAHUS OPTaHU3AUOHHON CTPYKTYpHI, BHUIbBI
OpPraHM3AllMOHHBIX  CTPYKTYyp:  JIMHEWHas,  (yHKUMOHANIbHAs,  JUHEHHO-
byHKIIMOHATbHAS, TUBU3HOHATbHASI, MATPUYHAS, IPOCKTHAS, CETEBas.

Bomnpocsr:

1. O61mas xapakTepuCTHKa OPTaHU3allNY;

2. BHyTpeHHsIs1 U BHEWIHSS CpeJla OpraHu3aliu;

3. Opranu3alnroHHas CTPYKTypa YIPaBICHUS PEATPUATHEM.

Tect

1. BHewHss cpena IeIuTes Ha Cpeny:

A. IIpssMOro u KOCBEHHOTO BO3JCUCTBUS;

b. HemenyieHHOTr0 ¥ 3aTOPMOKEHHOTO BO3/ICUCTBUS;

B. Onocpe1oBaHHOTO ¥ TEXHOJIOTUYECKOTO BO3AEHCTBUS;
I'. Tlorpebuteneii u MpoAaBIIOB.

2. BHemHAs cpefa xapaKTepu3yercsl. . ..

A. C10XHOCTBIO U HEOTIPEACIECHHOCTBIO;

b. B3anMocBs3aHHOCTBIO, CJII0KHOCTBIO, HEOIPEAEICHHOCTHIO,
MTOJABUKHOCTBIO;

B. C10XHOCTBIO U TOABUKHOCTHIO, KOHKPETHOCTHIO;

I'. B3aumMocBs13aHHOCTBIO (DAKTOPOB M MTOHATHOCTHIO.

3. BHyTpeHHss cpena opraHu3anuu. . .

A. IlocTaBIIMKH TPYAOBBIX PECYPCOB, MATEPUATIOB, KAITUTAJIA;

b. IlotpebHocTy;

B. Ctpykrypa, Kaapsl, TEXHOJIOTHS, OPTaHU3aLMOHHAs KYJIbTYypa;
I'. 3aKOHBI ¥ TOCYTAPCTBEHHBIE OPTAHBI.

4. ®akTopsl cpelibl KOCBEHHOT'O BO3/ICUCTBUA. ..

A. CocTosiHuE IKOHOMHKH, TTOJIUTUIECKUE (DAKTOPHI;
b. KonkypeHntsl, mpodcoro3bi;

B. [locraBmuku, motpedurenu.

5. Opranuzanus Kak CUCTEMa UMEET CJICIYIOIINE XapaKTEPUCTUKH. . .
A. O4deHb ClI0)KHas, 3aKphITas, MOCTOSTHHAS;
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b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas;
B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;
I'. OueHb cioxHas1, OTKPbITAs, TOCTOSIHHAS.

6. AHanu3 BHEIIHEN Cpelibl — ATO:

A. Opranuzaius padoThI 110 aHAJIKU3Y PhIHKA COBITA;

b. Onpenenenne nemorpaduuecKkux TEHISHIIUN pa3BUTHS;

B. Yuer nelicTBrs npaBUTENBCTBA B IESITEILHOCTH OpPraHU3aliY;

I'. Kontponp BHEITHUX (HaKTOPOB I ONPEAETICHUS BOZMOKHOCTEH U yrpo3

AJIs1 OpraHru3anuu.

7. C mno3uuuid MEHEKMEHTa ILeJb CYUIECTBOBAHHUA OpraHHU3aLUU

3aKJII04YacTCA:

A. Bce nepeuncieHHble N0JI0KEHNS HEBEPHBI;

b. B nonyuenuu npuosLm;

B. B ynoBnerBopenuu onpeieneHHbIX 00IECTBEHHBIX MTOTPEOHOCTEH;
I'. Bce nepeunciieHHbIE TTO0KEHUS BEPHBL;

J1. B cHM)KEeHUU U30EpKEK.

8. COBOK}’HHOCTB HIOI[Gﬁ, T'pyIl, 06T>€I[I/IHGHHI>IX A JOCTHXKCHU A KaKoM-

aM00 LEeN, peleHus, Kakou-mbo 3aayd Ha OCHOBE NPHUHIIMIIOB pa3/eleHUs
TpyJa, pa3AesieHus 00S3aHHOCTEN U UEPAPXUUECKON CTPYKTYPHL. ..

A. NHTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Oprannsanus.

9. OpFaHI/I3aHH${, HMCIOIasd 4YCTKO IIOCTABJICHHBIC [CJIM, IIpaBHIIA,

CTPYKTYPBI U CBSI3H ITO...

9TO...

A. TlpaBunibHas opraHu3alus;
b. CucremHast opranuzanus;

B. ®opmanbHas opranuzanusi;
I'. Hedopmanwshas opranuzarusi.

10. ®akTOpbl KOCBEHHOIO BO3JCUCTBUS BHEIIHEH CPEAbl NMPEANPUATHS —
A. Cunbl, BIUSIONINE HA JEATEIbHOCTh NPEANPUATHS HENOCPEICTBEHHO;
b. Cuiibl, He BIMSIIOUIME HA IE€ITEIbHOCTh IPEANPUSATHUS;

B. Cuinbl, Biausitonue Ha GakTopbl MPSMOTO BO3/IEUCTBUS.

11. Onpenenute, KakuM THUIAM OPraHU3ALUOHHBIX CTPYKTYp HPHUCYIIU

MePEYNCIICHHBIE CBOMCTBA:

1) ynkmmonansHas;
2) AMBU3UOHAJIbHASI;
3) npoeKTHasi;
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4) nuHeHO-PYyHKIIMOHAIbHAS;

5) nuHeliHas.

A. B cTpykrype uMeeTcs 3aKpeIuUIeHHE CBA3€d Ha OCHOBE JBOMHOIO
HOTYMHEHUS] — JINHEHHOMY M ()YHKIIMOHAIBHOMY PYKOBOJUTEIIIO;

b. Kaxaplii NOJYMHEHHBIM UMEET TOJIBKO OJHOTIO PYKOBOAMTENS, KOTOPBINA
BBITNIOJIHAET paboTy MO BceM (DYHKLHUSM YNPABICHUS U HECET OTBETCTBEHHOCTH 3a
paboTy BceX COTPYAHUKOB MOAPA3IEICHMUS;

B. T'ubkoctb, onepatuBHOE MPUHATHE PEUICHUN MO MeX(PYHKIIMOHATHHBIM
npobiieMaM, OpUEHTALIUS Ha HOBBIE TEXHOJIOTUU U PHIHKHU;

I Kaxnapli NOJUMHEHHBIM  MMEET  HECKOJIIBKO  PYKOBOJHUTEIIEH,
BBIIOJIHAOIIMX ~ pa3iauuHble  (yHKOHH. CBS3M B CTPYKTYpE  CJOJKHBIE,
IIEPEKPECTHBIE;

J. Choeumanuzanuss M KOMIETEHTHOCTb, OBICTpOE peleHUuEe MpoOlieMm,
HaXOJSIIMXCS B KOMIIETEHIMU OJHOW (PYyHKLIMOHAIBHOM CIyXObl, OpUEHTALIUS Ha
JNENCTBYIOIIME TEXHOJIOTUN U PBIHKH.

12. YTo M3 HUKENEPEUUCIEHHOIO OTHOCUTCS K IPEUMYIIECTBAM JIMHEHHBIX
CTPYKTYp YIIPaBJICHUS:

A. Enunonavanue;

b. [IogoT4eTHOCTH UCIIOTHUTEISI OJHOMY JIMILY;

B. YBenuuenHoe BpeMs IpoX0oKAeHUsI HH(OpMaLuy;

I'. IIpocToTa M YETKOCTH YIIPABIICHHUS;

J1. KenelHOCTh NpY NPUHATUHN PELICHUM;

E. CtumynupoBaHue pa3BUTHs KOMIIETEHTHOCTA PYKOBOIUTETIS.

13. UYt0o W3 HWXKENEPEUHCIEHHOrO OTHOCHTCA K  HEIOCTaTKam
(GYHKIMOHATIBHBIX CTPYKTYP YIPABIICHUS:

A. BO3MOXHOCTb MOTYy4Y€HHS TPOTUBOPEUNBBIX YKa3aHUIM UCTIOJIHUTEIISIMU;

b. Cneunanu3zanus AesITEIbHOCTH PYKOBOIUTENS;

B. CrnoxHoCTh pazieneHus B3auMOCBS3aHHBIX (YyHKIINN;

I'. C10XHOCTH KOHTPOJIS BHIMOJHEHHS YKA3aHUM;

J1. KopoTkoe Bpemsi pox0okIeHUs HH(POpMAIIUH.

14. Kakve w3 MNPUBEICHHBIX MO3UIMH OTHOCATCS K NPEUMYIIECTBAM
JMHENHO-PYHKIMOHAIbHON CTPYKTYPBhI YIIPABJICHHUS:

A. Pacmpenne BO3MOKHOCTH NPUHATUSA KOMIIETEHTHBIX PEILICHU;

b. CoxpaneHue npuHIXIIA €TUHOHAYAIINS,

B. OtcyTrcTBHE THOKOCTH U TUHAMUYHOCTH MPOIECCOB YIIPABICHUS;

I. Bo3MoxHOCTB IIPUBJICYEHUS BBICOKOKBAJIM(DUIIMPOBAHHBIX
CIIELIUAIINCTOB;

. TpyaHOCTh peryaupoBaHusl OTHOIIECHUN JTUHEHHBIX U (DYHKIIMOHABHBIX
PYKOBOJUTEIIEH.

15. Ha3zoBuTe NOPHUHIUIBI TOCTPOEHUS OPTraHU3ALUOHHBIX CTPYKTYP
YIIPABJICHUS NPEATPUATUEM:
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A. CoOTBeTCTBHE CTPYKTYpHI YIPABICHUS IEISIM WU CTPATETUH Pa3BUTHS
IPEIIPUITHEM;

b. EnMHCTBO CTPYKTYPHI M QYHKITUH YIIPABIICHUS;

B. [lepBUYHOCTHh PYHKIIMH U BTOPUIHOCTH OpPTaHa yIPaBJICHHSI,

I'. YpoBeHb MexaHU3allUU ¥ aBTOMATU3AIMK YIIPaBICHUYECKUX padoT;

J1. KBanudukarnys paOOTHUKOB,;

E. KommiekcHas yBs3Ka B CTPYKType YIpaBICHHS BCEX BHJIOB
NESATeTLHOCTH.

OTBETHI:

la 9B

206 10 B

3B 11 1-r, 2-n1, 3-B, 4-a, 5-0
4a 12a,0,1, ¢

50 13a,B, T

6T 14a,0,T

7B 15a,0,B,¢

8T

3amanus

1. PazpabGoTtarb M COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYpy TOPTOBOTO
KOMIUIEKca, B KoTopoMm wumerorcs aupekrop TK, Tpum otnena: OakaneitHo-
racCTPOHOMHYECKHM, MSICHOM, OBOIIHOW. OIpenenuTs THII OPTaHU3ALMOHHOU
CTPYKTypbl  ympasieHus. Ormnpenenure ypOBHM  YIPAaBICHUS B JaHHOMU
oprannsauuu. [lepeuncinure npenMyiecTsa 1 HEAOCTATKA JAHHOW CTPYKTYPHI.

2. Pa3pabotath W COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
aKLIIMOHEPHOTO OOIIECTBA, B KOTOPOM UMEIOTCS:

- 00111e€ COOpaHue aKIIMOHEPOB;

- CoBeT IUPEKTOPOB;

- ['eHepanpHbBIN TUPEKTOD;

- JlupekTopa: TUPEKTOp MO KOMMEpPLMH; TUPEKTOp MO OOUIMM BOIIpPOCaM;
JUPEKTOP IO SIKOHOMHUKE.

- Toprosslii OT11€1, TJIaBHBIM TOBAPOBE;

- Cnyx06a r1maBHoro wumxkeHepa, Ciyx0a WHXEHepa IO TEXHHUKE
oe3zonacHoctu, Ciyx0a TpancnoptHoro otnena, Ciyk0a HadalbHMKA OTIEa
CHAO0XKEHHS.

- IInanoBo-3xkoHOMUMYECKHM otnaesn, Otaen oOpraHu3aluy TOPrOBJIH,
byxranrepus,

OnpenenuTs TUI OPraHU3ALMOHHOW CTPYKTYpHI ynpasieHus. [lepedncnure
NPEUMYIIECTBA U HEJOCTATKU JAHHOU CTPYKTYPHI
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3. PaszpaboraTh M COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYpPY (UPMBI
«CrangapT», B KOTOPOU HMEIOTCH:

- PykoBonurens Gpupmel «Ctangapr»;

- OTen XUMHYECKHX ITPOIYKTOB;

- OYHKIIMOHAJIBHOE 00€CIIEYeHNE MPOEKTA: MPOU3BOICTBEHHBIE MOLIHOCTH,
UCCIIEIOBaHMSI U Pa3pabOTKH, MaTEepHUaJIbHO-TEXHUUECKOE OOecleueHue, KaJphl,
KOHTPOJIb U OyX.y4eT.

- mnpoektbl: Ilpoexkt «IIpoayktr XXI», IIpoektr «3mopoBo!», Ilpoekr
«OKOB3IIISAI»

- IIOCJIEOBATEIIBHOCTh OCYLIECTBIICHHUS ONEPAlMM KAKJIOr0 IPOEKTa:
IIPOU3BOJACTBEHHAs TIpylIa, TIpynna KOHCTPYKTOPOB-TEXHOJOTOB, TIpymIa
CHa0XeHUs, KaJpoBas TpyIa, OyxraaTepckas rpynma.

OnpenenuTe THUII OPraHU3alMOHHON CTPYKTYphl yrpasieHus Onpenenure
YPOBHH YIIPAaBJIICHUS B JAHHOW OpraHU3aluy.

Tembl TOKJIaJI0B:

1. Oco0eHHOCTH TIOCTPOCHHUSI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHHS
MIPEANPUITUEM;

2. CnocoObl ympaBlieHHS B3aWMOJICCTBHEM OpraHU3alldd C BHEIIHEH
CpEIION.

Tema 5. Crparterus pa3BUTHA OpraHuM3alud — O4Has ¢opma — 2 dHaca,
3a04yHas — 2 yaca.

Cooeporcanue: TIOHATHE IUIAHUPOBAHUS, ATalbl MpolEcca IJIAHUPOBaHUS,
BUJbl TUIAHUPOBAHUWSA, NPUHLMIBI TUIAHUPOBAHUS, CTPATETHs, CTPATETHYECKOE
IJIAHUPOBAHKUE, MUCCUSI OPTaHU3ALNH, MIPOLECC CTPATErMYECKOTO IIJIAHUPOBAHUS,
ONEPATUBHOE IJIAHUPOBAHUE, ONIEPATUBHBIN IJIaH U €ro pazaenbl. CTpaTernyeckoe
yIpaBJ€HUE, €ro OCHOBHBIE MPU3HAKK, BUAbI cTpaTeruii, SWOT-ananu3, Matpuia
BocToHCKO# KOHCYIBTAIMOHHOM TPYIINbI, TOKa3aTeau 3PGHEeKTUBHOCTH CTPATETHH.

Bompocsr:
1. Ctparernyeckue U TaKTUYECKUE TJIaHbl B OpraHu3alliu;
2. Ctparernyeckoe ynpaBJIeHUE OpraHu3aIuei.

3ananue: [IpoBenute SWOT-ananu3 ¢punmnaia MHCTUTYTA

Ecnu roBoputh B nenom o B3®OU, To 3TO OAUH U3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 masg 2016 roma emy ucnonnuiock 80 ser. CeroaHs B
B3®3OU oOyuaercss cBbime 60 Thicsiu oOywarommxcs. Y4deOHbIe ayAuTOpUu
paccpenoTouniauch 1Mo Bceil Poccum: ero Quwimansl u o mpeAcTaBUTEIHCTBA
paborator B 50 Topomax. Crpana exerogHo momydaer 10  ThICSY
BBICOKOKBAJIM(DHIIMPOBAHHBIX CIIEIIMAIMCTOB - €r0 BBHIMYCKHUKOB. B wmHCTHTYTE
Tpyasarcas Oonme 600 mpemomaBareneidt, u3 Hux: 80 1M0OKTOpoB Hayk u 369
KaHAUJATOB HAyK, TPHU 3aCiIy>KEHHBIX naesTens Hayku Poccuiickon Penepanum,
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Oonee 40 dYenoBeK HArpakKICHBbI MOYETHHIMH 3HAKAMH BBICHIETO OOpa30BaHUS.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN JESITEIbHOCTH HWHCTUTYTa CETOJHS
SBJISIETCSI TIOATOTOBKAa M TOBBIINICHHE KBAIU(PHUKAIUUA HAyYHO-TIEAArOorMuecKux
kaznpoB. [Ipu B3OOU ¢GyHKIMOHUPYIOT N1Ba JOKTOPCKUX W TPU KaHIUIATCKUX
JIUCCEPTAIIMOHHBIX COBETa. 3a BeCh Mepuoj uX paboThl OBUIO 3alUIIEHO 75
JTOKTOPCKUX U Ooiiee 760 KaHIUIATCKUX AUCCEPTALIUU.

Ceroaus B ¢unmaie padoraroT 83 coTpyaHHKa, U3 HUX 46 mpemnoaaBaTese,
4yeThIipe JoKTopa Hayk (mpodeccopa), 20 kanauaatoB Hayk, 12 mouentos. IlaTe
CTapIIMX MNPENOAABATENEH TOTOBATCA K 3allMTE KaHAWIATCKUX auccepramui. K
NPENOIaBAHHUIO MPUBJIEKAIOTCA YYEHBIE M3 JIPYTUMX BY30B ropoja, PyKOBOJIWUTEIU
(WMHAHCOBBIX W HAJOTOBBIX OPTaHOB, O0JAMAIONIME TTyOOKHUMH TEOPETHUYCCKUMHU
3HAHUSMH U MpakTHYecKkuM omnbiToM. Eciiu B 1963 roay paboTan oguH METOAMCT,
TO ceilyac 7 METOJUCTOB C BBICIIMM OOpa30BaHUEM KOHTPOJHMPYIOT X0 y4eOHOTO
MpoIIECCa, AENAK0T aHAIN3 YCIIEBAEMOCTH U MOCEIIAEMOCTH U €II€ MHOTOE IPYTO€.

OgHuM U3 OCHOBHBIX TpPEeOOBaHUM, MPEABABISIEMBIX PBHIHKOM TpyJa K
HYKOHOMHUYECKUM KaJipaMm, SBJISICTCS 3HAHUE UMHU COBPEMEHHBIX MH()OPMAIMOHHBIX
TEXHOJIOTUM, MPUMEHSAEMBIX B COOTBETCTByIOIIeH oOiactu. C 3TOM IeNnbio B
HOCJIEIHUE TOJIbl B yU€OHOM ITPOLIECCE UCTIONB3YIOTCS LIUPOKO PACIIPOCTPAHEHHBIE
MaKeThl NPUKIaIHbIX nporpamMm. Duiman pacrnonara€T AByMsS KOMIIbIOTEPHBIMU
KJIaCCaMU, OCHAIIEHHBIMU KOMMYHUKAIIMOHHBIMU  CpeJICTBaMH  (BBIXOJ B
NHTepHeT, »BJEKTpOHHAs I[0YTa, JIOKalbHAs CETh, TEJIEKOMMYHUKAI[MOHHAS
CIyTHUKOBasi cucTema) ¢ oOydaromumu mnporpammamu. B 2003 romy s
CaMOCTOSITEJIbHOM pabOThl  00OYyYalOIIMXCS CO3JaH METOAMYECKUM KaOWHET.
KabuHeT oOcCHallleH COBPEMEHHOW  KOMIIBIOTEPHOM  TEXHHUKOH, B  HEM
chopMUpOBaHbl Y4E€OHO-METOAUYECKUE KOMIUIEKCHI MO JAUCHHUILIMHAM Y4€OHOTO
MjaHa Ha OyMaXXHBIX M JJIEKTPOHHBIX HocuTensx. OpueHtanus Quinana Ha
UCIIOJIb30BAaHUE COBPEMEHHBIX KOMIIBIOTEPHBIX W  TEJIEKOMMYHHKAIIMOHHBIX
TEXHOJIOTHUI TTO3BOJISIET HAJIEATHCS HA YCIICITHOE PEIICHUE MPOOJIeM, CBSI3aHHBIX C
MOBBIIIEHUEM Ka4eCTBA MOJTOTOBKA 3KOHOMUYECKHX KaJpPOB.

3a CBOIO COpPOKAJETHIOK MCTOPUI0O Malo KOMY H3BECTHOE YueOHOe
noapasnenenue B3®OU npepatunoch GakTUUECKH B MOJHOIEHHBIM HHCTHUTYT.
UucneHHocTh 00ywaromuxcsi BoIpociia Oosiee yeM B 4 pasza u mpeBbicuia 3,5
ThICSTYM 4esioBeK. KOHKypc Ha OIOKETHBIE MECTa COCTABIISIET B CPEIHEM Ha BCE
cnenquaibHocTh 4 4yenoBeka. B yueOHOM mpoliecce MNPUMEHSIIOTCS CaMble
COBPEMEHHbBIC  TEXHOJIOTMM, BKJIIOYas  JUCTAHIUOHHBIE:  KOMIIbIOTEPHBIE
oOyyaromue TMporpaMMmbl, BJEKTPOHHbIE YYE€OHUKH, TECThl, CIIYTHUKOBOE
TeneBuacHUEe. Bce 3TO MO3BOMSET ¢ ONTUMHU3MOM CMOTpPETh B Oyayliee Kak
MpernoaBaTessiM, COTPYAHUKAM, TaKk U 00yJarolMMHUCs Halero ¢uiuana.

SWOT-ananmus

CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI

Bo3moxxnocTu Yrpo3sl
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Tembl TOKIaA0B:

1. KoHmenmus )U3HEHHOTO [UKJIa OPTaHU3aIlHH;

2. OcOOEHHOCTH YMNpaBlIEHUsS OpraHu3alyMeldl Ha pa3IHYHbIX CTaJAMsIX
KU3HEHHOTO IIUKJIA;

3. CoOTBEeTCTBHE CTPYKTYPHl YNPaBICHHUS MNPEANPUATHS TpPeOOBAHUIM
3¢ PEeKTUBHOTO yIIpaBICHHUS.

Tema 7. YnpasneHnue nepcoHaniom — ouyHas ¢opma — 2 yaca, 3aouHas — 1
Jaca.

Cooepoicanue:  CyIIHOCTb  YOpPABICHUS  TMEPCOHAIOM  OpraHMU3AllHH,
HamnpaBlieHUs! pabOThI IEPCOHAIOM, KpUTEpUH MOA00pa TepcoHala, 3Tanbl oToopa
MepCcoHaja, OMMUOKKA TpH moadope mepcoHana. Komanma, KOIEKTHB, (aKTOPHI
3G (HEKTUBHOCTH paboThl Tpynnbl. YMPaBICHUE MEPCOHATIOM, MPUHIUIIBI
yIpaBJICHHS], PEKOMEH 1AM TI0 YIIPABIECHUIO MIEPCOHAIIOM.

Bompocsr:

1. CyurHoCTh yIipaBieHuUs IEPCOHATIOM, TOJ00P KaIpoB;
2. Opranu3zanus padoThl KOJJICKTHBA,;

3. [Ipunnumel 5Q¢GeKTUBHOTO YIIPaBICHUS IEPCOHATIOM.

Curyauuu i 00CyKaeHus

1. Jupexktop MarazuHa TMOPY4YHJI MPOAABIYy MOJIOUHOTO  OTJAeNa
OpraHM30BaTh MOTPY3KYy Tapbl B aBTOMAIIMHY. 3aBEIYIOIIUM OT/IEIOM y3HaB 00
ATOM, KAaTETOPUYECKHU 3aNPETUJIA BBIMOIHATH JAHHOE 3aJlaHu€, CChUIAsCh HA TO,
4TO HEKoMy oOcnmykuBaTh Tokymatenedd. [IpomaBenr moBuHOBasncs. JlupexTop,
MIPOBEPUB BBINMOJIHEHUE pabOTHl U OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpy’keHa, a
MPOAABEL] MPOAOJDKAET CTOSATH 3a IMPUIIABKOM, HAJOXMWJ HAa HErO B3bICKAaHHUE.
Kakue npuHIUMOBI ynpaBieHUsT HApyIIEHbl B JaHHOM cuTyauuu? Kak JOJKHBI
ObLTM TIOCTYNUTh 3aB. OTIEJIOM UM JUPEKTOp MarasuHa B JTOW CHUTyaluu?
O06oCHYHTE OTBET.

2. B o310 pgexabpsckoe ytpo 2016 roma TeHepalnbHBIA IUPEKTOP
mscokomOuHara B. U.Bacunenko npumien Ha paboTy panbiine, yeM oObiyHO. Ha
ero crojie yxe 3 JHS JIeKaau 2 CIUCKAa: B MEpPBbIM BKIIOYEHB (HhaMUIUU
pabOTHUKOB, MOJIJIEKAIIUX COKPALIEHUIO, BO BTOPOH — (aMUIMH TEX, KOTO HYKHO
NEepPeBECTH Ha HU3KO KBajmu(uuupoBaHHYIO padoTy. UMenHo ceronnsa Bacuienko
MPEACTOSIIO MPUHSATDH PEIICHHUE.

Buxrop MBanoBuu BacuieHko ObUT HazHAYeH TE€HEPATBHBIM JHPEKTOPOM
msicokomOuHata B 2014 roxy. [lo BcTymiieHus: B JOHKHOCTh paboTall MEXaHUKOM,
IJIaBHBIM MEXAaHUKOM, HAYAJIbHUKOM IPOM3BOACTBA HAa MEJIKUX MW CPEIHUX
MsconepepadateiBatomux npennpusatusax Kpeima. Buxktop MBanoBuu — uenoBek
BOJICBOM M TMPHUBBIK OBICTPO MNpUHUMAaTh pemieHus. Ho cerogus, pemmrcs
HOJIKCATh OYepeaHbIE IPUKa3bl O KaAPOBOM MEPEIBUKEHUHU U COKpAIllEHNH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbH (paMIIIMK BKJIIOUEHBI B MPHUKA3 O COKPAILEHUE
MHOro xopommx 3HakoMbix. MBaHoB A. M. m Bacuibe C. B. — oTimuHbIe
paboTHUKH, TPOdeEecCHOHANIEHO 3Harolue cBoe aeno. Mx ctax paboTel okosio 40
net, 6 paspsna. o nencun NBanoBy A. U. ocranock 2 roga, BacunbeB C. B. yxe
MEPCOHAIBHBIN MMEHCUOHEP 6 MecsIEB. B KOJUIEKTUBE C YBA)KEHUEM OT3BIBAKOTCS
00 MBanoBe u BacunbeBe. MHOrMe U3 KOJIJIET BO3MYIIEHBI COKPAILIEHUEM UMEHHO
ITUX pabOYHX.

Ha ocBob6oxmaeMble pyKOBOZSIINE JAOKHOCTH MPEIONIaralioch Ha3HAYUTh
MOJIOJIBIX CIICLUATIMCTOB U3 YHCla paOOTHUKOB MPEANPHUITHE UMEIOIINE BBICIICE
WJIM HE3aKOHYCHHOE BHICITNE 00pa3oBaHKe, B OCHOBHOM, 0€3 OIbITa paboThI, JIMOO
oTpaboTaBIIMX HAa MsCOKOMOWMHATe He Oojiee OJHOTO rojia TMOCJIEe OKOHYAHUS
y4eOHOTr0 3aBECHUS.

B menom nuHEHHO-(QYHKIIMOHANbHAS  OpPraHU3AIMOHHAS  CTPYKTypa
YIpaBJIEHUS PEANPUATHEM UMEET YEThIPE YPOBHS HEPAPXUU.

[Tocnennue roasl 03HAMEHOBAIMCH KPYIHBIMU M3MEHEHHUSIMU B YKOHOMUKHU
CTpaHbl, MPEANPUITHE MTEPEXOTUIN Ha caMOUHAHCUPOBAHUE U CaMOYIIPaBIICHUE,
OT0 0Tpa3uiIoch U Ha (PUHAHCOBO-XO3SUCTBEHHON EATEILHOCTH MICOKOMOMHATA.
3amMeINIOCh TEXHUYECKOE IIEPEBOOPYKEHUE NPEANPUATHSA, 3aMOpPO3UIIach
HAa4yaToO€ CTPOUTEIBCTBO JIONOJHUTEIBHBIX MOIIHOCTEH — KOHCEPBHOIO U
KojbacHoro mpousBojacTB. Jlns Oecmepeboiinoit paboTel «l'uranta MsCHOM
UHAYCTpUW»  TpeOOBaJUCh  PEryJspHbIE IOCTaBKM  ChIPbs, OJIHAKO B
OTEYECTBEHHBIX JKMBOTHOBOAYECKUX (epMax IMOTr0JIOBbE CKOTA CHHXKAJIOCH,
CJIEI0BAaTEIbHO, CHUKAIUCH U O0BEMBI POU3BOJCTBA MICOKOMOMHATA.

N3-3a crnoXHbIX (PUHAHCOBBIX MPOOJIEM B MPOLECCUU PECTPYKTYpPHU3ALIMH,
npeanpusitue nepegano aerckue canbl, XKKO B Benenue ¢enepaibHbIX BIIACTEH.
[Ipennpuarue mnepeBeneHo Ha 4-X [HEBHYI pabouyro Henemto. C  1enbio
YaCTUYHOIO  TPYAOYCTPOMCTBA  COKPYLIAEMOIO IIEPCOHAJAa  PYKOBOJCTBaM
OpraHW30BaHbl JOMOJHUTEIbHBIE MPOU3BOJACTBA: 1EX BBIACIKMA MIKYp, LEX
mprotpeda. IlomcobHoe (TermmuuHoe XO03gMcTBO M A. p.). ns mokpeiTus
nepuuuTa ChIphbsi, PYKOBOACTBO YBEIHYMUIIO OOBEM 3aKyNOK CKOTa U3 JPYrHX
obnactelt. LleHa 3TOro Chlpbs HUXKE II€HBI KPBIMCKOTO, HO, MPU ITOM KauecTBO
BBITTYCKAEMOU MPOIYKIIMUA U3 KPBIMCKOTO CBIPBS BbIIIE. J1J1s1 TOBBIIIEHUS 00HEMOB
MPOJIAXK, PYKOBOJCTBO PETYJSIPHO MPOBOJATCS IMponaraHia pekjiama MpoAyKIUU.
OpHako MapKeTUHTOBOro OTAeNa Ha npeanpuatud Her. COBIT NpOAYKLIMH
OCYUIECTBJISIETCS, B OCHOBHOM OT/EJIH, Yepe3 CETh COOCTBEHHBIX Mara3uHoB U
KHOCKOB. MsCOKOMOMHAT uMeeT 32 TOProBble TOYKH, TJ€ TPYAOYCTPOEHBI
ObIBILIME PAOOTHUKH 3aBOJA.

Bb160p 000CHOBaHHOM CTpaTeruy YIpaBJICHHs IEPCOHATIOM U 3(PPEeKTUBHOE
pelieHne TeKyIIMX KaJIpoBbIX 3a/lay, MOKHO Ha3BaTh CPENIM KIIOYEBBIX MPOOJIEM
BBDKMBAHUS NMPEJNIPUATHS CIOXKUBIIUXCS B CIIOKHBIX YCJIOBUS X03siiicTBOBaHUs. U
BOT HECKOJbKO PpEHICHUH OTHOCUTENIbHO KaJpPOBBIX H3MEHEHUIl HEO0OX0IUMO
MPUHATH CPOYHO. B CBA3M C 3TUM T€HEPAIbHBIN TUPEKTOP MPEANPUSATHS MBITAJICS
HalTH OTBETHI HA CJEAYIOLIUE BOIIPOCHI:

1. B dem ocHOBHas mpoOiema ympaBjieHHUs TEpcoHaja B CIOXKHBIIHIACS
cuTyanuu’?
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2. Kakue ommOKu Mo ynpaBiIeHUIO IEPCOHATIOM ObLITN AOMYIIEHHbIE?

3. Kakue wmeponpustus Uis yIy4ylIeHUS TOJOXKEHUS HEOOXOAUMBI B
Omkaiiiiee BpeMs U MepcreKTuBe?

Kakue pemenusi cienyer MPUHATH OTHOCHTEIBHO KOHKPETHBIX KaJpOBBIX
nepemeneHni «Ctapblx paOOTHUKOB IPEAIPUITUAT »

3. UM3yuure omnucaHHblE HUWXKE CHUTYyallud; BbIOEpUTE, OOOCHYHTE WU
NPEMIOKUTE CBOM BapUaHT MOBEACHHS B 3TON CUTYAllMH; ONPEAEIUTE C KaKUM
METO/I0M COOTHOCHUTCS BBIOpaHHOe Bamu pemenue.

A) Mexny naByMs TOAYMHCHHBIMH (KOJUIETaMH) BO3HUK KOH(QIIHKT,
KOTOpPbIM MeIIaeT UM ycnemHo pabortaTh. Kaxaplii M3 HHX B OTAEIBHOCTH
oOparmacs K BaM C MPOCK00M pa3o0paThCs U MOIEPKAThH €r0 TMO3UIIHIO.

BapuanTsl noBenenus:

1. Tlpeceur kOHGAMKT Ha paboTe, a KOH(MDIUKTHBICE B3aWUMOOTHOIICHUS
MOPEKOMEHI0BATh Pa3pEIINTh BO BHECITYKEOHOE BpeMs;

2. Ilompocuth pazobparbcsi B KOH(MIUKTE CIEHUATUCTOB JIabopaTopuu
COIIMOJIOTUYECKUX  MCCIENOBAHUNA WJIM JPYroro MOJpasfeieHuss  CIIy>KObl
YIPABJICHHS IEPCOHATIOM, B YbH (DYHKIIUU 3TO BXOJIUT;

3. JluyHo moOMBITATBCA pa3o0dpaTbCsi B MOTHUBaX KOH(JIMKTA W HAWUTH
MIPUEMIIEMBIN JTsI 00EUX CTOPOH BapHUaHT IPUMHUPCHHS;

4. BBIICHUTH, KTO W3 WICHOB KOJUICKTHBA SIBIISICTCS aBTOPUTETOM IS
KOH(DJIMKTYIOMNUX COTPYIHUKOB, W TIOMBITATHCSA Yepe3 HEro BO3/CHCTBOBATH Ha
HUX.

b) IlogunHeHHbI (KOJIera) UTHOPUPYET BalllM COBETHI U YKa3aHHUsI, JEIaeT
BCE [10-CBOEMY, He oOpalliasi BHUMAaHUs Ha 3aMe4aHMsl, He UCIPaBIsis TOT0, Ha 4TO
BBl €EMY YKa3bIBacTe.

BapuanTtsl noBeneHus:

1. Pa3oOpaBmmich B MOTHBaxX YHOpPCTBAa M BHJS HMX HECOCTOSITEIBHOCTD,
IPUMEHUTE OOBIYHBIE aIMUHUCTPATUBHBIE MEPHI HAKA3aHUS;

2. B nHTepecax Jiena mocTapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBop,
MONBITACTECh HANTH ¢ HUM OOIIMI SI3BIK, HACTPOUTH Ha JICIOBOM KOHTAKT;

3. OOpatuTech K KOJUJIEKTUBY, PACCUMTHIBAsI HAa TO, UTO €r0 HEMPABUILHOE
noBeZieHue OyleT OCYXIAEHO W K HeMy MNpPUMYT Mepbl OOIIECTBEHHOrO
BO3/ICHCTBUSI;

4. IlonbiTaeTech BHavajie pa3o0paTbCcsi B TOM, HE COBEPILIAETE JIU Bbl CAMU
OIIMOOK BO B3aMMOOTHOLIEHUSIX C MOJAYUHEHHBbIM (KOJUIETrOil), a TOTOM YXKe
peumTe, Kak MOCTYNUTb.

B) B TpynoBoii KOJJIEKTHB, TA€ CYHIECTBYET KOH(MIUKT MEXIY IBYMS
rpylnnaMi MO MOBOAY BHEIPEHUS HOBOIO CTHWJISI PYKOBOJACTBA, IMPHUIIEI HOBBIU
PYKOBOJMUTEIb, PUTIIAILIEHHBINA CO CTOPOHBI.

BapuanTtsl noBeneHus:
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I. YcTaHOBUTh TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEICHUW U, HE
MPUHKMAs BCEPbE3 JOBOJIBI IPUBEPKEHIIEB CTAPOro CTHIISI pabOThI, BECTH paboTy
110 BHEJPEHUIO HOBIIECTB, BO3/ICHCTBYS Ha HECOTJIACHBIX CUJION CBOETrO MpUMepa U
npuMepa ApPYyrux;

2. IlonbiTaThest pa3yOeIuTh U MPHUBJICYL HA CBOIO CTOPOHY IPUBEPIKEHIICB
MPEXKHEro CTWIS paboOThl, NPOTHUBHUKOB HOBAIlUM, BO3JCHCTBOBATh HAa HUX
apryMEHTaMH B MPOILIECCE JTUCKYCCUH;

3. BriOpate Hanboisiee aBTOPHUTETHBHIX UJICHOB KOJIJICKTHBA, MOPYYHTH UM
pa3o0paTbcsi B CIOXKHUBIICHCS CHTyalldd MW TPEIJIOKUTH MEpPhl 10 €e
HOPMAaJTU3AINH, OMUPASICh HA TOEPKKY aIMIHHUCTPAIH, IPodcoro3a U T.1I.;

4. W3yunTh MNEPCHEKTUBHI PA3BUTUS KOJUJICKTHUBA, IOCTAaBUTH TMEpe.
KOJUICKTUBOM HOBBIE 33/1a4¥ COBMECTHOM TPYJOBOM JNESATEIBHOCTH, OMUPASCh HA
JYYIINE JOCTUKEHUS U TPYAOBBIE TPAAULINU KOJUIEKTUBA, HE MPOTUBOIIOCTABIIATH
HOBOE CTapoMy.

I') Bac HegaBHO Ha3HAUMIM PYKOBOAMTEIEM KOJUJIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIET ObUIM psiioBBIM coTpynHukoM. Ha 8:00 Bbl BbI3Banmu k cede B
KaOMHET MOAYMHEHHOTO JJisi BBIICHEHHUsS INPUYMH €ro 4YacThIX ONO3JAaHUN Ha
paboTy, HO caMHM HEOXHJAaHHO orno3fanu Ha 15 muH. [lomunHEeHHBIN ke mpuiien
BOBpEMs U XKJET Bac.

BapuanTtsl noBeaeHus:

1. He3aBuCcHMO OT CBOETO OMO3aHUs Cpa3y ke NoTpedyeTe ero o0bsICHEHU!
00 omo3anusx Ha padoTy;

2. VI3BuHHUTECH NTEpE] HUM U HaUYHETE Oeceny;

3. IloznopoBaerech, OOBACHUTE NMPUYMHY CBOETO OIO3JaHUS U CIPOCUTE
ero: «Kak Bbl gymMaere, 4TO MOXKHO OXHUJATh OT PYKOBOJUTENS,, KOTOPBIA TaKXKe
4acTO ONa3JbpIBAET, KaK U BbI?»;

4. OrmenuTe Oeceny U MepeHeceTe ee Ha APYroe BpeMsi.

1) Onwucanue curyauun Bbl — pyKOBOAUTENb MPOU3BOJICTBEHHOIO
KOJUIEKTHBA. B meproa HOUHOTO ASKYypCTBA OJIMH U3 BalllUX pabOUMX B COCTOSIHUH
QJIKOTOJIBHOTO OMbSHEHUSI MCIOPTHII JOporocrosiee obopynoBanue. Jpyroi,
MBITAsCh €r0 OTPEMOHTUPOBATH, MOJYYHJI TPaBMy. BUHOBHUK 3BOHHUT BaM JOMOW
1o TeeOHy U C TPEBOTOM CIIPAIIUBAET, UTO K€ UM TeIeph JeiaTh?

BapuanTtsl noBeaeHus:

1. «/lelicTBylTe cornacHO MHCTpyKuuu. [IpounTaiite ee, OHa JIEKUT y MEHS
Ha CTOJIE U C/IeJIaliTe BCE, YTO TPeOyeTCs»;

2. «onoxure o ciayunBuieMcs BaxTepy. COCTaBbTE AKT Ha MOJOMKY
o0opyZ0BaHus, MOCTPAJABIIMK MyCTh MAET K ASKYpPHOU MeacecTpe. 3aBTpa
pazbepemcsiy;

3. «be3 mens Hu4ero He npeanpuHuMaiTe. Ceiiyac st mpueny u pazdoepycoby;

4. «B kakom cocrossHuu mnoctpagaBimmii? Ecnu HE0OXOIMMO, BBl 30BHUTE
Bpauay.
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E) OpHaxael Bbl OKa3ajguCh YYaCTHUKOM JIMCKYCCHUM  HECKOJIBKHX
PYKOBOJUTENEH O TOM, KaK Jy4lle CTPOUTh OTHOUIEHMs C MOAYMHEHHbIMU. OnHa
U3 TOUEK 3pEHUsI BaM IIOHPaBUIIACh OOJIbIIIE BCETO.

BapuaHnTsl noBeneHus:

1. «4YToOBl MOAYMHEHHBIH XOpOLIO paboTal, HYKHO HOJIXOJUTh K HEMY
UH/MBUYAJIbHO, YYUTHIBATH OCOOCHHOCTH €T0 JTUYHOCTH;

2. «Bce 310 Menouu. I'maBHOE B OLEHKE JIOAEHM — 3TO HMX JEJIOBBIE
KAaueCTBAa, UCIIOJHUTENbHOCTh. KaKplil TOJKEH JeNaTh TO, UTO €MY MTOJIOKEHOY;

3. «Ycnexa B PyKOBOJCTBE MOXHO JOOMTHCS JIUIIb B TOM CiIydae, €ciu
MOTYMHEHHBIE IOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT ErO»;

4. «9T0 MpaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJAMU B padOTe SIBISIOTCS
YETKUW NMPUKA3, IPUIIMYHAS 3apIuiaTa, 3a- CIy>KEHHAs! IPEMHUSD.

X) Bboi — navanmpHuk 1exa (otaena). Ilocie peopraHm3anuy BaM He
00XOJIMMO CPOYHO TIEPEKOMIUIEKTOBAaTh HECKOJIbKO Opuraja (0ropo) cOriiacHo
CBOEMY IITATHOMY PACIUCAHUIO.

BapuanTtbl noBeneHus:

1. Bo3pmuTech 3a €0 caMH, W3YYUTE BCE CIHCKH M JIUYHBIC Jelia
pabOTHUKOB 11eXa (0TIeNa), MPEIIOKUTE CBOM MPOEKT Ha COOPAHUU KOJUIEKTUBA;

2. llpennoxkute pemiaTh 3TOT BOMPOC CIY:KO€ yIpaBiICHHUS MEPCOHATIOM —
BE€Jlb 3TO UX paboTa;

3. Bo usbexanue KOH(MIMKTOB MPEIJIOKUTE BBICKA3aTh CBOM TOXKEJIAHUS
BCEM 3aWHTEPECOBAHHBIM JIMIIAM, CO3JaJUTE KOMHCCHIO TIO KOMIUICKTOBAHHIO
HOBBIX Opuraj (010po);

4. CHauana onpenenure, KTo OyIeT BO3IJIABJIsATh HOBbIE Opurajbl (01opo) u
YYacTKH, 3aT€M IMOPYYHTE 3TUM JIIOJSIM IOAaTh CBOM IMPEIOKEHHUS MO COCTaBY
opurag (610po)

3) Bbl HemaBHO paboTaeTe HadalbHUKOM Iiexa (OTAeNia) Ha KPYITHOM
MPOMBIIJICHHOM TpPEeANpUsITAM (HAa 53Ty JOKHOCTh MEpeuuid W3 Jpyrou
opranuzanuu). Eme He Bce 3HarOT Bac B nu1io. Jlo obenenHoro nepepniBa 2 4. Mns
0 KOPHUAOPY, Bbl BHAUTE Tpex pabounx (pabOTHUKOB) Ballero imexa (OTAelna),
KOTOpPBIE O YEM-TO OXKUBJIEHHO Oece YT W He oOpallaroT Ha Bac BHUMAaHUSI.
Bosspamasics yepes3 20 MUH, BUAUTE Ty )K€ KapTUHY.

BapuanTtsl noBeneHus:

1. OcraHoBuTech, AaAUTE MOHATH pabounM (pabOTHUKAM), YTO BBl HOBBIN
HavyaJgbHUK Iiexa (otaena). Bckonb3b 3aMeTuTe, 4yTo Oecena ux 3aTsHyJiach U mopa
Opatbcs 3a J1e710;

2. Cnpocute, KTO UX HETIOCPEICTBEHHBIN HaYaIbHUK, BEI30BUTE €T0 K ceOe B
KaOWHET;

3. CHauana mOMHTEPECYETECH, O YEM UAET Pa3roBOp, 3aTEM MPEACTABUTECH U
CIIPOCUTE, HET JIM y HUX KaKUX-TMOO MpeTeH3ui K aaMuHucTpanuu. [locie storo
MIPEIIOKUTE IPOUTH B 11eX (0T/Ie) Ha paboyee MeCTo;
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4. TIlpexae Bcero, MpeICTaBUTECh, IOMHTEPECYETECh, KAK OOCTOST Jeiia B UX
Opuraje (0r0po), Kak 3arpy»eHbl paboTol, yTo MelaeT paboTars. Bo3pMmeTe 3THX
pabounx (pabOTHUKOB) Ha 3aMETKY

Tembl TOKIaA0B:
1. OGy4uenue nepcoHana;
2. CoBpeMEHHbIEC U3BMEHEHHMS B OpraHU3allud TPY/a.

Tema 9. PykoBOACTBO: BIIACTh, IUAEPCTBO, MAPTHEPCTBO — OYHASI (popma — 2
yaca, 3ao4Has — () yacos.

Cooepoicanue: TUAEPCTBO, KadyecTBa JIMAECPA, CTWIb YIPABICHUS, BHIBI
CTWJICH:  aBTOPUTApHbIA,  JIEMOKPAaTUYECKHUW,  JHOEpanbHBbIA,  «PEHIETKa»
MEHEI)KMEeHTa. Brnacte, BnusHue, (POPMBI BIIACTU U BIUSHUA.

Bompocsr:
1. CymHocTh THaepcTBa, CTUIb PYKOBOACTBA;
2. BnacTtp u BIUsHUE.

Tect

1. YTO U3 NepeYnCIEeHHOTO XapaKTEPU3yEeT TUIl MEHEIKEPA-OPTraHn3aTOPA:
A. YuuTbIBaeT NOTpeOHOCTH U UHTEPECHI JIIOACH;

b. YunrtsIBaeT Hyk/1bl IPOU3BOJICTBA;

B. B 0CHOBHOM OpUEHTUPOBAHO HA IPOU3BOJICTBO;

I'. Hanenen Ha MHHOBAIMY ¥ pPa3BUTUE OPTaHU3aLNH.

2. PeanpHO€ BIUSHUE NIPU YIIPABICHUH 110 LIEJISIM UMEIOT PYKOBOJAUTENH
A. CpenHero ypoBHSIM

b. Husmero ypoBHs

B. Beicuiero, cpeIHEr0 U HU3LIETO YPOBHS

I'. BBICIIIETO YPOBHA

3. Kakas u3 4enoBeyeCKHX NOTPEOHOCTEW SBIIAETCS TJIABHOW MO TEOPUHU
MoTuBanuu Makknemianga?

A.Ycnex

b. Jlenbru

B. Cobona

I'. 6e3omacHOCTh

4. Yem xapakTepusyercs KOMIIPOMUCC IPH MPUHATHN PELLICHUS

A. VYcCTaHOBJIEHME HEKOEro CpEeIHEro B pe3yJpTaTe cHopa JBYX
COTPYAHUKOB

b. YMeHbuieHneM BBITOJBI B OJHOM O0JAacCTH C LENbI0 YMEHBLICHUS
HEXKEJIATEIIbHBIX MOCIIEICTBUM B IPYyrOoM
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B. IlpunstneM peuieHus ayAuTHBHO, YYUTBHIBAIOIIETO MHEHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMenbleHneM BBITOJIbI

5. UTO OTHOCUTCA K KaTETOPUU «BHYTPEHHETO BO3HATPAXKICHUS
A. 3apruata

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEeHUs

6. JIJist yero ocCyIuiecTBIsICTCS IEIErUPOBAaHUE CBOMX MOJHOMOYHMMI JIPYyTUM
PYKOBOJUTENSIM

A. [l onTUMabHOTO PEICHUST KOMIUJIEKCHOM 3aJja4u

b. Jlnst coxpaHeHuUs: «TpyIIIOBOT0» CTHIISI pa0OThI

B. Jlns npoBepku kBamduKaIug pabounx

I'. Bce nepeunciennoe

7. Kakas oOpatHasi cBsI3b HMeeT OOJjblliee 3HAUCHHE C TOUYKH 3PEHUS
MOBBITIIEHUS 3(PHEKTUBHOCTH KOMMYHHUKAITUN?

A. IlonoxxurenpHas

b. Koppemaunonnas

B. Heonpenenennas

I'. orpuniarenbHas

8. N3 mepeuncneHHpIXx MeHEMKEPoB: 1. ['eHepanpHbIl JUPEKTOP U YICHBI
npaBiicHHus. 2. PyKOBOOMTENM C€aMOCTOATENBHBIX OPraHoB. 3. PykoBoaurtenu
11ex0B. K BpICIIEMY 3BEHY YIIPaBICHUs OTHOCATCS:

A 1,2
.2
.1,2,3
1

= W

9. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUSI TIOQUMHEHHBIX HAINpPABICHHBIE HA TO, YTO XOYET YBHUJETH
PYKOBOJICTBO MPU MPOBEPKE UX ACATECIBHOCTH

b. OpuenTupoBaHne Ha 3aHUKEHHBIE LEIN

B. Hcnonb3oBaHue TOro, 4YTO KOHTPOJIEPHI HE 3HAKOT JOCKOHAJIBHO
JESITEIbHOCTh MOAYMHEHHBIX UM COTPY/IHUKOB

I'. OpuenTtupoBaHue Ha 3aBBILICHHBIE LU

10. Ilpouecc nenervpoBaHus TMOJHOMOYMM BKJIIOYAET B ceOs mepenady
MOJTHOMOYHUM OT CTapIIEr0 PYKOBOJUTENS HUMKECTOSIIUM PYKOBOJUTENSAM Ha
BBINIOJIHEHUE CIICLMANbHBIX 3aJaHnil. Kakasg cuTyanuss CBOMCTBEHHA JSTOMY
npoiieccy?
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A. TlepenaroTcs TOTHOMOYUSI M  OTBETCTBEHHOCTh HUKECTOSIIEMY
PYKOBOJMTEIIIO

b. [lepenaeTcst OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepenatorcs MOTHOMOYHMSI HUKECTOSIIEMY PYKOBOJUTENIO, a BCIO
OTBETCTBEHHOCTH MPOAOKAET HECTU CTAPIINI PYKOBOJAUTEIb

I'. HazHauaeTcs HOBBIM, paBHBIN MO0 paHTy PYKOBOJUTEINb U €MY Tepe1aeTcs
BCSI OTBETCTBEHHOCTD

11. Ilouemy meTombl MNPAMOrO MPUHYXKACHUS M CTpaxa HaKa3aHWs
MIOCTETIEHHO BBITECHSIOTCS METOAAMH COIUAIIBHOTO MPUHYKICHUS?

A. CTasio HeBBITOJTHO JIEPKaTh OOJBINON MITAT COTPYAHUKOB

b. TpymHo mNOATOTOBUTH MEHEIKEpa, CIHOCOOHOTO A(PGEKTUBHO HUX
UCIIOJIb30BaTh

B. PaGouee nBmxeHue AOOMIOCH OINpPENEICHHON 3alUIIEHHOCTH pabodmx
OT IPSIMOTO MPUHYXICHUS

I MexaHu3m TpUHYXKACHHUS IepecTal  oOecrnedyuBaTh  pa3BUTHE
IIPOU3BOCTBA

12. KakoBo onTHMaabHOE YHCI0 MOJUNHEHHBIX ?

A. UYewm OoJbliie MOAYMHEHHBIX, TEM Jierde paboTaTh
b. 15-30 yenosek

B. 7-12 gyenoBek

I'. 3-5 uenoBek

13. KakuMu OCHOBHBIMH YEPTAMHU JIOJKEH 00J1a1aTh «JIuaep»?

A. CnocoOGHOCTh OMNpeAenuTh MECTO cO0Sl W MPUHATH KOPPEKTUPYIOIIHE
MepBI

b. YMeHue pemars JUYHOCTHBIE KOH(IMKTHI, KOTOPbIE BO3HUKAIOT IPHU
BOJIEBBIX PELICHUSX

B. BbiTh 00mUTENEHBIM

I'. YMenune oOmarbcs C JIOJBMH, CIIOCOOHOCTH PAaclo3HaBaTh IMOTEHIIHAI
KQKJIOTO 4YeJIOBEKa M 3aMHTEPECOBBIBATH €TI0 B IOJIHOM HCIIOJIB30BAHUHM 3TOTO
NOTEHIMAJIA

14. B yem 3axiroyaeTcs MPUHIUI €AUHCTBA YITPABIICHUS

A. Y moboro ciyxaiero (paboTHUKA) MOXKET TOJIbKO OJIMH PYKOBOJIUTEIh

b. IlomHyro u aOCOJIOTHYIO OTBETCTBEHHOCTb 3a JEATEIBHOCTh BCETO
NPEANPUATHS JOJKEH HECTH OJIMH YEJIOBEK

B. Yucno nuil, Haxoadmuxcst B 3p(HEKTUBHOM YNPABICHUN TUMUTHPOBAHO

I'. OTBeTcTBEHHOCTD 32 PabOTY KOJJIEKTHBA HECET rPpyIa pyKOBOIUTEIEH

15. ITpumep BIHSHUS Yepe3 Pa3yMHYIO BEPY — 3TO OTHOILIEHHE
A. Pabouero ¢ mactepom

b. KpecTbsiHnHa ¥ moMenyKa

B. ITauuenTa ¢ jieqammm Bpauom
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I'. ITopcyaumoro u cyapu

OTBeTHI:

labr 9a
2T 10B
3a I1r
40 12B
5B 131
6a 14 6
7r I5B
81

Cutyauuu s 006CyXIeHus

1. YkaxnTte, KakOH CTHJIb yIPABIICHUS TPUEMJIEM Ha CTaJIMHA OPTaHU3AIUN
MPEANPUATHAS, KaKOW B YCIOBHSIX CTAaOWJIBHO palbOTAIOMmMEro MPEeANpPHUsTHS.
Oo6ocnyiiTe.

JUis pyKOBOJIUTENS KaKOrO CTWJIS YNPABICHUS XapaKTEpPHBI CIEAYIOLINE
YEpTHI:

* [IaCCHBEH B BBHIIIOJHEHUH YIPaBIECHUYECKUX (DYHKIUH;

*  OXHJAeT yKa3aHUH CBEPXY WM JlaxkKe TpeOyeT Ux;

* B KPUTHMYECKUX CUTyalUsX HE OOXOAUTCS 0€3 MOMOIIM BBIIIECTOSIINX
PYKOBOJUTEIIEH;

* HEIOCTaTOYHO OOIIUTEIHHBIN YETOBEK, C JIOAMH Pa3rOBaprBaET MAJIO;

* MPOIYKTUBHOCTH PAOOTHI MOBBIIIAETCS B €T0 OTCYTCTBHE

*  PYKOBOJMMBIEC HE TOJIBKO COBETYIOT, HO MOTYT JaBaTh €My YKa3aHUS;

*  KOHTPOJHUPYET paboTy OT ciydyas K CIyJaro;

* B paboTe HEe 3aUHTEPECOBAH, MOIXOIUT K Jeiy (OpMabHO;

* IPUKa3bIBATh HE YMEET;

* KPUTUKY BBICIYIIMBAET, Jaxke OO€IIaeT MPUHATh MEpPbI, HO HUYEro He
JIeIaeT;

*  MOXHO CKa3aTbh, YTO HE CTPEMUTCS BOCIIOJIHUTH HEIOCTATOK B 3HAHUSAX;

* CKJIaJbIBaeTCs BIEYATICHHE, YTO OOUTCS OTBEYaTh 3a CBOM JICHCTBUA,
CTapaeTcsi YMEHBIUIUTh CBOIO OTBETCTBEHHOCTH;

*  €ro OTCYTCTBHUE HE 3aMeYaeTCsl UCTIOJIHUTEISIMU;

* s BBIIOJIHEHWUS TOW WJIM WHOW pPabOTBl HEPEIKO MPUXOAUTCS
yroBapHuBaTh CBOMX MMOTYNHEHHBIX;

* OBbIBacT, 4TO ympaBleHYECKHE (YHKIUU MPAKTUYCCKH MPHUHUMAIOT Ha
ce0st Ipyrue 4ieHbl KOJUICKTUBA.

* penaxo OepeTcs 3a BHIMOJIHEHHUE CJIOXKHOTO JIeja, a, CKOPEe BCETO, YXOAUT
OT 3TOTO;

*  0e3pa3Iuy4HoO, YTO O HEM JYyMAIOT MMOYHMHEHHbIE.
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2. Bl — pykoBOAWMTENb MPOW3BOACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOT'O JEXYpCTBa OAMH M3 BallUuX pabOYuX B COCTOSHUMU AJIKOTOJbHOTO
ONbSHEHUS UCHOPTUJI Joporocrodilee obopynoBaHue. Jpyroi, mbiTasch €ro
OTPEMOHTHPOBATH, MOTYUUIT TPaBMbl. BUHOBHUK 3BOHUT BaM JIOMOM 10 TenehoHy
U C TPEBOTOHM CIPAlIMBAET, UYTO K€ MM TeNephb Aenarb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leiicTByliTe corytacHO MHCTPYKIUU. [IpounTaiite ee, oHa JISKUT Y MEHS
Ha CTOJIE, U CHIEJIaliTe BCE, UTO TPEOYETCS».

2. «Jlonmoxute o cimyuuBmieMcsi BaxTepy. CoCTaBbT€ akT Ha TOJOMKY
o0opyZoBaHUs, TMOCTPAAABIIMKA IMYCTh HAET K ACKYPHOM MeacecTpe. 3aBTpa
pazoepemcs.

3. «be3 wmens numuero He mnpeanpuHumaiite. Ceiliuac s mnpueay ¥
paz0oepychy.

4. «B xakoMm cocTosiHMM TOocTpajaaBimiuii? Eciu HEoOX0IMMO - BBI3OBUTE
Bpayay.

KakoMy cTwito ynpaBiaeHUs COOTBETCTBYET KaXKIbId W3 MPEII0KEHHBIX
BAPUAHTOB?

3. Wsyuure 9 mnpasun [eina Kapneru «Kak ucnpaBuTh 4YelioBeKa, He
OCKOpOJIsisl €r0 U HE HAHOCS €My OOMJIbI»:

1. HayuHaliTe C TMOXBaJbI W MCKPEHHET0 TMPU3HAHUSA JOCTOMHCTB
co0eceTHUKa.

2. YyKa3bIBalTe HA OMIMOKH JPYTUX HE MPSIMO, a KOCBEHHO.

3. cHayajia TOTOBOPUTE O COOCTBEHHBIX OIMMOKaxX, a 3aTeM YXKe
KPUTUKYWUTE CBOETO COOECETHHKA.

4. 3anaBaiiTe coOECETHUKY BOIMPOCHI BMECTO TOTO, YTOOBI €My YTO-TO
MIPUKA3bIBATh.

5. JaiiTe 4emoBEKY BO3ZMOXHOCTH CIIACTH CBOE JIUIIO.

6. BeIpaxkalTe TIOAIM OJOOpPEHHE IO TMOBOAY MalleHIleld WX yJIadyud |
OTMEUANTE KAXKABIM UX ycrnexX. byabTe 4MCTOCEPACYHBI B CBOEH OLIEHKE U IIEeAPbI
Ha MOXBaly.

/. co3maiiTe JIOJSM XOPOIIYI0 PENMyTaluio, KOTOPYIO OHH OYIyT CTapaThCs
ONpaBaaTh.

8. mpuberaiite k moomipenuto. Co3maBaiiTe BIEYATICHHE, YTO OIIMOKA,
KOTOPYIO BBl XOTEJIM BHJIETh HCIPABJICHHOM, JErKO HCHpaBUMA; JeiailiTe Tak,
4yTOOBI TO, HA YTO BbI MOOYKIa€TE JIFOACH, HE Ka3aJ0Ch UM TPYIHBIM.

9. nmoOuBaiiTech, 4YTOOBI JIOAW OBUTM pagbl CACNAaTh TO, YTO BHI
npeaJiaraeTe.

Pemmte cutyainuu, Cnonb3ys BhlllIEyKa3aHHbBIC MTPaBUIIA.

1) Jlupexktop Marazuna coBepman o6xom cekuuid. OH OBLT JOBOJICH
MOPSIIKOM U OpraHu3ariueit pabotel. Bee Oblmm 3aHATHI CBOMM JneioM. Bapyr on
YBUJIEN TPEX MPOAABIIOB, O YEM-TO YBJICUCHHO OCCEAYIOMNX U HE TOPOTISAIINXCS Ha
cBou paboume mecta. JIMPEKTOp OKIMKHYJT MX W COPOCHJ, TMOYEMY OHH HE
3aHUMAarOTCs AesioM. [IpoaBIbl CTamu 4TO-TO HEBHSITHO TOBOPUTH, HO AUPEKTOP...
Uro npennpuHsi TupeKTop?



24

2) Bam mogunHEHHBIN TIOCTOSIHHO OTa3bIBacT Ha padoTy. M kaxmwiii pas,
KOI/Ia BBl JIEJIaeT€ €My 3aMeuyaHue, HaXOJUT OIpaBlaHus, KOTOPbIE KaxyTcCs
BIIOJTHE OOBEKTUBHBIMU. BBl cunTaere, 4To Tak Jajbllle MPOJ0JKATHCS HE MOXKET.
B yem Oynmer coctosiTh 1enb Bamed KpUTHKUA? Kakylo TakTHKYy KPUTHKH BbI
nzoepere?

3) Bam HemocpencTBeHHBI HayaldbHUK IOCTOSITHHO HEJOBOJICH Ballei
paboroii. Uto Obl BBl HHM Jejand, OH Bce OpakyeT. Bbrl He pa3 mbITaiuch
MOACTPanBaThCs MO HEr0, HO JIEJI0 HE U3MEHWIOCh. Torja Bbl pEIIiIn BhICKA3aTh
eMy KpuThdeckue 3amedanus. Kak Ol BbI OCTymmim Ha camoM fene? Urto Hamo
cAenaTh, YTOObI COXPAHUTD JIETIOBbIE OTHOILLICHHUS ?

4) PykoBomutelib  OOBACHSET MOJOAOMY paOOTHUKY, UTO HAaJ0
NPUJCPKUBATHCS YCTAHOBIICHHBIX TMPaBUJI, a HE IMOCTynaTb IO CBOEMY
YCMOTpPEHHI0. MoJIoI0ol 4YenoBeK pa3ApaK€HHO OTBevaeT: «Bbl mpusbiBaeTe K
TBOPUYECTBY, a CaMH IPECEKaeTe BCAKYIO0 MHUIMATUBY». Kak mponokuth Oeceny,
YTOOBI PA3rOBOP MOTYYHICS UICKPEHHUM U HE OOUIHBIM?

3anonHuTe TabNIMIly, YKa3aB METO/IbI YIIPABJICHUS, XapaKTepHbIE JJI CTUIIEH
PYKOBOJICTBA.

Crtunb PYKOBOJACTBA MGTOI[LI YIIPaBJICHUA

VYkaxurte MMPpCUMYIICCTBA 1 HCAOCTATKH PA3JIMYHBIX CTUJICH PYKOBOJACTBA.

TeMmbl fOKIan0B:

1. KoHuenuus nuaepcTna,

2. CuTyaniMoHHBIE TEOPUH JTUACPCTBA,;

3. [Ipobemb! MuaepcTBa B OpraHU3alliy;

4. ABTOpUTET MEHEIKEPA,;

5. HepopmanbHasg rpynna u ee BIusHHE HA 3PPEKTUBHOCTH YIPABICHHS
OpraHu3aluen;

6. Ciry>keOHast CyOopIuHaITHS.

Tema 10. MoTtuBanusi COTpyIHUKOB — O4Hasi popMa — 2 yaca, 3aouHas — 1
Jaca.

Cooepoicanue:  MOTUBAIUSA, TOAXOAbI K MOTHBAIlMH, ITOTPEOHOCTH,
BO3HArpaXJIeHUE, CTUMYJ, MOTHB, MoTuBHUpoBaHue. CoaepxaTenbHble U
mpoleccyalbHble TEOPUHM MOTHBAaIMKM. HampaBieHuss MOTHBAIMU, CIIOCOOBI
BO3HArpaXkICHMSI.

Bompocsr:
1. ITonsiTHE MOTHBAIIUH;
2. ConeprxatenbHble TEOPUU MOTUBAIIUY;
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3. IlpoueccyanbHble TEOPUU MOTUBALINY;
4. IlpakTka MOTHBAIIHH.

Cutyanuu 11t 00CyKIaeHUs

1. [Ilepeuucnennbie akTopsl TpyaoBodl wmoTuBamuu @D. ['epudepra
(TpyZOBBIE YCIEXH, COIMAIbHBIA CTATyC, JIMYHbIE CKJIOHHOCTH pabOOTHHUKA,
MpPU3HAHUE 3aCiyr, CIYX)EOHbIH W TPOdEeCCHOHANBHBIA POCT, YCIOBUS TpPYIa,
OTHOWIIEHUSI HEMOCPEICTBCHHOTO  HA4YallbHUKA, CTEIEHb OTBETCTBEHHOCTH,
3apIuiata, caM Ipolecc Tpyda, TapaHTUU CoOXpaHEeHHs paboThl) KiaccuuuupynTe
M0 CTEMEHM BJIUSHUS HAa MOTHUBAIMIO. 3alOJHUTE TaOIuIly. YKaXKHUTE, KaKue
(baKTOPHI MPU UX HETATUBHOCTHU NMPHUBEAYT K MAJECHUIO TPYI0BON MOTHBAITUH.

@DaKTOpBI, BIUSIONINE HA YJIOBICTBOPEHHOCTh YEJIOBEKA TPYJIOM, TO3UTHUBHBI
MoTuBanys HOCUT HEUTPAJIbHBIN XapakTtep | MoTuBanus pacter

ok wpnE

ook wnE

2. B o00yBHOM wMarasumHe Ha3penaa KOH(MIWKTHAs CHUTyalldus MEXIy
MOAYMHEHHBIMA M PYKOBOJCTBOM. HeECKOJNBKO MpOJaBIOB — KOHCYJIHTAaHTOB
OOBUMHWJIM aJIMHHHUCTpPAIIMIO Mara3uHa B TOM, 4TO 3apa0OTHYIO IUIaTy Ha3HAYarOT
BCEM OJIMHAKOBYIO BHE 3aBHCHMOCTH OT BKJaja Kaxkaoro paborHuka. Kakyro
TEOPUI0O MOTHBAIIMM HEOOXOJIMMO HCIOJIb30BaTh PYKOBOJCTBY IS PEIICHUS
JTAHHOMU MTPOOJIEMBI U ITOYeMYy?

3. B opranumzanuy BBISSBUJIM HapylI€HHE MPaBUI BHYTPEHHETO TPYIOBOTO
pacnopsaka u TpaBuwil ToproBiau. Kakue wmeTonpl ynpaBieHuss U (HOPMBI
MOTHBAllMM HEOOXOJMMO MCIOJIb30BaTh B JAHHOM CHUTyalUd ISl YCTPAHEHHS
JAHHBIX HAPYLIECHUM.

[lepeuncnure CyleCTBYIOMNE CIIOCOOBI CTUMYJIMPOBAHUSI PAOOTHUKOB.

4. PaGoTHuKM oTaena pekiaamMbl W uHboOpMamu (GUPMBI «AIbOATPOCH
BBITIOJIHSUTA  33JlaHue TO0 pa3pabOTKe M TMPOBEICHUIO PEKIAMHOW KOMIIAHWUU TIO
MPOJIaXKe MPOYKTOB U3 COU. DKOHOMHUYECKHI 3(h(DEKT OT MpOBEACHHS PEKIAMHOM
koMmrianuu coctaBui 500 Teicsy pyOeit. B pomu pykoBoauTesst KaapoBOH CITy>KOBI
bupmMbI «ATTEOATPOCY MPEIIOKUTE MEPHI TTOOLITPEHHS M BOZHATPAKICHUS.

Temsl 3cce:
1. «Bce ymnpapneHue, B KOHEUHOM CUETE, CBOAUTCS K CTUMYJIMPOBAHUIO
AKTUBHOCTH JIPYTUX JTIOACH).
JIn SIxxoka
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2. «Korma y Bac ye eCTh IITaT, COCTOSIIUIN U3 MOATOTOBICHHBIX, YMEJBIX U
HSHEPTrUYHBIX JIIOJIeH, B KAaueCTBE CJEIYIOLIEro Iara Haa0 CTUMYJIHUPOBATH HX
TBOPYECKUE CITIOCOOHOCTH.

Axuno Mopura

Tembl JOKIaA0B:

1. Yayumenue ycnoBuii Tpyaa B Poccun;

2. InnuButyaibHas ¥ TPYIIIIOBAsi MOTHBAIIHS,
3. [IpaBuna 3¢ heKTUBHOI MOTHBAITUH.

Tema 13. JlenoBoe oOmenne — ounas popma — 2 gaca, 3a0uHas — 2 Jaca.

Cooeporcanue: OOIICHNE, AETOBOE OOIIEHNUE, CTOPOHBI JEJIOBOTO OOIIEHUS,
BUJIBI 1 (OPMBI JICJIOBOTO OOINECHUS, PEKOMEHIAIMK 10 YIYUIICHHIO JICJTOBOTO
OOIIICHHSI, OpTaHW3alHs JEJIOBOrO0 OOIICHHWS. OJTHKA JIEJIOBBIX OTHOIICHUH.
Tenedhonnoe obmeHue u aenoBas deceaa.

Bompocsr:

1. CymHOCTh M coJiep)KaHKE JIeJIOBOTO OOIICHHS;
2. Bunbl u hopMBbI 1€710BOTO OOIIEHNS;

3. Opranuzanus J1eJI0BOro OOIICHUS;

4. DTUKa AeI0BOro OOIIEHUS.

3aganus st 00CYKIECHUS

1. IlepeBeaute B GopMBbI 1€0BOrO OOIIEHUS MeperoBopbl Mexay Ilonom u
bannoi, reposimu omHoumeHHOM cka3ku A.C.IlymkuHa. Vcnonas3ylTte s3bIK
OusHeca: coBMelleHue mpodeccuii, cucrema oOIJaThl Tpynaa, paboTomaTens,
pabOTHUK, TMPETEHACHT Ha JOJKHOCTb, JOTOBOP, KOHTPAKT, YCJIOBHS PabOTHI,
KOMITPOMHUCC, KOHCEHCYC, BUJIbI M COJIEp>KaHUE JEATEILHOCTH U TIP.

Onu30/1 IEPBBI: 3aKIIIOUEHUE TPYIOBOTO COTIIAIIICHHUS.

«Hyoicen mne pabomuux:

Ilosap, KOHIOX, NIOMHUK.

A 20e mHe Hatimu mako2o

Cryarcumens He CIUUKOM 00pP02020 2 »

banoa cosopum: «byoy cayscumes mebe crasHo,

Ycepono u ouenwv ucnpasno,

B 200 3a mpu wenxa mebe no 16y,

Ecmb orce mne oasaii éapernyro noaoy».

Ipuzaoymancs non,

Cman cebe nouecvisamo 100.

Ll]enk wenky 6edv po3Ho.

/la nonaoesncs on Ha pycckuti agocw.

Ilon 2o6opum banode: «Jlaono.

He 6yoem nam oboum naxniaouo...»
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Onu30.1 BTOPOH: OTHOIIIEHHWE PAaOOTHUKA K CBOMM OOS3aHHOCTSIM.

Bce nu ycnoBus cormnamieHus: BBITOTHIIOTCS ?

Kak BeimosnHun banma cBoun o6s13aHHOCTH?

Onu30]1 TPETH: oIjIaTa Tpyaa, OTOBOPEHHAs COTJIAllICHUEM.

CrpaBelyIMBOCTh KaKUX TPABUII JEITOBOTO COTPYIHUYECTBA TOATBEPIKIAIOT
3aKJIIOYUTENbHBIE clloBa baner: «He roHsuICS OBI ThI, TIO, 32 ACTIIEBU3HOIOY.

2. HazoBuTe BexxsmBbIe (hOpMBI 0OpaIiieHus ¢ mpocb00ii (mporry Bac, OyapTe
TaK JIIOOE3HBI U T.I1.), 3aT€M BEXKJIMBBIE (JOPMBI OTKa3a (K COXKAJICHUIO, HE CMOTY
BaM MIOMOYb; 3TO HE B MOMX CHJIaX M T.II.)

BcnomuuTe 0 IpeAnoYTUTENILHOCTH B ONPEICICHHBIX CUTYallUAX MPOCHObI B
cocJiarateJIbHOM HaKJIOHEHUH (XOTeNIoCh Obl), OTBETA 1o (popMyIie aa, HO... .

Haiigute ¢popmymsl mpochObl U 0TKa3a, yMECTHbIE B OOIIEHUH C KOJUIETOH, C
BBIIIECTOSAIIMM JIUIIOM, C KIIUEHTOM (DUPMBI.

3. PaboTa Haj MpaBUIBLHOCTHIO PEYH.

A. TIpokoMMEHTHUpYHTE OIIMOKKM B  BBIPAKEHUSX: KPUMHUHAJIHHOE
MPECTYIJICHUE, CBOOOJIHAS BaKaHCHs, MPEUCKYpaHT II€H, MaMsSITHBIA CYBEHHP,
Oyaylye MepCcreKTUBBI, CMENbIA PUCK, TIepBas MpeMbepa, Mosi aBToOHorpadus,
nepBoe 00eBOE KPELEHUE, XPOHOMETPaK BPEMEHH.

b. Ycrpanute MHOrocioBue B BBIPAKEHHUAX: KaKJas MUHYTa BpPEMEHH,
OTCTynaTh Ha3ad, B JekaOpe Mecdle, BIEpPBble MO3HAKOMUTHCS, 3aBEIIATh B
HACJIEICTBO, B JIETHUI NEPHOJ BPEMEHH, OLTMOOYHOE 3201y KICHHE.

B. OObsgcHuTEe 3HaYEHUs CIOB-APOHMMOB M MNpUIyMaiiTe 00OpOTHI CO
CIIOBAMH: CpaBHATb M CpPaBHUTh; HaJAeBaTb W OA€BaTh; HJPQEKTHBIA H
3¢ PeKTUBHBIN; SKOHOMHBIA U SKOHOMUYHBIN; HEBEKA U HEBEXK/a; BAHHA U BaHHAS;
OJIMHAPHBIM W OpAWMHAPHBIA; ampoOUpoBaTh U OMPOOOBATH, MPEACTABUTH H
MPEAOCTaBUTh; AKIIMOHEPHbIM U AKIHMOHEPCKUH; IUJIAHUPOBKA W IJIAHUPOBAHME;
a0OHEeHT U aOOHEMEHT; XO3SWHWYaTh M XO34WCTBOBATH, aJ[pecaT M aJPECaHT;
MapJIaMEHTEP U MapJIaMEHTAPUM.

I OObscHuTe  3HAYEHWE  CJIOB:  MMIIOPTUPOBATh,  IMPHOPHUTET,
rapMOHUPOBaTh, KOH(MUIEHIIMATILHO, MPOJIOHTAIUS, JETUTUMHOCTD, aJCKBATHBIN,
KOHCEHCYC, MEHTAJIUTET, PEHOME, TUBUICHI, TUIEOUCIIUT.

4. Paznenurech Ha mapbl. B mape oAMH — «PYKOBOAMUTEIbY, IPYrod —
«MOIYMHEHHBIW». 3ajada «IOJYMHEHHOT0» OOBSICHUTh, YTO Y HEro He ObLIO
JIpYroro BBIXOAA, YTO OH HE CIEUUAJIbHO OMNO03Jajl, WM pPa3KajioOuTh
«HAYaJbHUKA», TPUAYMAB COOTBETCTBYIOILIYIO UCTOPUIO. 3ajaya «HaYaIbHUKA) —
JIOTUYHO JI0Ka3aTh «IMOJYMHEHHOMY», UYTO €r0 YBEpPTKM HE UMEIOT Moj coOoi
peanbHOM TOuBBL. «HadanbHUK»  YMBIIIJIEHHO YCWIMBAeT KOH(MIUKTHYIO
CUTyallMl0, JAIollyl0 €My MpaBo Ha o0Tka3. «lloguuHEHHBII» HE [I0IKEH
MOJ/1aBaThCS HA IPOBOKAIIUIO.
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5. I'pynna pa3buBaercst Ha mapbl U MPOBOJUT Tesie(OHHBIE PAa3TOBOPHI B
CIEAYIOINX CHUTyalusX: IOJUKIMHHUKA, pEJaKkUus >KypHana, JeKaHaT, OaHK,
MarasuH, UHOCTPaHHOE KOHCYJIbCTBO.

Tema pasroBopa nmpou3BOJIbHA, HO HAJO0 COOJIOAATH CIEAYIOIINUE YCIOBHSL:
IIPOBECTU PA3rOBOP I'PAMOTHO, 3aaTh BCErO OAUH BOIPOC, UCIOJIB3YSA IPU ITOM
MHUHHMMAaJIbHOE KOJIUYECTBO CIIOB.

3areM COOECeHMKM MEHSAIOTCS POJSIMH M CHOBa BEAYT pasroBOp B
3aIaHHBIX CUTYalHsX.

6. PazGelitech Ha mapsl. [lepBbie HOMEpa HaYMHAIOT PACCKa3bIBaTh BTOPHIM
O TOM, KaK OHHU IMPOBEJIM BUECPALIHUHN JE€Hb. Y CIYIIAOMIHNX 3a/laHHE — B TEUECHUE
NEPBBIX TPEX MHUHYT MPUHATH 103y, NOJAPAXAIOUIYI0 I103€ pPACCKa3uuKa, M
«OT3EpKAIUBATh) €ro XKECThl. 3aTEM MPUHATH NMPOU3BOJBHYIO NO3y U MEPECTaTh
«oT3epKanuBaTh» naptHepa. I[loToM mnomeHsiitecs pomsimu. Pesynabrarel U
OLIYILIEHUSI OOCYIUTE B TPYIIIIE.

TeMmbl T0KIa0B:

1. Ilcuxonoruyeckue 3aKOHOMEPHOCTH JICJIOBOTO OOIIEHUS;
2. [ToaroToBKa BHICTYIICHUS,

3. [IpueMsbl pacronoxeHHOCTH (aTTpaKluK) B OOIIIEHHUH.

Tema 14. Yropasnenueckoe oOmieHne — ognas Gpopma — 2 gaca, 3aounas — 0
YJacoBbl.

Cooepoicanue:  yrnpaBlieHUeckoe  oOimieHue, (QYHKIMU W 3aKOHBI
yIpaBiIeHYECKOTo 0O1IeH s, (GOPMBI U TUIIHI YIIPABJICHUYECKOTO OOIICHUSI.

Bompocsr:
1. CymHOCTh, GYHKIIMHU ¥ 3aKOHBI YIIPABICHUECKOTO OOIICHUS;
2. ®opMBI U TUIIBI YIIPABICHYECKOTO OOIIECHHUS.

Curyanuu 171 00CyKIeHus

1. PykoBomuTens oOpraHMzanuu cosfaidl  mTad KBATM(PUIUMPOBAHHBIX
CHEIUANINCTOB JUIsl TPUHATUS KOMIIETEHTHBIX YINPABJICHYECKUX PpELICHUH.
OxapakTepusyiiTe OajJlaHC TpaB U OTBETCTBEHHOCTH IMITA0HBIX pabOTHUKOB. KTO
MOKET ObITh BKJIIOUEH B cocTaB mTada? KakuMu MOTHOMOYMSAMU JIOJKHBI OBITH
HaJIeJICHbI 3TH paOOTHUKH ?

2. Bel Haxoamnmuch B OJHOM M3 TOJpa3JCIICHUI Ballleldl OpraHu3alldf, TJIe
paszoupanu >xanoOy. Korma pabora moaxoanna K KOHITY, pasfajics TelaepOHHBIN
3BOHOK: COOOIIAJIOCH, 9YTO BaM HEOOXOIMMO PHUOBITH HA BHEOUYEPETHOE 3acCeIaHue
JIEMyTaTCKOM KOMHCCHH IO CEPhE3HOMY BOIPOCY. BBI, ecTecTBEeHHO, IpepBasiv
paboTy u coOupaerech yXOAuTh (BPEMEHH XBAaTUTh TOJBKO JHJIi TOTO YTOOBI
JI0€XaTh).
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B 5TOT MOMEHT K BaM MOAOILIA COTPYJHHUIIA M3 ITOTO MOJApa3feIeHUs U
xoTena (MO ee cioBaM) COOOIIMTH BaM HEYTO 4Ype3BblUaliHO BakHOe. Ho BbI
3HaeTe, KaKk 3HAIOT W Jpyrue, 4TO OHA JIOOWUTENbHUIA «II0/IaBaTh CUTHAIBD,
BBIMCKHMBATh U BCKPHIBATh HEJOCTATKH TaM, IJ€ UX YacTO U HET, MHCATh 5KajJo0bl
BO Bce MHCTaHUMU. Kak mpaBuiio, Bce, YTO OHA TOBOPHUT, — 3T0 Ha 80 % CIUIETHH,
npasna, Ha 20% Bce ke ecTh palnoHaIbHOro. MTak, oHa KenaeT cCoOOOIIUTh BaM,
BEPOSITHO, O TOM, YTO Balll 3aMECTUTEIb, KOTOPBIKA B MPOLUIBIA pa3 pazoupaics ¢
3TUM K€ BOIPOCOM, OKasbIBaeTcs.... [Ipuaymaiite ¢ppasy wim HecKoibko ¢pas, ¢
MOMOIIBI0 KOTOPBIX BBl OTKQXHUTE O5TOM JKEHIIMHE B ayAHeHIMH (OTKa3aTh
00s13aTeIbHO) M OJHOBPEMEHHO BBI30OBETE Y HEE TMOJOKHUTEIbHbIE SMOIUH
(moacka3ka: Hayallo U KOHEI[ pa3roBOp HYKHO 3aKOHUUTH HA MOJIOKUTEIHHBIX
IMOLMAX, @ B CEpelMHE pasroBopa peyb JOJKHA UATH HE O IMPOCTYNKE, a O
IPUYHMHE OTKA3a).

3. OGenennslii iepepbiB. PaboTHMIIA BolIa B KAOMHET HavalbHUKA OTJEIa
U TIONPOCHIIa pa3pelieHusl MO3BOHUTH 10 Tenedony. Bemercs Oecema nuyHOTO
xapakTepa. HauanpbHUKy OTJeia JOKHBI TTO3BOHUTH MO CIIY>)KEOHBIM JeiaM, OH
KJET 3BOHKA, HO TeJle()OH BCe elle 3aHAT paOOTHULIEH.

Kax Ob1 BBl IOCTYIIWUIIM HA MECTE HauaJbHUKA OTAena?

4. TlogunMHEHHBII UTHOPUPYET BAIlM COBETHI M yKa3aHHWs, JI€JaeT BCE IO-
CBOEMY, HE 00palllass BHUMaHUs Ha 3aMEYaHusl, HE UCIPABIISIS TOTO, HA YTO Bl EMY
YKa3bIBacTe.

Kaxk BbI moctynure? BapuaHTel noBeaeHus:

A. Pa3o0OpaBmiuch B MOTHMBAaX yHOPCTBA U BHUJAS MX HECOCTOSTEIBHOCTb,
MPUMEHIO OOBIYHBIE AJMUHUCTPATUBHBIE MEPhI HAKa3aHUS.

b. B uHTepecax nena mocraparoch BbI3BATh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOTBITAIOCh HANTH C HUM OOIIMIA S3bIK, HACTPOUTH Ha JIEJIOBOM KOHTAKT.

B. Anennupyro K akTHUBY KOJIJIEKTHBA — MYCTh OOpATSIT BHUMaHUE Ha €ro
HENPaBUJILHOE MMOBEJACHUE U IPUMEHSAT MEpPbI OOIIECTBEHHOTO BO3/1EUCTBHUS.

I'. TlombiTatoch pa3oOpaThCsi, HE Jelal JU S caM OIMOOK BO
B3aHMMOOTHOUIEHHUSX C 3TUM IMOJYMHEHHBIM, [I0TOM PEIILY, KaK OCTYIHUTb.

5. Bac HemaBHO BbIOpanu pPYKOBOJMUTEIEM TPYAOBOIO KOJUJIEKTHBA, B
KOTOPOM BBl HECKOJILKO JIET padOTaii PSAOBBIM COTPYIHMKOM. BBl BbI3BAU K
ceOe B KaOMHET MOJYMHEHHOTO JJISl BBISICHEHUS TPUYMH €ro YacThIX OMO3JJaHUM Ha
paboTy, HO caMU HEOXXHJAaHHO omo3jainu Ha 15 muH. [loguuHEHHBIN XK€ TpUIIeT
BOBpEMS U KJET Bac.

Kax BbI HauHeTe Oeceny mpu BcTpeue? BapuaHTel moBeeHMUS:

A. Cpasy mnorpeOyr0 OT HEro OOBSICHEHHI NPUYUH €ro OMO3JaHUi Ha
pabory.

b. U3BuHIOCH Mepe1 MOMYMHEHHBIM U Ha4HY Oeceny B CIOKOMHOM TOHE.

B. [lo3znopoBatoch, OOBICHIO MPUYMHY CBOETO OMO3JaHUS U CHPOILY €ro:
«Kak Bbl lyMaeTte, 4TO MOKHO OKUJIaTh OT PYKOBOJMTEIS, KOTOPBIM TaK K€ 4acTo
OITa3/IbIBACT, KaK M BBI?»
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I'. OtmeHnro Geceny 1 mepeHecy ee Ha Ipyroe BpeMsi.

6. Wnxenep A ¢ uHTEpecOM O3HakoMuics ¢ mnamsaTkol «llpaBuna
OpraHU3allid B3aMMOOTHOIIECHUM PYKOBOIUTENSA C NOJYMHEHHbIMU». OH yBepeH,
4TO 3TO OyAET IMOJIE3HO MPOYECTh IJIABHOMY HWHIXKEHEpY TpecTa, M IPOCUT
CEKpeTaps IJIABHOTO MH)KEHEpa MOJIO0KUTh MaMITKy eMy Ha cToil. KakoBo e Obu1o
YIUBIEHUE W BO3MyIIEHHE A, Korja OH Y3Hall, 4YTO IJIaBHBIA HHXKEHEP
JEMOHCTPATHBHO BBIOPOCHII 3Ty MAMATKY, CAEJIaB 3aMEYaHUE CEKpeTaplle, U pe3Ko
BBICKA3aJICSI 10 OTHOLIEHUIO K A: «MoJ0[ emie y4uTh MEHS».

Homyctun nu B 4eM-HMOynb oOmuOKy wumikeHep A? A kak Obl BbI
OTpearupoBaii Ha MECTE TJIaBHOIO HHXKeHepa?

/. Bail mog4YMHEHHBINA OJHOBPEMEHHO SIBIISIETCS JAPYTOM Ballleil CeMbU U
IIEHHBIM paOOTHUKOM (PUPMBI, HO Ha paboTe JOIycKaeT (paMuIbIpHOE OTHOIIICHUE
C BaMM, 4YTO CHHIKAET Balll aBTOPUTET Kak pykoBoautTesss. CpoyHO HYKHO
OOBSICHUTHCS.

TeMmbl T0KIa0B:
1. ITpuembl JOCTHKEHUSI PACTIOIOKEHHOCTH MMOJYMHEHHBIX B OOIICHUHY;
2. OmubKH yrnpaBiIeHUYECKOTo OOIICHHUS.

1.2. UuTepakTUBHBbIE 3aAHATHSA MO JUCHHUILINHE
VYupaxuenue «IloTeprnesmirie KopaOIeKpyLIEHUE

[lens Wrpel — NMPUHATHE TPYIIIOBOTO PEIICHUSA, aHAIW3, MOJCIUPOBAHUE
CUTyalluM TMpPU PEHICHWH TPYNIIOBOM 3aJayd; B3aMMOOTHOUIECHHUS CpEIH
YYaCTHUKOB, PYKOBOACTBO ¥ JIOMUHUPOBAHUE B TPYIIIIC.

[IpaBuna: KaxaIoMy 4YJCHY TPYIIbl AT CICAYIOIYI0O HWHCTPYKIHI U
MIPOCAT BBITIOJTHUTD 3aJIaHUE B TEUCHUE 15 MUHYT.

Bor gpetidyere Ha sixTe B 1OKHOM Wactu Tuxoro okeana. B pesynbrare
nmo)kapa OOJIbIIIasi 9acTh SXTHI M €€ Tpy3a YHMUTOXKEHA. SIXTa MeIJIEHHO TOHET.
Bamie MecToHaxoXAeHHE HESICHO H3-3a IIOJIOMKH OCHOBHBIX HaBHUTaI[MOHHBIX
npuOOpPOB, HO MPUMEPHO Bbl HAXOJUTECh HA PACCTOSHUM THICSYM MUJIb K OTO-
3amaay OT OJvbKaiIe 3eMIIn.

Hwxe nman cnoumcok 15 mnpenmeTroB, KOTOpPBIE OCTAIMCh UEIBIMH U
HEMOBPEXKICHHBIMU TI0CJIE TOXapa. B JomojHeHue K 3TUM NOpeaMeTaM BbI
pacrnoyiara€Te MOpPOYHBIM HAAYBHBIM CIIACaTEIbHBIM IUIOTOM C  BECIIAMH,
JIOCTATOYHO OOJIBIIIMM, YTOOBI BBIIEPXKATh Bac, SKUIMAX W BCE IMEPEUMCIICHHBIC
HIDKE IpeaMeTsl. MIMymiecTBo OCTaBIIMXCS B KUBBIX JIFOAEH COCTABISIOT IMAYKa
CUTapET, HECKOJIbLKO KOPOOKOB CIIMYEK U IATh OJTHOO0JIJIAPOBBIX OAHKHOT. . .

3anava: 15 HIKENepeunCIeHHBIX MPEIMETOB OIIEHUTh B COOTBETCTBUHU C UX
3HaueHueM i BeIkuBaHuA. [loctaBeTe mudpy 1 y caMoro Ba)xHOTO MpeaMeTa,
mudpy 2 — y BTOPOTrO MO 3HAYCHHUIO W TaK Jajee M0 MATHAATOTO, HAanMEHEe
BAXHOTO JUId Bac. DBHawanme chaemaiTte WHAUBUAYAJIBHYK) OLEHKY, 3aTeM
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rpynmnoByto. Jlasee ouneHuTe pe3yabTarT IO JTAIOHY, MPEACTaBICHHOMY
skcniepramu FOHECKO.
Pe3ynbTaThl peKOMEHIyeTCsl 3aHECTH B TAOJIHILY:

HaUMMEHOBAHUE MpeIMeTa WHIMBUAYyaJIbHAS IpyIIIoBas STAJIOH
OlLIEHKA OlLICHKa

. 3epKaJo 11t OpUThSI.

. Kannctpa ¢ 25 11 BoapbL.

. IIpOTUBOMOCKHUTHAs CETKA.

. OHa KopoOKka ¢ apMENCKUM PalliOHOM.
. Kaptsl Tuxoro okeana.

. HanyBHas noxymika.

. Kanucrpa ¢ 10 1 Hedrerazonoit cMecH.

. MasieHbKui pauONPUEMHUK.

9. XHMqucxoe BEILIECTBO, OTITYTHBAIOIIEE AKYII.
10. 10 M° Hermpo3payuHOii ICHKH.

11. 1 1 poma kpenoctsro 80°.

12. 20 M HEMIOHOBOTO KaHATA.

13. /IBe KOpoOKH 1IOKOJIAA.

14. Pp1O0s0BHAs CHACTD.

15. Cekcranr.

01O\ DN K~ WM —

[Ipunoxenue k ynpaxkuenuto «llorepnesiiue KopadIeKpyImIeHUE

DKCHepThl CUUTAIOT, YTO TJIABHBIM I MOTEPIIEBIIUX KPYIICHHUE MOCPEAU
OKeaHa SIBIISIETCA TO, YTO MOXKET MPHBJIEYb K HUM BHUMaHUE, U TO, YTO MOXKET
noJJIepXaTh WX CYIIECTBOBAaHWE, MOKa HE TOSBUTCSA mMomolls. HaBuramumoHHbie
npuOOpbl U cracaTelibHbIE HUIIONKH 0cOO0ro 3HaueHus He umeroT. Jlaxe eciu
HEOONBIION CracaTeNbHBIN IUIOT U MOXKET AOIUIBITH /10 OJKaiiiero oepera cam
1o cede, He0OXOIMMBbIE 3aMachl MPOJOBOJILCTBUS HA HEM He yMmecTarcs. [loaTomy
NEPBOCTENEHHYIO BaKHOCTh MPUOOPETAIOT 3epKaliblie JJIsi OpUThS M KaHHUCTpA C
roprouet cMmecpro. M T0, M Ipyroe MOXXHO HMCIOJIB30BATh ISl CUTHAIMA3ALUU.
MeHee BakKHBI 3aIlachl BOJBI W THIINH, HAPUMEP SIIMK C apPMEHCKUM pPaIlMOHOM
MTUTaHU.

Nudopmanus, koTopas HaeTcsi HUXKE, OYEBHUAHO, HE IEPEUYUCISIET BCE
BO3MOYKHBIE CIIOCOOBI MPUMEHEHUSI JAHHOTO MPEIMETa, a CKOPEE YKa3bIBAET, KAKOE
3HAUYEHUE UMEET JaHHBIA MPEAMET JJIsi BELKUBAHUS.

1. 3epkanbiie ans OpuThsi. BaxxHoe CpencTBO MpPUBJICUEHUS BHUMAHUS
BO3/YLITHOW CITYObI CITIACEHUSI.

2. Kanuctpa c¢ 10 1 HedrerazoBoii cmecu. BaxkHoe cpeicTBO CUTHATU3AIINN:
ISTHO roproueil cmecu OyAeT Jep’KaThCs Ha MOBEPXHOCTH BOJBI, TJ€ €r0 MOKHO
MOJ/IPKEYh C TIOMOIIBIO CITUYEK U JIOJIJIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bojaoii. HeoOxoauma jist BOCIIOIHEHHUS MMOTEPU KUJIKOCTH B
OpraHu3Me B pe3yJbTaTe MOTOOTAEIEHUS U T.1.

4. OnHa kopoOka ¢ apMeHCKMM panuoHOM nuTaHus. OCHOBHOHM 3amac
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MUATAHUS.

5. 10 M° HempospauHOil IUTeHKH. MOXHO HCIIOIB30BaTh Il cOOpa
JI0>KI€BOM BOABI U JIJISl 3AILUTHI OT HEMOTOJIBI.

6. JIBe kopoOku miokoJianaa. PesepBHbIil 3amac muTaHus.

7. HaGop pwibosoBHBIX OpuHAIeKHOCTeH. [locTaBieH HmKe IIOKOJana,
MOTOMY YTO «CHHHIIA B pyKax JIydllle )KypaBiisd B HeOe». POy eliie moitmaTh HaO.

8. 20 M HEIMIOHOBOro KaHata. BepeBKOW MOKHO MPUBS3AaTh HYKHBIE BELIH,
9TOOBI OHU HE CBAJIMIIHCH 32 OOPT.

9. IlnaBarenpHas moaymka. Eciu KTo-To OkaxkeTcst 3a OOPTOM, €€ MOKHO
UCITI0JIb30BaTh KAK CIIacaTeIbHOE CPEACTRBO.

10. Xumuueckoe cpencTBO sl OTITYTMBaHUS aKyJl.

I1. 1 n1 poma kpemocteto 80°. DTa KpemocTh JOCTATOYHA, YTOOBI
UCIIOJB30BaTh POM KaK AaHTUCENTHUK B Ciiydyae TpaBMbl. BO BCeX OCTaJlbHBIX
OTHOIIEHUSIX OH Oecrnosie3ed. Ilpuwem poma BHYTpb MOXET BBI3BAThH
00e3BOKMBaHUE.

12. Manenpkuii paguonpueMHuUK. He uMeeT IEHHOCTHM, TaKk Kak HET
nepegaTynKa.

13. Kaptel Tuxoro okeana. becriosie3nsl 6€3 HaBUTAIIMOHHBIX TPUOOPOB.

14. IIporuBomockutHas cerka. [locpenu Tuxoro okeaHa MOCKHUTOB HeE
ObIBaeT.

15. CekcranT. be3 HaBUTalIMOHHBIX TAOJIMI] U XpOHOMETpa OECIoJIe3eH.

OcHoBHasi mpUYMHA OTJATh NPUOPUTET CPEACTBAM CHUTHAIM3AIMU, YEM
CpeACTBaM MOAACP>KaHUS KU3HU (TIUIA U BOJIa), COCTOUT B TOM, YTO 0€3 CpEeJICTB
CUTHAJIU3AIMKU TMPAKTUYECKA HET HIAHCOB OBbITh 3aMEUEHHBIMU M CIIACEHHBIMHU.
[IpakThka MOKa3bIBA€T, YTO B OOJBIIMHCTBE CIIy4aeB CIACEHUE TMPOUCXOJUT B
npejenax MEepBbIX MMOJyTOpa CYTOK MOche KaracTpodbl, a B TEUYCHHUE 3ITOTO
BPEMEHHU MO>KHO TIPOJIEPKaThCs 0€3 €/Ibl U MUThSI.

JenoBas urpa «S — menexep»

[lens Urpel: pacCMOTPETh OCHOBHBIE THUIIBI MEHEIKEPOB U TIJIABHBIE YEPTHI
MX CTWIA PYKOBOACTBA, 3aKPEIHUTh IIOJIYYEHHBIE 3HAHUS 10 MPEAMETY
«MeHeIKMeHT», MPUMEHUTh HMX Ha MPaKTHKe, pPa3BUTh YMEHHE pPabOTaTh B
KOMAaHJe.

O0opynoBaHue: CTOJIMKA JUIsl KOMaH, CTYJbsl IO KOJMYECTBY YYACTHUKOB,
MACbMEHHBIE TPUHAUIEKHOCTH Ha KAXKJIOM CTOJIMKE; pa3gaTOYHbIA MAaTEpHAIL.

B wurpe y4yactByroT 6 KOMaHJ, y4aCTHMKOB B KOMaHZaX IO KOJIUYECTBY
MIPUCYTCTBYIOIIUX.

X0 Urpbl

Benymmii: VYBaxkaembie oOyuatomuecs! Pana npuBeTcTBOBaTH Bac Ha
nenoBol urpe « — menemxep». CerogHs Mbl MOTOBOPUM O pa3HbIX THIAX
MEHEKEPOB, a HEKOTOphIE W3 Bac NPHUMEHST POJIb MEHemKepa Ha cebs. Bbl
3HaeTe, KTO Takod MeHemkep? (MeHemkep — 3TO pYKOBOAMUTENIb WIA
YIPAaBJISIIOIIMK, OTBEYAKOIIMK 34 OIPEACIIEHHOE HAaNpaBICHUE ESITEIbHOCTH
MPEAINPUITUS, HATPUMEDP, MEHEIKEP IO NIEPCOHAITY, UHBECTUIMOHHBIA MEHEKED
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u ap.)

Benymnii: MeHemxep ABISETCA KOOPAUHUPYIOUIUM 3BEHOM IPEATPUSITH.
Ot ero pemieHUH 3aBUCHUT, KaKk OYIyT pa3BUBAThCA pa3UYHbIC HaAIMpPaBICHUS
NeSATEIbHOCTH MPEANPUITHS, KaK 3T HANpaBiIeHUs OyIyT B3aUMOCHCTBOBATb.

Uro xe, HayHEM Hamly urpy. 3a Hed OyJayT BHHMMATENIbHO HaOJIOAATh
HKCIIEPTHI, KOTOPBIM KaK pa3 ¥ MPEJCTOUT pa3o0paThCs B TUIIAX MEHEIKEPOB.

VY4acTHUKU UTPBI ACNATCS HA MECTh TPy (MOXKHO pa3/IeNIUTh MO CIHUCKY).

Benymmii: Tenepp, xorna Bbl MOJAEIWIMCHh HA TPYIIBL, MOCOBEUIANTECH,
BBIOEpUTE FEHEPAIIBHOIO MEHEKEPA B CBOEH IpyINe, MOXKETE TaKKe JaTh CBOEH
TpYIIIE HAa3BaHUE.

N3 xaxao0i rpymnisl BEIOMPAETCS OJUH YEJIOBEK - '€HEpaIbHbIA MEHEIKED.
OcTanbHble WIECHBI IPYIIIBI - MEHEKEPBl HU3IUX YpOBHEW (moguuHeHHsbIe). [1pu
OTOM MEHEDKEP U €r0 NOJYMHEHHBIE SIBJLIIOTCS OIMIOHEHTAMH B KOHKPETHOM
CUTYalUU.

Benymmii: Celiuac Bbl moigyuuTe OJIAHKU C 3aJaHUsIMU. [ eHepaabHOMY
MEHEIKepY He0OX0IMMO ChITPaTh POJIb OJHOTO U3 TUIIOB MEHEKEPOB (IUKTATOP,
MaHUITYJISITOP, OPTraHHU3aToOp, IMECCUMHUCT WM JIEMOKpPAT) B CBOEHW CHUTyaluu.
OcTanpHble Y4aCTHUKH NTOMOraroT emy. O0paTtute BHUMaHUE Ha TO, YTO MEHEKED
JIOJDKEH HCIIOJIb30BaTh JKECThI, BBIPAXKEHUs, XapaKTepHble g cBoero tumna. Ha
IpeJICTaBICHUE CBOCH cUTyallu BaM OyJieT 1aHo He 6ojiee 15 MUHYT.

3agadya K€ TpyHIbl JKCIEPTOB — ONPEACIIMTh THUI MEHEKEpa KaKIOu
rpynnsl. JUIsE 3TOro BBl MOJIYYMTE 3SKCIIEPTHBIE JIUCTBI C OINHCAHUEM THIIOB
MEHEIKEPOB U KPUTEPUSIMU OLICHUBAHUSL.

Wrak, npuctynanre. Ha moarorosky Bam naérca 10 MuHyT.

OKCIepTaM BBIJAETCS MaTepual C ONMCAaHWEM BCEX IIITH THUIIOB
MEHEKEPOB M IKCIIEPTHBIE JIUCTHI, TJI€ SKCIEPTHl OLUEHUBAIOT MO NATHOATLHON
CUCTEME MEHEIKepa Ka)XJA0W IPyIIbl, €ro JAJIOBbIE Ka4eCTBa (IIOHUMAaHHUE CTUIIA,
OTHOILIEHUE K JIeTy, OTHOIICHUE K JIIOJIIM, aBTOPUTET, apTUCTU3M, 3P (HEKTUBHOCTH
CTHIIST).

Benymmii: UYto ke, BpeMs i HNOATOTOBKM BbIIIO. HauHEéMm ¢ rpynmrsl
(Ha3BaHME TPYIIIIHI).

JaguM 3KcriepraM MHUHYTKY Ha OLICHKY. Temepp CMOTPUM Ha TpYIILy
(mazBanwme rpytisbl). U T.1. 10 mocneaHelt rpynmbi.

Kaxnas rpynma paseirpblBacT CBOKO CHTYalMIO IEPEN JKCIEpTaMU B
teueHue 10- 15 mumn.

Benymmii: Tenepb, korga Mbl yBUAEIM CHUTYallMM BCEX TPYIM, MTPOCUM
DKCIEPTOB PaccKa3aTbh HaM, KAKOW K€ TUIl MEHEHKEPOB NMPEACTABUIIA KaXIas U3
TPYIIIL.

[Tocne BbICTYIJIEHMS BCEX TPYIIT SKCIEPTHI COBEMIAIOTCS M BBICKA3bIBAKOT
CBO€ MHEHHME, a TaK)Ke JEJATCA BIIEYATICHUSMH O TOM, HACKOJIBKO KAayKIbII
MEHEJIKEpP CyMeJl PACKPBITh CBOU THIL.

Benymuit: Cnacu0o BceM y4acTHHKAaM, KOTOPbIE TaK MHTEPECHO IMOKa3allu
HaM THITBI MeHeKepoB. Bo3aMokHO, 3T0 Oyaymias npodeccust Koro-To u3 Bac.

Pa3zpnaTounsiii MaTepual

Meunemxep rpymnmbi No 1
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B m3parenscTBe yBOJIMIICA MeHemxkep. Beran Bonpoc o HoBom. MeHemxkep
npeiaraeT Ha 3Ty JO/DKHOCTh CBOIO IUIEMSIHHUIYY (BHEIIHUN HaeM). MeHemxkep
JTIOKa3bIBAET CBOIO TOUKY 3PECHHUS.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEU, PELLEHUS, TIPUEMBI PAOOTBHI.

[Ipu BHYTpEHHEM HaWME:

PUCK  HAaKOIUICHMS  CJOXKHBIX JIMYHBIX  B3aWUMOOTHOLIECHUN  MEXIY
pabOTHHUKOM, BEIOPAHHBIM Ha HOBYIO JIOJDKHOCTb, U €r0 OBIBIIMMH KOJUIETAMH;

IIPOSIBJICHHE NPOTEKIHOHU3MA - 3aCTOM B TPOSBICHUM HOBBIX HAEU U
pEeLIEHUN.

I'pymma Ne 1

B uznarensctBe yBonmicsa meHemxep. Betan Borpoc o HoBowm. ['pynma - 3a
KaHIUAATypy JaBHO pabOTalolIero COTPyIHWKA (BHYTpeHHUN HaeMm). ['pymma
IIPUBOJUT CIEAYIOIIHAE JOBOJBI.

IIpu BHyTpEeHHEM Halime:

(upma gydiie 3HaeT JOCTOMHCTBA U HETOCTATKU CBOETO PaOOTHUKOB

NPOABMXKEHUE O CIykO0€ - (PaKTOp MOTUBALIMU K TPYIY.

IIpu BHELIHEM HaliMe:

HEU3BECTHBI JIETIOBbIE U JIMUHbIE KaueCTBa HOBOIO paOOTHHKA;

HEOO0XOAMMO IPUCIIOCaOINBATHCS K HOBOMY MECTY U KOJUIEKTHBOB

PHUCK YXYALIEHUS MOPAJIbHOTO KJINMaTa B KOJIJIEKTHUBE.

Menemxep rpynmst Ne 2

CHM3MIach KOHKYPEHTOCHOCOOHOCTh (DPUPMBI, MPOU3BOJASAIIECH NPOAYKTHI
nuTaHus. B phIHOYHOM HKOHOMHUKE Ba)XHOE MeECTO NpH oOecrneyeHuun
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMU 3aHUMAaeT BBIOOP CTpaTernd MOBEACHUS
bupmbl. MeHemxep MNPEANOYUTAET CTPATETUIO YAEpKaHUSA, ULEIb KOTOPOU
COXPAaHUTh HMMEIOIIErocs MOTPEeOUTENsl, CYIIECTBEHHO HE YBEIWYHBAas OOBEMBI
npoaax. KoHKypeHIus 3aCTaBiIsieT CHUKATh LEHY U3JeIUN, 3HAaUUT, HEOOXOAUMO
COXPaHUTh JOCTATOYHO BBICOKMH ypOBEHb KadecTBa. Bce 310 TpedyeT cHuKEeHUs
IIPOU3BOJICTBEHHBIX U3EPKEK, B TOM UHCIIE U 3a CUET 3aTpaT Ha Ka4eCTBO.

I'pymima Ne 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTh (DPUPMBI, MPOU3BOIALIEH MPOAYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHKE BaXXHOE€ MECTO TMpU OOECIeYeHHUH
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMU 3aHMMAaeT BBIOOP CTpaTernd MOBEACHUS
¢bupmebl. ['pynna npuaepKuBaeTcst CTpaTeruu JIMAEPCTBA, KOTOpas oOecrieunBaeT
IIOCTOSIHHOE TOBBIIICHUE YPOBHSA KauecTBa MNPOAYKIMH TMpPU PACIIUPEHUN
aCCOPTUMEHTa M OOHOBJIEHUHU MPOAYKLHMH. DTO JENaeTcs C LEJbI0 yBEIHMYECHUS
o0beMa NpoJaxX U MPUOBLIM 3a CUYET HOBBIX PBIHKOB cObITa. Takas crparerus
TpeOyeT 3HauuTenbHbiX uHBecTHIM B HWOKP, peknamy, MapKeTHHTOBbIE
VCCIICIOBAHUS U, ECTECTBEHHO, COITPOBOKAACTCS MOBBIILIEHUEM LIEHBI U3EIIH.

Menemxep rpymibl Ne 3

Hartaness MenbHuKOBa HENaBHO NOCTyNHJIa Ha pabOTy B HU3JATEIHCTBO
«Pycuum» Ha nomkHOCTH cekperaps. Ilo ee BHHE mpousolia yTedyka O4YEeHb
BaXHOU 11 m3aaTenbcTBa nHpopmaruu. [log yrpo3oii cpbiBa oka3ancs KOHTPAKT,
HO Onarojapsi ymenou pabote MeHeKepa KOHPIUKT yIauIH.
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MeHemkep IOKa3blBa€T, YTO NPABWIbHEE B JAHHOM CHUTyallUH YBOJIUTH
MenpHUKOBY.

Henw3st noBepaATh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTUTH
penyTanuio GUPMbI U CHU3UTh €€ KOHKYPEHTOCITOCOOHOCTb.

Her rapantun, 4ro no BuHe MeJIbHUKOBOW KOHKYPEHTBI HE Y3HAIOT €IIE O
KaKOM-HHOYb BaKHOM MPOEKTE U31ATENbCTBA «PyHUUM.

I'pymma Ne 3

Haranbst MenbHHKOBa HEIABHO IMOCTyHuia Ha paboTy B H3AATEIbCTBO
«PyHnum» Ha JOJDKHOCTH cekperaps. [lo ee BUMHE MpoM30IUIA YT€YKA OYEHb
BaKHOU U1l M3aaTenbeTBa nHpopmanuu. [loa yrpo3oii cppiBa okas3ancs KOHTPAKT,
HO Oaronapsi ymenou pabote MeHeKepa KOH(DIUKT yaaauiiu.

['pynma 3a To, 4TOOBI HE YBOIBHATH METbHUKOBY, a 1aTh €H IIIaHC.

Y Hee HeIOCTaTOYHO OIIbITA.

3a TO Bpems, uTto MenbHUKOBa paboTalla B HU3AATENIbCTBE, OHA
3apeKOMeH/loBaja ce0si KaK OTBETCTBEHHBIM M TMOHUMAIOMIMKA MpoOIeMbl
U3/1aTeNIbCTBA PAOOTHHK.

Meunemxep rpymnmsl Ne 4

VY u3natenbcTBa NOSIBIIMCH CBOOOJHBIE JCHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANPaBUTh: HAa WM3JAHUE E€KEHEICIBHOIO >XypHaja HWIIU
BBIITYCK €KEMECSYHOT0 KypHaJia, HO 00jiee 00BEMHOTO.

Menemxep 3a O0TBIION €KEMECIUHbIN KYypHAT:

celyac MHOTO TaKUX KypHAJIOB, OHH MOJIb3YIOTCS MONYJISPHOCTBIO;

MOKHO ITOMECTUTH B HEM OOJIbIIE PEKIAMBI;

MaJIEHbKHI €KE€HEIEIbHBIN )KYypHAJl HE BBIICPKUT KOHKYPEHIIHH;

OOJIBIIION XKypHAJI IPUHECET OO0JIbIIE TPUOBLIH.

I'pyrma Ne 4

VY u3natenbcTBa MOSIBIIIMCH CBOOOHBIE JACHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpPaBUTh: HAa WM3JAaHUE E€KEHEIECIbHOIO >XypHaja HWIIU
BBIMTYCK €KEMECSYHOTO0 JKypHa1a, HO 00jiee 00bEMHOTO.

['pynma 3a To, 4T0OBI U371aBaTh HEOOJIBIION €KEHEICTLHUK:

MaJICHbKHI JKypHai ObICcTpee OKyIHUTCS;

Ha HEro NEPBOHAYAJIBHO HAJIO0 MEHBIIE CPECTB;

OH paccuuTaH Ha CPeHEro NoTpeOuTes.

Menemxep rpymmst Ne 5

Cnoxunach Takas CUTyalsi, YTO HEOOXOAMMO pPEan30BaTh PEAYKIHIO,
HaxXOJAILIYIOCS Ha CKJIaJe Npennpusitus, B Oojee KOpoTkuil cpok. Hailinen
NoKynaTesnb 3Tol mpoaykuuu. Ho ycnoBusi KOHTpakTa, KOTOpbIE OH MpeJjaraer,
HEBBITOJHBI (PUpPME-U3rOTOBUTENIO (ITOCTaBKa MPOAYKIMH Yepe3 OINpeAesICHHbIN
CpPOK, a HE€ cpa3y; 3HAYUTENbHbIE CKUJIKH CO CTOMMOCTH MNPOAYKIIMH; BCE
pa3rpy304HO-IIOrPY304YHbIE ONEPALMH 34 CUET MPEANPUATHI-U3TOTOBUTES).

MeHeKep corylaceH Ha yCI0BUS TOKYIaTels:

Ha [TOMCK HOBOT'O KJIMEHTA YUJIET BpEMSI;

BO3MO’KHO, HOBOT'O ITOKYIIATENsI BOBCE HE HANTH;

HEYCTOWYMB CIIPOC HA 3Ty NPOAYKIIUIO;

MOMCK HOBOT'O KJIMEHTa MOTPEOyeT TOMOTHUTENIbHBIX U3EPKEK.
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I'pymma Ne 5

Cnoxunach Takas CUTyalMs, YTO HEOOXOJIMMO peaau30BaTh MPOIYKIHIO,
HaxXOJAIIYIOCS Ha CKJIaae Npeanpusitus, B Oornee KopoTkui cpok Halinen
MOKYIaTeNlb 3TON NmpoAyKuuu. Ho yciaoBus KOHTpakTa, KOTOPBIE OH MpPEIJIaraer,
HEBBITOJIHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMH Yepe3 OINpeAeICHHbIN
CPOK, a HE€ Cpa3y; 3HAYUTEIbHBIE CKHUJIKH CO CTOMMOCTH MPOAYKIHH; BCE
Pa3rpy304HO-TIOTPY30UYHBIE ONEpaIu 33 CYET MPEAIPUITUSI-U3TOTOBUTEIIA).

['pynna cuuraer, 4To HEOOXOUMO HAUTU JPYTOro MOKYMATENS:

y IPEANPUITHS XOPOLIUN OTIEIT MAPKETUHTA;

MOKymarens OyleT HaWTW JIETKO, TaK Kak ceilvac 3aMEeUeHbl TEHACHIUU
pocTa cnpoca Ha 3Ty TPOAYKIHIO;

BCEC M3ICP)KKM Ha TIOWCK KIHWEHTAa OKYISITCA 3a CYET MpUOBUIM U OoJiee
BBITOJIHBIX YCJIIOBUW KOHTPAKTA.

JInct onneHkn

Ne Homep rpymmsl

KauecTBa MeHeTKEPA
/o JUKCeP

Tun meHemxepa (yka3aTh CJI0BaMu)

I loHuMaHue CTUIIA

OTHOLIIEHME MEHEKEPA K AETY

OtHomeHue MCHCIZKCpa K JIFOIAM

ABTOpUTET

ApTHCTH3M

N[OOI WIN| -

O hHEeKTUBHOCTH CTHIIS

MaHunynasTop - 3HepruyeH, yMeH, 00JiafjaeT CUMIIATUYHONW BHEUTHOCTBIO U
JUYHBIM obasiHMeM. Bmecrte ¢ TeM OH OlarockioHeH K MOAXajdumam, JEJUT
COTPYJHHUKOB Ha JIIOOMMYHMKOB U HEYroAHbIX. [locieHuX 1m0 BCSIKUM MPEAIOroM
YIIEMJIIET MOPAJIbHO U MaTepHalbHO. Takol pyKOBOAMUTENb BCEM MOAYUHEHHBIM
HIepo JaeT OOCIIaHUs: KOMY IMOOOEIIAECT MOBBIIIEHUE B JIOHKHOCTH, KOMY -
YBEJIMYECHHE OKJIa/ia, KOMY - MPECTUKHYIO 3apyOeKHYI0 KOMaHIUPOBKY. [Ipuuem
BCE€ 3THU MOOUIPEHHUs MNPEJCTaBIsAET Kak JuyHoe OnarojesHue. OH CTaJIKUBaeT
CBOMX MOAYUHEHHBIX, IPOBOLIMPYS CCOPBI, HEIPYKETo0ue.

[leccumuct - ctpeMuTCst M30€KaTh OTBETCTBEHHOCTH 3a BO3MOXKHBIN MPOBa
nena. IlepexnaapiBaeT OTBETCTBEHHOCTh HA MOJAYMHEHHBIX, CTAPAETCs BOOOILE HE
IPUHUMATh HUKAKUX peteHuid. [[st Hero xapakTepHo BblAaBaTh CBOU PELICHUS 3a
yKa3zaHus cBepXy. PeaKo KOHTPOJUPYET BBINOJHEHHWE MPHUHSITHIX PEHICHUH, He
OYEHb CTPOTO CIEAUT 3a COOJIOJEHUEM TPYIOBOM TUCIUIUIMHBI, TMOYTH HE
BMEILIMBAETCS B IPOU3BOJICTBEHHYIO €ATEIbHOCTh IO {MUHEHHBIX.

OpranuzaTop - yMeeT BOOAYIIEBUTHh JIIOAEH Ha TPYIHbIE Jeia,
OpraHuM3oBath paboOTy, OCYIIECTBUTH MOOWJIM3ALMIO BCEX MAaTEpUaJbHBIX H
JYXOBHBIX PECYpPCOB MOJYMHEHHBIX Ha BBINOJIHEHHE KOHKPETHOIO 3aJIaHus.
[IpuBnekaer MOAYMHEHHBIX K (OPMYIHpPOBKE 1eneid (UpMbI U BBIPAOOTKE
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pemennii. Ha mepBoM miiane y Hero paboTa, MOATOMY OpPUEHTAIUs HAa JTUYHOCTh
pabOTHHKA OTXOJUT Ha BTOpON IJIaH. BHUMaHuE pyKOBOAMTENS MOJHOCTBIO
COCpPEZI0TOYEHO Ha Mpou3BoCTBE. UenoBeueckoMy (hakTopy BHUMAHUS YICISIETCS
KpaiiHe MaJjio Tu00 He yJIEesAETCS COBCEM.

JIukTatop - ik HETO XapaKTEepPHbI €IUHOJIMYHBIE CHOCOOBI YIPABJICHUS U
MIPUMECHEHUE AJMUHUCTPATUBHBIX CPEACTB BO3JICUCTBUSA HA MOJYWHEHHBIX.
JIMKTaTOp CKJIOHEH K NPEYBEIMYEHUIO POJM aJMUHHUCTPATHBHBIX METON0B. OH
CaMOBJIACTHO  pelIaeT OOJBIIMHCTBO BONPOCOB JKU3HU KOJUIEKTHBA 0€3
MPEABAPUTEILHOTO OOCYXKJIEHHSI C €ro 4YJ€HaMH, CO3HATEJIbHO OTPaHUYMUBACT
KOHTAKThI C MOJYMHEHHBIMU. CUUTAETCSI TOJIBKO C COOCTBEHHBIM MHEHHEM, KOTJa
moompsieT WM HakaspiBaeT. OH  ToNlaraeT  JIMIMIHUM —~ WH(GOPMHUPOBATH
MMOJYMHEHHBIX O COCTOSIHUM €N B KOJUIEKTHBE. [[MKTaTtop, Kak mpaBWIIO, PEIKO
yJIBIOAETCS B TPUCYTCTBHHM IOAYMHCHHBIX, XMYPHUTCS, TIOCTOSIHHO YE€M-TO
03a004€H, Ha €ro JIMIIE MOXKHO MPOYECTh OTPOMHYIO 3aHSITOCTh U OTBETCTBEHHOCTh
3a neno. B oOpanieHuu ¢ MoJUYMHEHHBIMU TIPOSIBIISIIOTCS HAYaJIhCTBEHHBIE HOTKHU.
He mobut kputuku B cBoil anapec. He TepnuT BoO3pakeHUM, 3aMeyaHUH,
BBIPKEHUI COOCTBEHHOTO MHEHUS MTOTYUHEHHBIMHU.

JleMOkpar - UIi HEro XapakTepHO COYETAHWE HAYYHBIX [PUHLMIIOB
PYKOBOJCTBA M MAaKCHUMAaJbHOIO MCIOJIb30BAHUS HMHUILIMATUBBI W TBOPYECTBA
noauMHeHHbIX. OOMIaeTcsl ¢ MOJYMHEHHBIMU TO-TOBAPUILECKH, TOH, KOTOPHIM OH
OTAAET PACHOPSIKEHHUS, PACIOIATAeT K COTPYAHUUECTBY. Bce BOMpOCH THIATEIBHO
o0cyX)1aeT ¢ moauYMHEeHHBIMU. CHCTEMaTHYeCKU HHPOPMHUPYET MOJYUHEHHBIX O
MOJIOKEHUHU JIe]T B KOJUIEKTHUBE. [IpaBuiIbHO pearupyer Ha KPUTUKY MTOJYNHEHHBIX
B CBOM ajpec, Bcerjga CTpeMHUTCS K OOIIEHHIO ¢ MoA4YuHeHHbIMU. Hukorma He
MPOSIBJISIET CBOErO IMPEBOCXOJICTBA HAJ MOJYMHEHHBIMH, JIEMCTBYET KAaK pPAaBHBIN
cpeau paBHbIX. OTAeT NMPEANOYTEHNE METO/IaM YOCKICHUS U CTUMYJIUPOBAHUSI.

JHenosas urpa «@opMupoBaHUE MOJEIIA OPraHU3ALUN

lens 3aHATHS — pa3BUTHE Yy OOYYAIOIIUXCS  CIOCOOHOCTEM K
CaMOCTOATENEHON paboTe 0 (OPMUPOBAHUIO MOJIEIN OPTaHU3ALUU, BBISIBICHHUIO
U a"Haim3y (haKTOPOB, BIUAIONIMX Ha 3(PPEKTUBHOCTH €€ ACSATEIHHOCTH, B TOM
YHCJIe TAKUX KaK:

- OpraHu3aIMoHHAas CTPYKTYpa;

- KOHTPOJIb MJIAHUPOBAHMS U KaueCTBa;

- TMPUHATHE YIOPABICHUYECKUX PEIICHHH B YCIOBUSAX OTPAHUUYECHHOTO
BPEMECHU;

- MEXJIMYHOCTHBIEC OTHOIICHUS.

3amaHue:

Bl — maneHbkast pupma, «Ipou3BOASIIAS) CIOBA M «yMaKOBBIBAIOIIASD) UX
B OCMBICIICHHbIC MPENNIoKeHUs (Ha pycckom s3bike). HMccrmemoBaHusi phIHKA
MOKa3aju, 4YTO CIOPOCOM TMOJB3YIOTCS MpeIokKeHuss u3 3-6 cioB (BKIOYas
ciyxeOHbie cioBa). TakuM 00pa3oM, «ymakoBKa, TOCTaBKA M MPOAAXKa» JOJIKHBI
OBITh OPUEHTUPOBAHBI HA MIPEIIOKEHUS U3 3-6 CIIOB.

JlaHHasi «OTpaciib) XapaKTEpU3yeTCsl CUIIBHOM KOHKypeHIuen. Heckonbko
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HOBBIX (DUPM TOJIBKO YTO BBINLIM HA PACIIUPSIOMIUANACS PHIHOK. Tak Kak ChIphE,
TEXHOJIOTUSI M IeHbl  CTaHJapTHBI  JJI1  BCEW  OTpaciu,  Balla
KOHKYPEHTOCTIOCOOHOCTD 3aBUCHUT OT JBYX (PAaKTOPOB:

1) o6BeMa MPOU3BOJICTBA;

2) Ka4ecTBa MPOYKIIHH.

Takum o6pa3om, OCHOBHas 3ajlaya MOATPYIIIBI — CO3/]aTh OPraHU3aIUI0 TakK,
yT0OBl OHa paboTasia MakcuManbHO 3(PdekTuBHO B TeueHHue 10-MUHYTHBIX
MPOU3BOJCTBEHHBIX IHKIOB. MeXIy MNHKIAaMH y Bac OYyIeT BO3MOXKHOCTh
peopraHu3alny.

[lepen HayanoM KaXkJ0To IMKJIA BbI MOJYYUTE UCXOTHBIA MaTepHall - CIIOBO
wi ppaszy. Ee OyKkBbI CiIyKaT ChIpbeM JJIsl IPOU3BOJICTBA HOBBIX CIIOB, KOTOPbHIE
yIIAaKOBBIBAIOTCSI B TpeuiokeHus. Hampumep, U3 cioBa «KPOKOIWI» MOXKHO
COCTaBUTH (pa3y «HUI0J POJUIT KOID.

[lepen HayaoM MPOM3BOJICTBEHHOTO IIUKJIA CIIETyeT BHUMATEIbHO U3YUYUTh
npaBujia MPOU3BO/JICTBA.

[Topsinok BBIMOTHEHUS paOOTHI:

1. Y3 rpymnmbel oOydaronuxcsi 3apaHee MpuriiamaroTcs aBa PykoBoauTens
CoBera kadectBa. OHM MMOTYYaIOT MTpaBUJIa MPOU3BOJICTBA U 3HAKOMSTCS C HUMHU.

2. I'pynna oOy4aroniuxcsi ASIUTCS Ha MOArPYIIbl (4-6 4enoBeK), KOTOphIe
00pa3yoT HeOoJIbIINE (PUPMBI 10 TPOU3BOICTBY CIIOB.

3. IloaroroBka (20 MuH) - O3HAKOMJICHHUE C 3aJjadyaMM 3aHITHS U 3aJaHUEM,
IpaBUJIaMU TIPOU3BOACTBA U OIICHKOW pe3ynbTaToB B CoBEeTE KauecTna.

CoBeT CcOCTOMT U3 MpeIcTaBUTENEd BceX (PUPM-NPOU3BOIUTENEH,
PykoBoaureneit CoBera u npenogaBaTes.

[To OxKOHYaHWHM CaMOCTOSITCIIBHOTO HM3YyYCHHsI MPOU3BOAUTEIISIMH TIPABHII,
pykoBoautenu CoBeTa KauecTBa IOBOIAT O HUX HauOoJiee BaKHBIC IMpaBUIIA,
oOpaIiaroT BHUMaHUe Ha OCHOBHBIC KPUTEPUU OIICHKM KaueCTBa MPOIYKTA.

4. MoaenupoBaHre B COOTBETCTBUU CO CIAEAYIOIIUM aJITOPUTMOM.

[Iar 1(10 wmuH). VYyacTHUKHM CO3JalOT OpraHu3anuu. Bompocsl st
Y4aCTHHUKOB:

1. KakoBsl 3a1aun Barmeit opranu3anum?

2. Kak Be1 ux Oyzaere nocrurars? Kak Brl crimanupyere paborty?

3. Kakoe pazgenenue Tpyaa, BIACTH U OTBETCTBEHHOCTH HauOoliee
IIpUEMJIEMO Tpy Bammx messx, 3axadax 1 TEXHOJIOTUU?

4. Kakue 4IeHBI TPYIIIBI TyUIe TTOAXOMIT IS KaKuX 3a/1a4?

Kaxxnmas moarpynma BeIIBHTAeT OJHOTO mpeacTaBuTeds B CoBeT KadecTBa
(mpaBuIIa OIIEHKHU pe3yIbTaToB B CoBeTe KauecTBa MPUBEICHBI HIKE).

Mar 2 (10 mun). IlepBblii NPOU3BOACTBEHHBIN LMKI. Bce moarpynisl
NOJIy4atOT ~MCXOAHBIM  Marepuan, T.e. JBa Habopa OykB Il JBYX
MIPOU3BOICTBEHHBIX ITUKJIOB (MCXOIHBIN HAOOP JTOHKEH COCTOSTh U3 15 - 25 OyKB).
Haumnaercss orcuer BpemeHH. 3a 1 MUH 10 OKOHYAHHUS IUKJIA TPENOaBaTelb
npenynpexnaaer o0 octaBmeMcs BpemeHu. [lo komanze Bemymiero pabora
npekpamtaercs. l[lpencraBurens Tpynmel J0DKeH B TedeHwe 30  ceKyHT
MPEICTaBUTh BEAYIEMY pe3yJbTaThl padoThl 11 yyacTus B CoBeTe KauecTna.

[MTar 3(15 mun). CoBeT KadecTBa MPOBEPSET KA4eCTBO NPOAYKIUU U
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COOOIIAET pe3ynbTaThl.

Y4YyacTHUKM aHAJIM3UPYIOT OpraHu3anuio paboThl MEpPBOrO IMKIA H
peopraHu3yioT (pupmy AJist BTOPOro MPOU3BOICTBEHHOTO IIUKIIA.

[IIar 4 (10 munH). Bropoit npou3BoACTBEHHBIH UK. UK BBIMOJHSETCS
aHAJIOTMYHO Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

Mar 5 (15 mun). CoBeT kayecTBa NPOBEPSET KAYECTBO MPOAYKIHH U
COOOIIAET pe3yIbTaThl.

Bormpocsl 11t mpoBeAeHUs! AUCKYCCUU:

1. Kakyro OpraHu3aiMoOHHYI CTPYKTYpY (KyJbTypy, CTHJIb PYKOBOJCTBA,
METOAbl TPHUHATHS pelIieHus)) wuMena Bama ¢upMa BO BpeMs MEpBOTO
pou3BOACTBEHHOro nukna? bea mm oHa 3¢pdextuBHOi? Ilouemy Bbl Tak
cunutaere? (DTOT K€ BONPOC OTHOCUTCS KO BCEM YKa3aHHbIM B CKOOKax
aHaJU3UPYEMbIM MMapaMeTPaM. )

2. Kak ocymiecTBIsicss KOHTPOJIb KauecTBa?

3. beuta nu mpousBeneHa peopranuzanua’? Ecnu ga, To B UeM OHa
3akmrouanack? Kak mnpu 3TOM UM3MEHWJAch CTPYKTypa, KyJbTypa, CTHIIb
PYKOBOJICTBA, CTIOCOOBI IPUHSITHS PEIICHUN?

4. Bo3uukanu a1 KoHGIUKTHI? Eciu f1a, TO Kak OHU pa3periaimuch?

5. Kakue ¢akTopsl okazanu HauOosiblliee BiIHMsSHUE Ha 3()PEKTUBHOCTH
Bamueit opranuzanuun?

6. Kakne Teopernueckne naen U KOHIEHIMN OKa3aluch asi Bac Hambonee
ITOJIE3HBIMHA?

[IpaBuna npou3BOICTBA MPOAYKIIHH:

- Ilponykumsi, He YIOBIETBOpAIOIIAS TMPUHATHIM IpaBWiIaM, HeE
BBIJICP’KMBAET KOHTPOJIS KAUECTBA U HE JIONYCKAETCSl HA PHIHOK.

- W3 wucxomnoro nHabopa cioB TpeOyeTcs c€o03[aTh MO BO3MOXKHOCTH
HauOoJIbIIee KOJIUYECTBO MPEATIOKEHUH.

- B mpousBeneHHOM ciioBe OYKBBI MOTYT HCHOJIb30BaThCSl CTOJBKO pas,
CKOJIbKO OHHU BCTpEYaloTCs B UCXOJHOM Habope cioB. Hampumep, U3 MUCXOIHOTO
CJIOBA «KPOKOJWI» MOYKHO ITPOU3BECTU CIIOBO «OKO», HO HEJIB3Sl - CJIOBO «OKOJIO»,
MOCKOJIBKY B HICXOJTHOM CIJIOBE «KPOKOJIUID TOJIBKO JIBE OYKBBI «O».

- BYKBBI «e» 1 «&»; «1» U «1»; «b» U «b» CUYUTAIOTCS PA3TUIHBIMHU.

- ByKkBBI HMCXOJHOrO CJIOBa MOTYT HCIIOJIb30BaThCS BO BCEX CIIOBax
COCTABJISIEMOTO MPEVIOKEHUsT (Hampumep, M3 CJIOBa «KPOKOAMII» MOKHO
COCTaBUTh NPEJJIOKEHUE «UI0T POAHIT KOI.

- HoBoe ci0BO Henb3s co3/laBaTh IMyTEM HM3MEHEHHUsS TpPaMMaTUYECKOU
dbopmeI ciioBa (MMajaexa, yucia u T. 1.).

- CrnoBa pa3iMyarOTCA IO HANUCAHWIO, a4 HE 10 3HAYCHUIO (HAmpuMmep,
«3aMOK» M «3aMbK»).

- HenonmycTumMo UCHOJB30BaHUE HEIUTEPATYPHBIX CIIOB (HAIpUMED,
YKaPrOHU3MOB).

- JlomyckaeTcst UCTIOIb30BaHNE COOCTBEHHBIX UMEH.

- [Ipenioxkenue HOMKHO COEepkKATh MOJIEXKAILEE U CKa3yeMOe.

- JlonycTMO€ KOJIMYECTBO CJIOB B MPEATIOKEHUSAX — OT 3 710 5.

- IIpou3BeneHHOE CIIOBO MOXET HCIIOIb30BAaThCA TOJBKO OJIWUH pPa3 B
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TE€YEHHUE OJTHOTO MPOU3BOJICTBEHHOTO IMKIIA.

- IlpennoxxeHue HeoOs3aT€NbHO JODKHO HECTH CMBICIOBYIO Harpysky
(Hampumep, aormycTuMa ¢dpasa «10M BBIIIET U3 OEPETOBY).

[IpaBuna peanuzanuu NpoOAYKIIUH:

[Iponykuusi, opopmieHHass Kaka0i GupMoil Ha OTIAEIBHOM JIMCTE Oymaru,
npuHumaercss CoBeTOM KadecTBa Ha OCHOBE BBIIIEU3IIOKEHHBIX —IPABUI
MIPOU3BOJICTBA MPOIYKIUH.

[IponyKkuusi OLEHUBAETCS MO CIAEAYIOLIEH IIKaJe:

+ 1 Oan - 3a KaX/10€ CIOBO B IPUHATOM NPEIJI0KEHUN;

— 1 Gamt - 3a Ka)K10€ CJIOBO B HE MPUHATOM IPEIIIOKECHHH.

Ouenka pe3ynbTatoB B CoBeTe KauecTna:

Kaxnapiit mpencraButens noarpynmnsl B CoBeTe KauecTBa JOKEH HUMETh
NIPEACTABICHHBI HAa OJHOM JIUCTE CIMCOK NPEMIOKEHUN, COAECPKAIINX
NpOU3BEJCHHBIE MOATrpynmnon ciosa. Ecnu rpynma He mpenctaBuia pe3yiabTaT B
teueHue 30 ¢, TO OH HE pacCMAaTPUBAETCS, M CUMTAETCS, YTO IPyMIa HE NMPOU3Bea
HU oJHOro cioBa. CoBeT KayecTBa OLICHWBAET COOTBETCTBHUE IPEACTABICHHOU
OpOAYKIMHM CTaHaapTaMm, u3lokeHHbIM B «[IpaBunax mnpousBoacTBa», U
OIpeseNsieT pe3yapTaT paboThl MOATPYII — KOJWYECTBO MPOU3BEICHHBIX CIIOB,
COOTBETCTBYIOIIMX cCTaHAapTaM. Eciau kakoe-nmubo CI0BO B MPEIVIOKEHUU HE
COOTBETCTBYET CTaHJapTaM, BCE MpeasiokeHue BblUepkuBaerci. Kpome Toro, B
KauecTBe mTpada W3 pe3yibTara MOATPYNIBl BBHIYMTAETCS KOJIMYECTBO CIIOB B
3a0paKOBaHHOM IPENJIOKECHHH.

Cutyauuu aJist 00CyXACHUS:

1. Ha BHOBb OpraHuM30BaHHYIO BBICTABKYy TpeOyeTcsi HaOpath
AKCKYPCOBOJIOB. KaKIbIii SKCKYpCOBOJ MOXET MpPOBEeCTU 4 SKCKYPCHUU B JEHb
(kaxmass JKCKypcusi 1o 25 4deloBek). 3aTpaThl Ha COJEpPXKAHUE BBICTABKH
coctaBisitoT — 80 py0. B ieHb. 3apruiata SKcKypcoBojaa coctasisieT 40 pyO. B JeHb.
ExenneBHo BeicTaBKy MoryT nocetuth 50, 100, 150, 200, 250, 300 uenosek. [leHa
owiera 2 py6. Kakoe onTumanbHOE KOJIMYECTBO JKCKYPCOBOJIOB HEOOXOJIMMO
HaOpaTh 17151 pabOTHI HA BHICTaBKE?

2. IlpunHsATO pellIeHHe OpraHW30BaTh KAaTaHWE Ha TEIJIOXO0JIe HOYbKD I10
@uHCKOMY 3aJMBY. 3a HOYb TEILIOXOJ MOXET coBepmuTh 1, 2, 3 niu 4 peiica.
OIHOBPEMEHHO Ha TEINIOXOAE MOTYT HaxXoAuThCs A0 200 maccaxupoB. 3aTpaTsl HA
cojiepkanue Teroxona coctaBisitoT 40 Teic. py0. B ce30H (ce3oH = 40 gHei).
Kpowme Toro, 3aTpaThl Ha Kaxabii peiic coctaBistoT 1 250 py6. Llena 6unera — 10
py0. KonuuecTBo kenaronumx mnokaraTtbesi MoxeT coctaButh 150, 300, 450, 600,
750 yen. 3a HOUb. Kakoe KOMMYECTBO PENCOB CIEAYET OPraHU30BATh?

3. Ha co6panun akmuonepoB IIAO «N», ycTaBHBIM KamuTaad KOTOPOIO
paznenen Ha 100 000 akuuii, OpUCYTCTBOBAJIU AKIMOHEPHl U UX MPABOMOYHBIC
npeacraBuTenn, oonamaromue 50 500 akuusmu.

B moBectky naHS OBIT BKIIOYEH BOMPOC O HA3HAYCHUH TEHEPATHHOTO
JUpEKTOpa U BbIABUHYTa Kanauaatypa MBanoBa N.U. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM AKIIMOHEPHI U UX MTPABOMOYHBIE MPEACTaBUTENH, obagatonue 25
250 akuusiMu, «IpoTUB» — 250 akusIMHU, «Bo3aepxkanoch» — 25 000 akusmMu.
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VY coOpaHust aKIIMOHEPOB BO3HUKIJIO COMHEHHUE B TPABOMOYHOCTH MPUHSATOTO
pELIEHUs], U OHO IIPOroJ0COBAI0 KBATHU(PHUIMPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM
3a BHECEHUME WU3MEHEHHMH B YCTaB, CONNIACHO KOTOPBIM IIOJHOMOYMS IIO
HA3HAYCHHUIO T'eHEpaNbHOro nupekropa nepenatorcs Cosety qupekropos [TAO.

Bompoc: IlpokommeHTHpYHTE NpaBOMEPHOCTh HpHUHATHIX (CoOpaHuem
aKIIMOHEPOB pELICHUM.

4. B Hacrosiiee BpeMsi HaOJIOAeTCsl TEHJCHIUS K PE3KOMY COKpAILLECHUIO
o0bemMa TpoAax mpoayKuuu mnpeanpustus. [lpu oOcyxkaeHnn Ha 3aceqaHUH
JTUPEKTOPOB ObUIM BBIABUHYTHI CJCAYIONIMNE NPEIIOKEHUS IO BBIXOAY U3
KPHU3UCHOU CUTYalllN:

1. IloBblcMTP Ka4yecTBO BBIIYCKAEMOM MNPOAYKUMH JO  YPOBHS,
MPEBBIIIAIOIIETO KAYECTBO AHAIOTMYHON NPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO CETh U CHU3UTh PO3HUYHBIC IICHBI 32
CYET CYIIECTBEHHOIO YMEHBIIICHHS PO3HUYHBIX PACLICHOK.

3. CoKpaTuTh acCCOPTUMEHT BBIYCKAEMOMN MPOJIYKIUHU, UCKIIOYUB U3 HETO
HEpEeHTA0ENIbHbIE U MaJIOPEHTA0ENbHBIE BHUbI MPOIYKIUHU, C LENbI0 CHUKEHUS
YAEIBHBIX M3IEPKEK Ha OCTAJIBHBIE BHJIbBI BBIIIYCKAEMOW MNPOAYKLIUU U
COOTBETCTBYIOILIETO CHUYKEHHSI ONITOBO-OTITYCKHBIX LIEH.

Bompoc: Kakyto mnepBuuHyro uHGpOpManuioo HEOOXOAMMO HMETh s
HOPUHATHSA [IPABUIIBHOTO PELICHUS HA 3aCEJaHUU JUPEKTOPOB?

5. XneOomekapHble NPENNPUATUSA, KaK MPaBHIO, CTAJIKUBAIOTCA C
po0IeMOil CBOEBPEMEHHOT'O y/IOBJIETBOPEHHSI YTPEHHETO 3aKa3a TOProBOMl CETH.
BOABIIMHCTBO Mara3MHOB XOTENIH Obl MOJy4YaTh XJIEOOOYJIOUHBIE H3JEIHS B
IIMPOKOM AaCCOPTHUMEHTE YK€ K OTKPBITHIO MarasuHa. CleACcTBHEM 3TOTO
TpeOOBaHMS SBIIAECTCA HEPABHOMEPHAs 3arpy3Ka XJeOONeKapHbIX Meueid B TeUEHUE
CYTOK, YpE3MEpPHOE HANpsDKEHHE C OTTPY3KOM MNPOAYKIMU B YTPEHHHUE YaChl,
HapylleHue TpaduKOB JOCTaBKU MPOAYKLUMU M CYIIECTBEHHAs BEPOSTHOCTH
MIOCTaBKH MPOJYKIIMM COMHUTEIBHOMN CBEXECTH.

Bompoc: Kakue myTu pemieHuss BO3HUKAWOMIMX MpodiieM Bl MoxkeTe
MPEITIOKUTh?

Kak  J0omKHBI ~ B3aMMOJEICTBOBAaTh  CTPYKTYPHBIE  IMOAPA3ACIICHUS
XJIeOOTEKApHBIX NPEANPUITUN I PEIICHUs ITUX podsieM?

6. TD'enepasibHBI TUPEKTOp MEXIyHAPOJHOTO IIEHTpPAa IO OOYYEHUIO
YIPaBJIECHUIO oOpatuics B KOHCYJIbTALIMOHHYIO KOMITaHHUIO,
CHEUATN3UPYIONLYIOCS B 00JACTH YIIPABIEHUS IEPCOHATIOM.

3a Tpu roaa cBoero cyuiecTBoBaHus LleHTp mpeBpatuiics U3 00beIUHEHUS
TpEX KOJUIEr B MOIIHOE y4eOHOE 3aBEeACHHE, PEaM3YIollee NIECATKU MpOorpamm
npodeccuonanbHoro ooyuenus. B Llentpe padboraer 15 mTaTHBIX HHCTPYKTOPOB U
5 TEXHUYEeCKHX COTPYAHMKOB. I'eHepanbHbli jaupektop LlenTpa Taxxke
NEPUOJNYECKH MpPUIJallaeT IMPErnojaBaTesiel €O CTOPOHBI, C KOTOPBIMHU
3aKJIIOYAIOTCS Pa30Bble KOHTPAKThl. LIeHTp mpoBoauT oOydeHHE PYKOBOAUTENEH,
CHELMATUCTOB MO (UHAHCAM, OyXTaJTepcKOMY YYeTy M CTPaTeru4ecKoMy
yIpaBlIeHUIO, TNpeiaras oOue Kypchl [UIsl BCEX JKEIAloIIMX, a TaKke
pa3palaThiBasi CHEIMalIbHbIE MpOrpaMMbl MO 3akazy opraHusauuil. Ha momo
nociaeaHux npuxoautcs 10 70 % oowema padot LlenTpa.
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Ilo mHenmro I'enepanmbHOro nupekropa LleHTpa, HayalnbHBIM NEPUOX
pa3BUTHS OpraHM3alMM C MAEOJIOTHEH «KOMIIAaHHS = CeMbs» (KOrja KaiJblil
CTapaeTcsl U30 BceX cuil) 3aBepuuwics. LleHTp mepepoc rpaHulsl HeopMaibHON
OpraHM3allMd U HYXJIaeTcsi B (HOpPMaIbHOM CHCTEME OLIEHKM padOThl KakJI0ro
COTpYIHHKA.

Bonpocer: Kakue nenn B 001acTH yIpaBlIeHHs NEPCOHAJIOM CTOSIT HEpeN
[lenTpom? Kakyro cucreMy OLIEHKH pabOThl COTPYAHMKOB BbI Obl Ipenioxuin
['enepanbHOMY TUpPEKTOPY?

Keiic-ctaqmn

1. «Tpynublit neHb»

Anekceit HBanoBuu - wMeHemkep cpeaHero 3BeHa. OH  paboraer
HAaYaJIbHUKOM COOpPOYHOI0 y4acTka HeOoJsbloro npeanpuatus. CeroaHs mnepBbii
JIEHb KaK OH BEpHYJICA U3 OTIycka. [1epBriif 3BOHOK ObLT OT MEHEKEPA 1O COBITY,
KOTOPBIN CKa3ay, 4YTO MOCJEIHSS MapTvs JeTajeil 3a0pakoBaHa M HM3-3a ITOTO
HApYIIAIOTCS YCIOBHUSL JIOTOBOpPa C TOCTOSSHHBIM M BBITOAHBIM JJIsi  (PUPMBI
3aKa34uKoM. BTopoil 3BOHOK OBLI OT cekpeTaps-pedepeHTa AUPEKTopa, KOoTopas
COOOIIMIa, YTO Yepe3 4ac COCTOMTCS padouee COBELIaHHE y AUPEKTOpa (UpMBI,
MOCBSIIIEHHOE 3TOMY BOIpocy. TpeTuil 3BOHOK ObLI OT KEHbl 3aMECTUTEIIs
Anekcess MlBaHoBHMYa, MCHOJHSABLIETO OOS3aHHOCTH HayalbHHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBIIAs mnpenynpenuna Ajnekces MBaHoBuUYa, YTO €€ MyXK
3a00Jie71 ¥ Bpad BBIMHUCAT €My OOJIbHUYHBIA JIUCT CPOKOM Ha HeNento. Aliekcen
MBaHOBHY OTKMHYJICS B KPECIIE U 3a1yMaJICH...

[IpeacraBpTe ceds Ha mecTe Aliekcest IBaHoBHYA:

1. Onpenenute Bo3HMKIIME MpoOaembl. IIpopanxupyiiTe (aKTyaabHOCTb,
MacmTabHOCTh, CTENEHb PUCKA) U KiIacCUPUIUPYHTEe UX (TPOMU3BOJICTBEHHBIE,
TeXHUYECKHe, THHOPMAIIMOHHbBIE, DKOHOMUYECKHE, KaJPOBBIE).

2. dopmanu3yiTe KaXKIyl0 MNpoOJeMy - OINPEACIUTE Pa3HUILY MEXITY
(haKTHYECKUM U JKEJIAeMbIM COCTOSIHUEM O0BEKTa IO €ro IMmapaMeTpam.

3. [IpoBeauTe aHaIN3 MPUHATHIX PEHICHUN C PAa3JIMYHBIX TOYEK 3PEHUS:

* 110 CTENIEHU BIUSHUSA HA Oy/ylliee OpraHu3alny;

* 10 BpPEMEHU Pealn3alui;

* 110 CTENEHU 0043aTENbHOCTH UCTIOTHEHMUS;

* 110 HIMPOTE OXBATA;

* 110 COJIEPKAHUIO;

* 10 KAKOMY-JTU0O IPYyTOMY KPUTEPHUIO.

2. «MoTtuBauus»

B mpoekTHO-KOHCTPYKTOpPCKOM Or0po ¢GupMbI paboTaroT 6 4YelIOBEK.
Anekcelli MakCUMOBHY - CpPEIHHUX JIE€T MY>KUMHA, TPY3HbIA, MEJIaHXOJIUYHBIMH,
TSDKEJIBIA Ha MOABEM, YBIIEKACTCS IIaxMaTaMu, 00J1aaeT aHATUTUYECKUM CKJIIJIOM
yma. FOpuii boprcoBud — M0JI00¥ Y€TIOBEK, CUMITATUYHBIN, KOMMYHUKA0ETHHBIMH,
YeCTOMOOUBBIN, 3aHUMAETCS B CaMOJIEITENIbHON TeaTpaibHOW cTyauu. Jlroga —
HE3aMYXKHSSI JIEBYIIIKA, HAYEM HE YBJIEKACTCS, UMEET TPHU JIFOOMMBIX 3aHSTHUS:
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pas3rIAabIBaTh KypHaAJ MOJ, HaOII0JaTh MPOUCXOSIINE 32 OKHOM, 00CYXIaTh C
noapyraMu (GuUpMEHHbIE HOBOCTH M COOBITHS. Mapus — MoJjioaasl >KeHIIMHA,
UCIIOJIHUTENbHAS, TPY0JII00MBAsi, UMEET CEMbIO M MAJICHBKOT'0, YacTO OOJICIOIIETO
pebenka. Baynepa — XynomaBblii MOJIOAOW YEJIOBEK, OTIMYHBIM HHXKEHEp, HO
NEeJaHTUYECH U YPEe3MEPHO CaMOJIOOUB, CTpaJaeT XPOHUYECKUM 3a00JIEBaHUEM; B
HacTosiiee Bpems B otirycke. Lllectolt yenoBek — MeHexep 61o0po, 3To Bel.

Bac BbI3BaNI IIaBHBIA MEHEKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTIENa U
o0BsBIII, 4TO (upMa 3aKIIOUMiia JOTOBOP Ha pa3palbOTKy MPOEKTAa, YCIIEIIHOE
BBIMIOJTHEHHE KOTOPOTO TMpHUHEeceT (upMe Heroxyto mnpulbuib. IlpoekT, kak
OTMETWJI TJIABHBIM MEHEIKEp, TEeXHUYECKU CIOXKHBIM, MMeeT OOoNbIIoN 00BheM
YepTeXKHBIX paboT, JOHKEH OBITH BBIIIOJHEH 3a CUET CBEPXYpO4yHOU pabotel. U,
KpOME TOTO, Ha 3aKIIOUYMUTEIBHOM 3Tale HEOOXOAMMO COTrJIacOBaHHE IMPOEKTa C
3aKa34YMKOM M B CBSA3M C 3TUM IPEACTOUT JJIUTEIbHAs KOMaHAUPOBKA B I. Thmy-
Tapakanb. Ecinu Oropo cripaBuTcs ¢ paboTOM, €ro COTPYIHUKOB KIET XOpollee
BO3HarpaxaeHue. OJIHAKO CyMMy BO3HAarpakJIC€HHs TJaBHBI MEHEIKEp HE
COOOIINI.

Bame 3aganue:

1. OnpenenuTe OCHOBHbIE MpoOsieMbl. llpuHATH HEOOXOAMMBIE B 3TOM
CUTYallUM YTIPABJICEHYECKHUE PELICHUS, B YACTHOCTH PELICHUE 10 PACIPEIAECICHUIO
paboT MEXTy COTPYAHUKAMU;

2. IlpoBectu aHanmu3 MOTPEOHOCTEN KAXKIOTO COTPYAHUKA: ONPEACIIUTH €ro
WHIUBUyaJIbHbIE IOTPEOHOCTH, OLIEHUTh CTENEHb BIUSHUS KaXJI0W NOTPEOHOCTH
10 MATUOANIBHOM IIKaJle, CrPYNIHUPOBATh MOTPEOHOCTH KAaK MCTOYHHUK MOTHBOB,
ONpENENUTh CyMMy OajulOB MO KaXJAOW Tpylne MOTHBOB U ONpPEAEIUTh
JTOMUHHUPYIOLIYI0 MOTpeOHOoCcTh. Ha ocHOBaHMM 3TOro pa3paboTaTh CTHIIb
MOBEACHUS MO OTHOIICHHUIO K KaXIOMYy COTPYIHUKY MpHU paclpenesieHud paldoT.
Hcnonp30BaTh Npu 3TOM TEOPETUUYECKUI MaTepHall: KIaCCU(PHUKALUIO CTHUMYJIOB,
pa3iuuyHble  BapUaHThl  KOHLEMUMNH  MOTUBALMU, CIOCOOOB  MOTHBAIIMH.
Pa3pemaercs «IIpUOUCHIBaTE» TE€POSIM KEHC-CTaAW KAaKHE-TO JONOJHUTEIbHBIC
CBEICHUS, CBSI3aHHBIE C JIMYHOM >KU3HBIO, COOBITHSIMH, CBA3aHHBIMHU C MPOILIBIM
nepuoaOM padoThl, HO HE UIYIIHUE B pa3pe3 € €ro XapakTepUCTUKOM.

3. Pabota B rpynmax 15 - 20 MUHYT.

4. [Ipe3eHTanys pe3ynbTaToB pabOThl MPEACTABUTENSIMU TPYIIIL.

5. Urorosas nuckyccus.

3. «IIpon3BoacTBO KOMIIBIOTEPOB “Dell”.

[Ipeanpustue co 3ByuHbiM Ha3BanueMm Dell Focalpoint, xkak u apyrue
COCEIHHE 3aBOJbl Pa3MEIIEHO B HEBBHICOKOM 3JaHUM, PACKUHYBIIEMCS Ha
JIOBOJIbHO Oonbiioi Tepputopun. Ha dacage KpynHbIA JIOrOTUI KOMITAHUU.
BHyTpu 30aHUS HaxoOATCS MEXAHM3UPOBAHHBIA CKIJIAJl KOMIUIEKTYIOLIUX, TpHU
JVHUHA COOPKU HACTOJIbHBIX CHCTEM KOMIIBIOTEPOB, JIMHUS YIAKOBKH, COPTUPOBKU
Y KOMIUIEKTAllMM 3aKa30B. Bce OHM CBs3aHbl NEPECEKAIOMIMMMCS Ha pPa3HbIX
YPOBHSIX TpaHCIIOpTEPaMH U KOHBEHEpamu.

I'1e-To BHE MPOU3BOACTBEHHBIX LIEXOB HAXOAUTCS LEHTP, Ky/1a €6 KEMUHYTHO
B pexuMe on-line moctymnarot 3akas3el co Bceit EBponbl. OHu 0OpabaTbiBatoTCs U
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nepenaroTcst oneparopam cOopouHoid auHuUM. C 3TOr0 MOMEHTa Ha KaxKIbId
3aKa3aHHbIA KOMIIbIOTEP 0OPMIIIETCS UHIMBUYAIbHBIA OJIAHK 3aKa3a, KOTOPHIi
COMPOBOXKJIA€T €ro IO BCEMY MYTH CJICAOBAHHSA. YHHUKAIbHBIM IITPUX-KOJ
MO3BOJISIET aBTOMATU3UPOBAHHOM CHUCTEME CIIEIUTh 3a MEePEMEIICHUSIMU U3JIETUs
no yyacTkam M pabounmMm MectaM. B OnaHke 3aka3za yka3aHbl BCe IMapaMeTpbl
KOMILJIEKTAlIMM KOMIIbIOTEpA, BKJIIOYAs YCTAHABIMBAEMOE HA HETO MPOTPaMMHOE
oOecrieyeHue, 4YTO UCKIIOYaeT OIIMOKA - COOpUIMK TIOJydaeT JIMIb Te
KOMIUIEKTYIOIIIME, KOTOpbIe 3aka3aHbl. Ha ocHOBe aHanm3a MOCIEIHUX 3aKa30B
3aBoJ] (popmHpyeT COOCTBEHHBIC 3aKa3bl Ha KOMIUICKTYIOIIME - CKJaJ 3aBoja
OOHOBJIAIECTCS KaXKbIC IBE HEJEIIH.

Kaxnas omepamust Ha KOHBeWiepe coOBeplIaeTcs OJHMM —CIEHUATbHO
MOATOTOBJIICHHBIM W UMEKIMHUM  cepTudukaT  pabOTHUKOM,  KOTOPBII
yCTaHaBIMBaeT B coOMpaeMoM OJIOKE BIIOJHE OMpEEICHHbIN KoMIoHeHT. OH ke
00s3aH TpU OOHAPYXKEHUU JIOOOTO, CaMOr0 HE3HAYUTEIHHOTO JAedeKTa ero
(buKCUpOBaTh M HAMpPaBJsTh COOPKY B MHXKEHEPHYIO TPYIIY JJIsi YCTpPAaHEHHS
nedexra.

Ha crenge xaxaoro ydyactka COOpKHM HArJIsAHO OTOOpakaeTcsl MOSBICHHE
nedekToB B TeueHue padoueit cmensl. [lpu dukcanum 6onee msatu aepekToB 3a
CMEHY JIMHUSI OCTAHABJIIMBACTCS, U WH)XCHEPHAsl TPYIIa BBISCHAET MPUUYUHBI
nosiBJICHUST Je€(EKTOB. Y CHSATHIX C JIMHUM KOMIIBIOTEPOB MPOU3BOJAUTCS 3aMEHa
HEHUCTIPABHBIX KOMIUIEKTYIOIINX, ITOCIIE YeTO OHU BO3BPAIAIOTCS HA COOPKY.

[Tocne cOOpkHU KOMITbIOTEP MPOXOJUT HECKOJBKO CTaaui TeCTUpoBaHUsA. B
MPOIECCE TAKOTO MHOTOATAIMHOTO TECTUPOBAHMSI POBEPSAETCS PAOOTOCIIOCOOHOCTh
KOMIIBIOTEpa U MPOUCXOIUT IOMOIHUTEIbHAS OTOpaKOBKAa HEHANICKHBIX Y3JIOB H
omokoB. KommbloTepHass cucreMa (QUKCHPYET KOJIMYECTBO Opaka IO BCEM
KOMITJICKTYIOIIUM ¥ BBIYEPUYMBAECT THUCTOTPaMMBL. B ciydae TpeBBIIICHUS
JIOTTYCTUMBIX 3HAQYEHMM MO0 KOJMYECTBY Opaka TeX WM HHBIX Y3JI0B JIaHHBIC
COOOIIAIOTCS MOCTABIIUKAM - H3TOTOBUTEIISIM.

3aganus:

1. Kak mmanupytorcs oObeMbl BbIITyCKaeMou mpoaykiuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3oM OCyIIEeCTBIACTCS TMpEABAPUTEIbHBIA KOHTPOJb Ha
bupme? Kakoif TOKyMEHT TP STOM 3aIlOTHIETCS ?

3. Kak ocymectBisercs Tekymuid KoHTpons? Uto mpu  3TOM
KOHTPOJIUpYETCS?

4. Yemy paBHO [OMyCKaeMO€ 3HAYCHHE OTKJIOHEHHH OT HOPMBI
KOMIUIEKTYIOIUX KOMITbIoTEepa?

5. Korga KOHTposb pabOThl OCYIIECTBIISIETCS cCaMUM pabodyuM, Kak Obl Bbl
HA3BaJIM TAKOW BHUJ KOHTPOJIsA?

6. Ecth i1 utoroBeiii kKoHTpoas? Kak oH ocymiecTBisercs?

7. Kak iposiBiisieTcst oOpatHasi CBSI3b B IAaHHOM CiTy4ae?

4. «OTnen KOMIUIEKTAIIAN)
Otaen KOMIUIEKTAlUA TIPEYCIIeBAIOIIEH, CpeaHeil Mo BeMMYuHE (UPMBI,
3aHUMAIOIICHCS MPOM3BOJICTBOM aBTOMOOMJIBHBIX TIBLIECOCOB. BBl — MeHemkep



45

oTIena, y Bac B MOJYMHEHUM TpU uejgoBeka. MapuHa - MoJioAas >KEHIIWHA,
KpYyIHas, BBICOKOI'O POCTa, CTpPEMSIIAsAci CHeNaTh Kapbepy, HO, IOKa, He
obOnajnaromiasi i 3TOTO JOCTaTOYHBIMM 3HAaHUSIMM U HaBblkamu. [Ons —
CHELMAIUCT BBICOKOTO KJIAcca, MEUINTENbHASI U MeYTaTelIbHasl, BBIIOJIHSIOLIAS
paboTy KauyeCcTBEHHO, HO C sIBHOW HeoxoTol. Banepa, apyr HOmu u mieMsHHUK
Apkagus bopucoBuua - aupekTopa (UPMBI, MOJIOAOMW UEJIOBEK, JEJIOBBIE
BO3MOXKHOCTH, LI€JIM U KEJIaHUsI KOTOPOIo JJIsl BCEX TallHA 3a CEMbIO NEYATAMHU.
Apkanuii bopucoBHuY - HE AUPEKTOpP, a TE€3Ka JAUPEKTOpa, NOJApaKaroOUUil eMy U,
KCTAaTH, BECbMa YCIENIHO. 3a KaXKJbIM COTPYIHHMKOM 3aKpEIUIEHbl KOHKPETHBIE
MOCTAaBUIUKH.

Ceronnst yTtpoMm, mpuass Ha padoTy, Bbl pEIIWIH, YTO HEOOXOAMMO
MOJATOTOBUTh MUCHbMA JJIsl MOCTAaBIIMKOB C LEIbI0 YTOUHEHHS HOMEHKIIATYpPhl U
LIEH IOCTaBKU. BbI BBI3BbIBAETE KAXKIOTO COTPYIHHKA U ...

3aganus.

1) Onpenenure AenOBbIE XAPAKTEPUCTUKU KaXJIOTO COTPYAHHMKA I10
KpUTEpUSAM BO3MOXKHOCTH W JKEJaHMsI BBINOJIHEHUS paboThl, BbIOEpUTE
COOTBETCTBYIOILYIO (DOpMY BJIACTHOTO BIMSHUS HAa MOJYMHEHHBIX (IIpHUKa3aHUE,
BHYILIEHUE, YYacTUe, ACJIETUPOBAHUE);

2) CocraBbTe clieHapuil Oecebl C KaXIbIM COTPYAHUKOM.

[IpoBepuB MOATOTOBJIEHHBIE NMUCbMa, Bbl OOHAPYKUJIM, YTO B KaXKAOM W3
HUX UMEIOTCS T€ WIH UHbIE OIIMOKU. BBl BBI3bIBa€TE KAKIOTO COTPYIHUKA U ...

Kaxk BbI cOOOIIMTE KaXKIOMy COTPYAHUKY O €ro OIImoKax?

5. «Cemunapsel Onbru u Anekces»

JlBa COTPYJIHHUKA bupMBI, 3aHUMAIOIIEHCd  PAacCIpPOCTPAHCHUEM
nporpaMmMHoro obecnedenusi, Onpra U Ajekceld peluian MPOBECTU CEMHUHAPBI,
KaXbIi 110 CBOEMY HAIIPABJICHUIO JAEATEIBHOCTH, B OAWH U TOT XK€ JAeHb. U e, u
eMy IJisi 3TOTO HEOOXOAMMBI OAHH M T€ K€ Pecypchbl - JIEMOHCTPAIIMOHHOE
MOMEIIEHUE W KOMITbIOTEpPhl. EAMHCTBEHHBIM MPUEMIIEMBIM PELUICHUEM B 3TOM
CJIy4dae IPEACTABISETCS PELICHUE NIEPEHECTU OJIMH U3 CEMUHAPOB Ha APYrOu JIEHb.
Ho uu Ombra, Hu AnleKcel He yCTyHaroT JIPYyT IPYyTy U MEXKAY HUMH MPOU30IIEI
KoH(pUKT. MeHemxkep (GupMbl puUrijacuia ux K cede B KaOMHET W BBICTYIIIAa
aprymMeHThl 00enx cTopoH. B mrTore ona pemmna nepenectu cemunap Onbru Ha
JIpyroM JeHb, MOCKOJIbKY 3TO, TI0 €€ MHEHUIO, TPUHECET BCEM MEHBIIE HEY100CTB
1 OOJIBIIIYIO MOJIb3Y JIJIsI OPTaHU3ALNH.

3aganue: Omnpenenure, Kakue CTpaTerdd Uil  YMEHBIICHUS  WJHU
CACpKUBaHUSI KOH(MIUKTOB OBLIM MCIOJB30BaHbl MEHEIKEpaMH B JIaHHBIX
cutyanusax. Kak 6s1 moctynunu Bei?

6. «/IBa pabounx»

JIBa paboumx CTPOUTETHLHOW OpraHu3aluy, padOTaIONIUe HETOIHBIHN
pabounii 1eHb, HE NAAAT Mexay coboit. x rpyOble B3aMMOOTHOIICHNUS HAUMHAIOT
BIUSATh HA MOpPAIbHBIA KIWMAT BCEro KOJUIEKTHBA. HaudanbHUK ydYacTka
HEOJHOKPATHO JeNlal UM 3aMe4yaHus, OJHAKO HUYero He momorayo. Torma oH
PEIInII, 9TO C HEeTO J0CTaTOYHO, BBI3BAI K ce0e 000MX paOOTHUKOB M OOBSIBHUII, UTO
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coOMpaeTcsi TaKk COCTaBUTh Tpaduku uX PabOThI, YTOOBI MX pabOYHME YacChl IO
BO3MOXXHOCTH MEHBIIE MepeceKaluch. Takke Npeaynpenuia Mpu 3TOM, UTO
JNanbHEHIINEe CCOphl MEXAy paboyuMu TpPUBEAYT K MPUHATHIO CEPbE3HBIX
JTUCHUTUTMHAPHBIX MEp.

3amanue: Omnpenenurte, KakKue CTpAaTeTUU JUIsl  YMEHBIICHUS WA
CACpKUBaHMUS KOH(DIMKTOB OBUIM KCIOJIB30BaHBl MEHEIKEpaMU B JIaHHBIX
cutyanuax. Kak 6s1 moctynuinu Bei?

7. «O01mas 3a1aya

JIBa mporpaMMucTa TMOJYYHJIM HOBYIO 3aqady IO HCCIEIOBaHUIO
uHGOPMAIMOHHON CITyKObl opranuzanuu. OJHaKo BCKOpe HMX pabora crana
npepeiBaTbesl KOHPIUKTamMu. Kaxkaplii M3 HUX OBUT JTOCTATOYHO OMBITHBIM U
o0naman XOpOIIMMHU 3HAHUAMHU, HO UMEJ Pa3HYIO0 «IIKOJY» U, COOTBETCTBEHHO,
pa3Hble MOJXOJbl K croco0aM pemreHus 3anadu. OO0 3TUX TPYIHOCTSAX CTajo
U3BECTHO HAYaJbHUKY OTJENa, OH IPUIJIACKUI IPOrpaMMHUCTOB K cebe C LENbIo
HOMBITaThCSl Pa300paTbcs € ATOM MPOOIEMON U BBIACHUTH BO3MOXHOCTh HallTh
KaKOH-HUOYAb KOMIIPOMMCC.

3amanue: Omnpenenure, Kakue CTpPATerud Il YMEHBUICHMS WU
clepKUBaHUsT KOHQIMKTOB ObUIM HCIOJIb30BaHbl MEHEKEpaMU B JaHHbBIX
cutyanusx. Kak 6s1 moctynunu Ber?

Ponesas urpa «KoH(IUKT B Opranuzanum.

HerocynapctBeHHblit By3 ObICTpO pa3pactaics. Eciin BHadasie JOCTATOYHO
OBLIO JIMIIB JIBYX (PAKyJIbTETOB — 3KOHOMHYECKOTO U IOPUIUYECKOTO, T.K. HAOOP
oOy4darommxcss ObUI CpPaBHUTEIBHO HEOOJBIION, KOJMWYECTBO MpernogaBaTeneu
TOXKE, TO Y€ Yepe3 JBa TIoJla BO3HUKIA HEOOXOJUMOCTh OTKPBITHS HOBBIX
CHEIUATbHOCTEH («yIpaBJICHHE TEPCOHATIOM», «COIMajbHas paboTa»), a TaKxKe
OTKpBITUSI HOBBIX Kadenp u pasnmencHusi paxynbreToB. MHOro mpernogaBaTesei
paboTano Mo COBMECTUTEILCTBY, T.K. KX OCHOBHOE MECTO PabOThI OBLIIO B APYTOM
BYy3€, OOBIYHO TOCYJapCTBEHHOM. PYKOBOJICTBO By3a MPEIOKUIO OTKPHITh HOBYIO
Kadenpy «YmpapiieHHE MEPCOHAIOM U COIMaJIbHAsi paboTay, KOTOpas BBITyCKaja
Obl TIO JBYM CHEIUATBHOCTSM, W TPEMJIOXKHIO 3aHATh MECTO 3aB. Kadeapoi
(TIOCTOSIHHO, T.€. Ha MOJIHYIO CTaBKY) OJJHY U3 COBMECTUTEJEH, HEJaBHO CTABILIEMY
JIOKTOPOM COIIMOJIOTUYECKHUX HayK. OJHAKO OH HE COIJIAIIAJCS O TPEM OCHOBHBIM
MPUYUHAM:

* NOCTOSSHHOE MECTO pabOThl B TOCYJIapCTBEHHOM BY3€ MPEICTABIIIOCH
0oJiee Ha/IEKHBIM U TIEPCIIEKTUBHBIM;

* MTO3HAKOMUBIIIKMCH C KOJUIETaMH, OH yOeIuJics, 4To Ha Oymyiel kadeape
OynyT, mo KpaiiHed Mepe, 3 UeJIIOBEKa, KOTOpPbIE MOTYT CO3/1aTh HMCTOYHHK
KOH(QIMKTa (OAMH — TEHCHOHHOTO BO3pacTa, C IUIOXUM 3J0pPOBbEM, HO HE
JKEJIAIIUA  yXOAUTh HA MEHCHIO;, JpPYyrod — MOJIOJOW, HO OYEHb
HEIMCUUIUIMHUPOBAHHBIN, JOIYCKAKOIIUNA CPBIBbl 3aHSATHM, JETKOMBICICHHBIN;
TPETUl — MaTh JBOMX MAJIOJICTHUX JIETEH, KOTOpas 4acTo OepeT OJIIETEHU IO
yXOAy 3a 3a00JEBIIMMU JETHbMU U, KPOME TOTO, MPOSIBISET YePThl KOHMIUKTHON
JUYHOCTH);
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* OoJsiee TpUBIEKATEIBHOW OH CUUTal Iy cebsi Hay4dHyro paboTy, a He
PYKOBOJSIIYIO JJOJKHOCTb.

Curyauust obocTpwiiach, KOrja TOT IPENoJaBaTeib, KOTOPOrO CUUTAIU
HEAMCUUIIMHUPOBAHHBIM, 3asiBUJI, YTO IUIIET U OyAeT 3allMIIaTh JUCCEPTALHIO
no 1npobiieMaM  YOpaBJIEHUS [EPCOHAJIOM M TOXKE MOXET 3aBEel0BaTh
OTKphbIBatouiei kadenpoii. Kpome TOro, HEOXKHUAaHHO B 3TOT BY3 MPUILIO MHCHMO
OT HHOTOPOJHET0 KaHAMJAaTa IEeJAarorn4eckKuX HayK, KOTOpPBI HMMEET OIBIT
3aBenoBaHus Kadenpoit «llemaroruka u commanpHas pabota». OH coBeTOBal
OTKPBITh TAKYIO ke Kadeapy U Mpeaarai CBOU yCIyrd B Ka4eCTBE 3aBEAYIOLIETO.

[locTeneHHO B KOJUIEKTUBE CIIOKHWIACH MPOTUBOOOPCTBYIOLIME TPYIIIBIL.
OpHux ycTpauBald pPYKOBOJMTENb, KOTOpPBIA «HE OyAeT 3amedaTh)» 4YacThIX
HapylieHud B paboTe, APYrUM, XOTEJIOCh, YTOObI MPHUIIET HOBBIA, AKTUBHBIN
PYKOBOJIUTEIb, KOTOPBII CYMEET HaBECTH MOPSAOK.

Pomu: Bemymuii, xaHAMZaThl Ha JOJDKHOCTH 3aB. Kadenpor (3 uen.),
PYKOBOJACTBO BY3a, IIPENOJABATENM, COIJIACUTEIbHAs KOMHMCCHUS [UISl OLCHKH
IPUHATOTO PELICHUS.

3aganus:

1. PacmnpenenuTh poiauM B COOTBETCTBHUM C WHTEPECaMU YYAaCTHHUKOB
KOH(JIMKTHOW CUTYallUu.

2. Onpenenutps NpeaIMeT, ICTOYHUK U MOTHBBI BOSHUKHOBEHHUS KOH(IUKTA.

3. OmpenenuTh CTaANM Haudajga pPa3BUTHS KOH(MIMKTA U CIENaTh MPOTHO3BI
€ro JAIbHEUIIIETO PAa3BUTHSL.

4. OnpenenuTh CpeACTBa pa3pelieHUs KOHQIIMKTa W OLUEHUTh Haubosee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeToauyeckne peKOMEHIAIMY 10 U3YYEeHHI0 TUCIUIINHBI
2.1. Meroanueckue peKOMEH IAIMH TPETo1aBaTeIbCKOMY COCTaBY

2.1.1. Meroauveckue pEeKOMEHIAIMU 110 TPOBEACHUIO Y4YeOHBIX
3aHSATUH

Meronnka TpoBeeHUs 3aHSATHI OCHOBAaHAa HAa MCIOJIb30BAaHUHM AKTHUBHBIX
dbopM, TO3BONSIIONIMX  CAENaTh KAXIOTO W3  CIylIaTreledl  y4acTHHUKOM
o0cyX)IaeMbIx BOMPOCOB U mpobiemM. Ocoboe BHUMaHHWE MPU HU3YUYCHUH Kypca
oOpallleHO Ha aKTUBHYIO CaMOCTOSITENIbHYIO paboTy 00ydaromuxcs (CiayliaTennei)
KaK TpH TOATOTOBKE, TaK W B TIPOIECCE NPOBEACHHS TEOPETHUECKUX U
MPAKTUYECKUX 3aHATUH. M310KeHne maTtepuana COMPOBOKIAAETCS WILIKOCTPALUEN
Ha MPAKTUYECKUX MPUMEpax.

Bmecte ¢ TeM mnpuHIUMONAIBHON OCOOEHHOCTHIO SIBISIETCS COYETaHUE
pa3inuuHbIX (HOpPM U METOJOB OOyuYeHUSs, BKJIIOYAs JICKIMOHHYIO (opMy Mojadu
HanOoJiee (PyHIaMEHTABHBIX TOJIOKEHUHN, U3JI0KEHUE OCTYITHOTO MaTephayia B
BUJIE HETIPEPHIBHOTO JIMAJI0ra, UCIOJIb30BaHNE METOI0OB MPOOJIEMHOI0 O0YyUEHUSI.

[IpoOnemHoe oOyueHHEe — OpPraHU30BaHHBIN MpenojaBaTeIeM CIoco0
aKTUBHOTO  B3aMMOJCHCTBUS  CyObeKTa C  MPOOJIEMHO-TIPEICTABICHHBIM
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coJepkaHueM OOyueHHUs, B XOJle KOTOPOTrO OH MPHOOMIAeTCs K OOBEKTUBHBIM
MPOTUBOPEYMSIM HAYYHOT'O 3HAHUS M CHOCO0aM UX pelIeHUs. YUHUTCS MBICIUTH,
TBOPYECKHU yCBaUBaTh 3HAHUSI.

CxeMa npo0sieMHOTO O0yuYeHHUs, MPEICTABISAETCA KaK MOCIE0BATEIbHOCTD
poLEeIyp, BKIIOYAIOIIMX: TOCTAHOBKY IMpernojaBaTesieM YyueOHO-TIpOoOIeMHON
3aJlayu, CO3JJaHue JIJIsl yYallUXcsl MPOOJIEMHON CUTyalluu; OCO3HAHUE, IPUHATHE U
paspelieHue BO3HHKIIEH MpoOJeMbl, B MpollecCe KOTOPOTO OHHU OBJAJCBAIOT
0000IIEeHHBIMI CIIOCO0AMU TIPHOOPETCHHSI HOBBIX 3HAHWMN; NMMPUMEHEHNE TaHHBIX
CIIOCOOOB JIJTSI PENICHHS] KOHKPETHBIX CUCTEM 3aj1ad.

OCHOBHBIC TICUXOJIOTUYECKHE YCIOBUS IS YCICHNTHOTO TPUMEHEHUS
po0OJIEMHOTO O0YUYEHHUS:

- MpOOJIEMHBIE CUTYAIUX JOJDKHBI OTBEUYATH IEsIM (DOPMHUPOBAHUS CHCTEMBI
3HAHUI;

- OBITH IOCTYNHBIM JUISl YHAIIUXCS;

- JIOJDKHBI BBI3BIBATH COOCTBEHHYIO IO3HABATEIbHYIO JEATEIbHOCTh U
aKTUBHOCTB;

- 3aJ]aHUSl TOJDKHBI OBITh TAKOBBIMH, YTOOBI YYAIIUICS HE MOT BBIMOJHUTH
X, ONHUpPasICh Ha YXE WMCIOUIMECS 3HAHUS, HO JIOCTATOUYHBIMHU  JUJIS
CaMOCTOATENLHOTO aHaIN3a MPOOIEMBbI U HAXOK/IEHUSI HEU3BECTHOTO.

Ha3BanHoe moso)KeHHE Kypca B CTPYKType H3y4aeMbIX JAUCIUILUIMH
METOJIMYECKH PEATU3YETCSI COOTBETCTBYIOIIEH OpraHu3alyeld CcaMuX 3aHSITUH, B
UX OOIIeH JIOTWKE, MPUBOAMMBIX NPHUMEpax, MpejiaraéMplXx TeMax JOKJIaJ0B Ha
CeMUHapax.

B ocBoeHMm, COOCTBEHHO, PKOHOMHYECKHX SIBJICHUW, OTHOCSIIHMXCS K
peaMeTy Kypca, 0co0oe 3HaueHHe MPHOOpETaeT MPOAYMAHHOE METOIUYCCKOE
BBICTpAWBAaHUE JICKIIMOHHBIX W CEMHUHAPCKUX 3aHATHH. CeMWHAphl TOJKHBI
pa3BUBATh MOJIOKESHUS JICKITUH, HO HE TIOBTOPATH UX.

Hauyunaercs ceMrHap co BCTYNUTEIBHOTO CJIOBA MpernoaaBaTess (5-7 MUH.).
[lenaror Ha3pIBaeT TEMy CEMUHApPA, 1IEJIb U 3a/1a4u 00yJaroluXCsl, BEIOMpas Takue
(GhOpMYyJIMPOBKH, KOTOpbIE OyAyT MOTHBHPOBATh OOYYArOIIUXCS JJIsi aKTUBHOMU
paboThl Ha 3aHATUU. [Ipy 5TOM UCTUHHBIC 33/1a4X CEMUHAPA MOTYT HE OTJIAIIAThCA.
[IpenonaBarens oOpaiaeT BHUMaHUE Ha Y3JIOBbIE MPOOIEMBI NIl OOCYKICHUS,
yKa3biBaeT (hopMy MPOBENCHMsS 3aHATHS U TOPAIOK paboThl B Heil. [lo dopme
BCTYIUTEIHHOE CIIOBO JIOJDKHO OBITh JIAKOHWYHBIM, JIOTHYECKH CTPOMHBIM. B
CONCp)KaHUM €Tr0 HapsAay C JAPYTHMH BOINPOCAMH, TPEMOAaBaTeNb JOHKCH
00s13aTENBPHO TOTYEPKHYTHh CBSI3b TEMBI C OyIYIIECH AeATEILHOCTHIO BBITYCKHHKA
WHCTUTYTA, C COBPEMEHHOU JKU3HBIO.

Baxneimeli 4acTbl0 CEMHHApPCKOTO 3aHATHS SIBISETCS OOCYXICHUE
BOIIPOCOB. B 3aBUCUMOCTH OT (OpMBI 3aHATHS IPEIoaaBaTelb, cHOPMYIUPOBAB
BONPOC, TpeajiaracT BBICTYNUTh JKENAIOIIMM WA CJACNaTh COOOIICHUE
(pukcupoBaHHOE BBICTYIUICHHE), 3apaHee MOATOTOBJICHHOE OOyJaronuMcCs.
Heobxoaumo co3maBaTh Ha cemuHape armocdepy TBOPUYECKON TUCKYCCHH,
YKUBOTO, 3aMHTEPECOBAHHOTO OOMEHa MHEHMSIMU. B X0/1€ cemMmuHapa Ba)xHO, YTOOBI
oOydJaromnfecss BHUMATEIBHO CIYIIAIA M KPUTHYECKH OIEHWUBAIU BBICTYIUICHUS
KoJuter. Jlmsi 2TOro mpemojaBarenio HE CIEAyeT cpa3y MOcie BBICTYIUICHUS
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oOy4arolerocss caMOMy VyKa3blBaTh Ha JOMyIIeHHble OmUOKu. Jlyurne
MPEAOCTaBUTh 3Ty BO3MOYKHOCTh Y4YaCTHHUKAM ceMHHapckoro 3assTtus. Ilocie
0O0CYXXJIEHHsI OYEpEHOro BOMpOca MpenojaaBaTeib JOJKEH MOABECTH KpPaTKHl
UTOT 00CYXJCHUS, YKa3aB Ha OOHAPYKUBIIUECS POOIEMBbl U OMUOKA B 3HAHUAX
oOydJarommxcs.

BaxHpiM  3TanmoM  cemMuHapa  SBISIETCS  3AKJIIOYUTEIBHOE  CIIOBO
npenoaaBaresisl. B 3aKiIr04uTETbHOM CII0BE B KOHIIE CEMHUHAPA MPETIOABATENb:

a) 1aeT OOIIYIO OIICHKY MPOIMIEIIIEero 3aHATUs (YPOBEHb MOATOTOBICHHOCTH
oOydaromuxcs K CEMHHAapy, AaKTUBHOCTb YYaCTHUKOB, CTENEHb YCBOCHHS
po0IeMbl);

0) OCYIIECTBIIIET aHAJIW3 M OIEHKY BBICTYIUICHUH, COONIONAs MPH STOM
OOBEKTUBHOCTD U UCKITIOUUTETHHYIO KOPPEKTHOCTH;

B) KPaTKO PACKPbIBAET BOIPOCHI, HE MOJTYYUBIINE ITyOOKOTO OCBELIECHUS HA
CEMHHApE;

I') JaeT 3a/laHue Ha JalIbHENUIIYI0 CAMOCTOATEIbHYIO PaboTy.

B npakrtuke npenojgaBaHusi NOJYyYMIM pACIPOCTPaHEHUE Pa3InIHbIE (POPMBI
CEMUHAPCKUX 3aHATHH.

Beibop  ¢opMbl ceMHMHApCKOro  3aHSTHS  JOJDKEH  3aBUCEThb  OT
IOJIFOTOBJIEHHOCTH TPYIII, XapaKTepa U COJEpKaHUs 0OCYXkIaeMbIX BOIIPOCOB, a
TAaK)K€ IE€Jaroru4eckoro MacTepcTBa CaMOro IIPENoJaBaTesii M TEXHHYECKHX
BO3MO>KHOCTEM.

JIns  akTUBH3alMM  CAMOCTOSTENIbHOW  JICSTEIBHOCTH  OOydYaroluxcs
HEOOXOIMMO NPAKTUKOBATh HA CEMUHAPCKUX 3aHATUAX OOCYKIEHUE JOKJIAI0B,
IIPOBEICHUE JEJIOBBIX HIP, pa300p KOHKPETHBIX SKOHOMUYECKHUX CHUTYyalluH,
pelIeHre MPAaKTUYECKUX 3a]a4, OPraHU30BbIBATh TECTUPOBAHME IO MPOIIECHHBIM
TEMaM.

2.1.2. Meroandeckue peKOMEHAAIMN 110 MPOBEICHUIO MHTEPAKTHUBHBIX
3aHSATUH

Haubonee cnoxuas dbopma mpoBeAeHUsS 3aHATUS — UHTEepakTuBHOE. OHO
TpeOyeT TPONCTBEHHOM B3aWMOCBSI3M: TMpENoJaBaTeIb — OOyYaroIIuicsa —
oOy4aroriuiicsi. B 3ToM 3aHATHN BCe YYaCTHUKY PAaBHBI U KAK/IBII MMEET IPaBo Ha
COOCTBEHHOE MHEHHE 10 JIFOOOMY BOIPOCY. B 3TOM 3akimtodaercs BCS CIOXKHOCTh
MpernoiaBaresisd, Tak KaK TPU BCEOOINCH «paBHOCTH», OH JOJDKEH HE3aMETHO
HaIpaBJIATh 3aHATHE B HY)KHOM HaIlpaBJICHUHU, YTOOBI B MTOTE Y OOyUYAIOIIMXCS
OCTaJIMCh BEPHBIC CYXKICHUS M MMOHUMaHUE 3aKperuisieMoro Marepuana. [[is atoro
HEOO0XO0IUMO:

- YETKO OTPECIHUTh IIeJTb 3aHATHS;

- IOATOTOBUTH PAa3AaTOYHBIA MaTepUa;

- 00eCTICUNTh TEXHUYECKOE 000PYIOBaHUE;

- 0003HaYeHbl YYACTHUKHU;

- OIIPEIeTTUTh OCHOBHBIE BOIIPOCHI, MX MOCJIEI0BATEILHOCTD;

- moA00paTh MPAKTUIECKUE TPUMEPHI U3 KU3HH.
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B ydeOHOM mporiecce MOTYT OBITh HCIONB30BaHbl T.H. «UHHOBAIIMOHHO-
NeIarOrMYEeCKUe» TEXHOJIOTWH, KpaTKue ONpeleNieHHs KOTOPBIX MJaHbl HUXKE.
Kaxnplii mpernonaBaTens OMpPENENseT CaMOCTOSTENIbHO TEMy 3aHsATHH, Oojee
OTBEYAIOIIYIO TOW WM HHOU (hOpME MPOBEICHHUS.

HccnenoBatenbCkuif MeTOJ] O0y4eHHMS — 3TO OpraHu3anus OoOydeHus Ha
OCHOBE TOWCKOBOW, II03HABATEILHOW JEATEIbHOCTH OOYyYalOMMXCs IyTeM
IIOCTAaHOBKM  IPENOJaBaTeieM TI03HABAaTENIbHBIX M IMPAKTHUYECKUX  3ajad,
TpPeOYIOLIMX CaMOCTOSITEIBHOIO TBOpYeckoro pemeHus. OcHOBHas upaes
HCCIIEI0BATENLCKOr0 METOAa O0YUYEHHSI 3aKIII0YAETCsl B UCIOIb30BAaHUU HAyYHOI'O
MOJIX0/1a K PEUICHUIO TOM MJIM MHOW yueOHOU 3a/1auH.

CamooOyueHue — MeETOJ, MPU KOTOPOM OOydYaeMbI B3aWMOJEUCTBYET C
00pa30BaTeNbHBIMU pECypcaMi NpPHU MHHUMAJIbHOM YYacTUU TPENOoJaBaTeNs H
apyrux ooOydaemblx. Jlins camooOydeHuMs Ha 0Oa3e COBPEMEHHBIX TEXHOJOIHMM

XapaKTCPCH MYJIbTUMCINA-TIOAXOI, IIpu KOTOpOM HCIIOJIB3YIOTCA
06p330BaT€JII>HBIe PECYPCBI. IICUYATHBIC MATCPHAJIbI, AYAHUO- WU BHACOMATCPHAIIBI,
KOMIIBIOTCPHEIC O6yanOHlH€ IIpOorpaMMmEl, QJICKTPOHHBIC KypHaJIbI,

WHTEPAKTUBHbBIC 0a3bl JAaHHBIX U JAPYTHUe YUeOHbIE MaTepuaibl, JOCTABISIEMbIC T10
KOMIIBIOTEPHBIM CETSIM.

PabGoTa B ManbIX rpymmax — 3TO OJ{HA W3 CaMbIX IMOMYJSPHBIX CTPaTErui,
TaK Kak OHAa JaeT BCEM OOydYarolMMCS BO3MOXKHOCTh Y4acTBOBaThb B paloTe,
NPAKTUKOBaTh HABBIKM  COTPYAHMYECTBA, MEXKIUYHOCTHOTO OOmeHus (B
YaCTHOCTH, yMEHHE aKTUBHO CIyIIaTh, BRIpAOATHIBaTh 00Illee MHEHHE, pa3periaTh
BO3ZHHKAIOILIME PA3HOTIIACHSA).

Case-study (aHanu3 KOHKPETHBIX CUTYyAaIlHid, CATYallMOHHBIN aHAIN3)

Meron aHanu3a KOHKPETHOW CHUTyalMH (CHUTYallMOHHBIM aHANIHW3, aHalu3
KOHKPETHBIX ~CHTyaluii, case-Study) — »9To memarorudeckas TEXHOJOTH,
OCHOBAaHHAsT HAa MOJCIUPOBAHUU CHUTYallUd WM WCIOJIb30BAHUS peaIbHOU
CUTyallUl B IEJISIX aHajiu3a JaHHOTO CiIyd4asi, BBISBJICHHS MpoOJieM, MOoucKa
bTEPHATUBHBIX PEUICHUN U MPUHSITHS ONTUMAJIBHOTO PEIICHUS TPOOIIEM.

Ilens oOyuaeMbIX - MpOAHAIM3UPOBATH JAHHBIE CUTYyallMH, HaWJECHHBIC
pelleHus1, UCTIOIb30BaB IIPU TOM PUOOPETEHHBIE TEOPETUUECKUE 3HAHMUS.

Huckyccuss — dopma ydeOHOU pabOThI, B paMKaX KOTOPOM OOydaromiuecs
BBICKA3bIBAlOT CBOE MHEHHE IO TMpoOsieMe, 3aJaHHOW IMpernojaBaTesieM.
[TpoBeneHne mucKyccuii Mo MpoOJIEMHBIM BOIPOCaM TOJpa3yMeBaeT HalMCaHUE
OOy4YarOIIMMUCS TE3UCOB WU pedepaTos.

Joxnan (mpe3eHTanus) — myOJIMYHOe COOOIIEeHUEe, MPeICTaBIsonee cooon
pa3BepHYTOE M3JIOKEHHE OMpEACIEHHOW TEMBI, BOMpoOca MporpaMmmbl. Jlokian
MOXKET OBITh TPEJCTABJICH pa3IUYHBIMU YYaCTHUKaMU TpoIecca OOydeHUS:
npernojaBaTesieM, MPUTIANICHHBIM  JKCIEPTOM,  OOYyYarommuMmcs, TpYNIon
00yJaroIMXcsl.

Kpyraeiit crom — omuH u3 Hanbonee 3(PGEKTUBHBIX CHOCOOOB IS
OOCY>KIEHHSI OCTPBIX, CIIOKHBIX M aKTyaJbHBIX Ha TEKYIIUHA MOMEHT BOIPOCOB B
1000i1 mpodeccrnoHanbHOM chepe, 0OMEHa ONTBITOM U TBOPUYECKHX WHUIIUATHUB.

Dcce — ITO COYMHEHHUE-PACCYXKACHUE HEOOIBIIOro o0hema co CBOOOAHOU
KOMIIO3UIIMEH, BhIpaKkarolllee WHANBUAYAIbHbIE BIIEYATICHUS U COOOPa)KEHUS IO
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KOHKPETHOMY TIOBOAY WJIM BONPOCY M 3aBEJOMO HE MPETEeHIyIollee Ha
ONPEIEIAIOULYI0 UM NCYEPTBIBAIOILYIO TPAKTOBKY MPEIMETA.

NuTtepakTuBHOE 00y4Y€HHE IMO3BOJSIET PEIIaTh OJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJIABHOM W3 KOTOPBIX SIBISETCS PAa3BUTUE KOMMYHUKATHUBHBIX YMEHHU U
HaBBIKOB. JlaHHO€ O0Oy4yeHHE TIOMOTaeT YCTAHOBJICHHUIO SMOLMOHATBHBIX
KOHTAaKTOB MEXAY YYallUMHUCs, OOEeCIeYrBaeT BOCIUTATEIbHYIO 3ajady,
MOCKOJIbKY TpHy4aeT paboTaTh B KOMaH[E, MPHUCITYIIMBATECI K MHEHHIO CBOUX
TOBApHUILEH, 00ECIIEUYNBAET BEICOKYIO MOTHBALIUIO, TPOYHOCTh 3HAHUM, TBOPUECTBO
u (haHTa3u0, KOMMYHUKAOEIIbHOCTh, AKTUBHYIO KH3HCHHYIO TO3HIINIO, IIEHHOCTh
WHJMBUAYAIbHOCTH, CBOOOIY CAMOBBIPOKEHUS, AaKIEHT Ha JESITEIbHOCTD,
B3aMMOYBKCHHUE U JICMOKPATUYHOCTD.

2.1.3. Metoauueckue peKOMEH 1Al IO KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymias arrecTanus (TEKyIUA KOHTPOJIb) YPOBHS YCBOCHUS
coJiepKaHusl yueOHOM TUCIUTUTUHBI

Tekymas arrecranus (TEKYIIH KOHTPOJb) YPOBHS YCBOEHUS COJAEPIKAHUS
JUCIUTUIMHBI PEKOMEHIyeTCsl TIPOBOJUTH B XOJI€ BCEX BUJIOB yUEOHBIX 3aHSTUI
METO/JIaMH YCTHOTO M MUCBMEHHOTO orpoca (paboT), B Mpolecce BBICTYIIICHUI
oOy4JaronmMxcss Ha CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUSAX U 3aIIUTHI pedeparos,
a TaK’K€ METOJIOM TECTUPOBAHMSI.

KadyecTBO mNHCBMEHHBIX pabOT OLEHUBAETCS MCXOJs U3 TOro, YTO
oOyyaromuecs:

- BBIOpaIM U UCIIOIB30BAIH (DOPMY M CTUJIb UBJIOKEHHUS, COOTBETCTBYIOIINE
HEJISIM U COJICPKAHUIO TUCITUTITUHBI;

- TIPUMEHWIM CBS3aHHYIO C TeMOW HHGOPMAIIMIO, WCIIOJB3Ys TMPU STOM
MOHSATUMHBIA anmapar CreyaiicTa B JaHHOW 00J1acTH;

- TPEACTABWIA CTPYKTYPHUPOBAHHBI W TPaMOTHO HAINMCAHHBIA TEKCT,
MMEKOIINUN CBSA3HOE COJICP>KAHUE.

2.1.3.2. TlpomexxyTouHasi artectanus (UTOTOBBI KOHTPOJIb)
YPOBHSI YCBOEHUS COJICpKAHUSI YI€OHON AUCIUTUINHBI

[IpomexxyTouHast arrectanusi (UTOTOBBIA KOHTPOJIb) MPOBOAUTCA B (opme
’K3aMEHa B XOJe 3WMHEH (JIeTHEel) 3K3aMEHAI[MOHHON CECCHH C BBICTABICHHUEM
UTOTOBOM OIlEHKU MO auciuiimHe. K 3Kk3aMeHy AomyckaroTcs oOydaroliuecs,
YCHEIIHO BBIMMOJTHUBIINE BCE BHABI OTYCTHOCTH, MPEAYCMOTPCHHBIC 10
JTUCITUTIIMHE yYeOHBIM TIJIaHOM. B X0J1e 9K3aMeHa MpoBEPSICTCS CTENEHb YCBOSHUS
MaTepuaia, yMEHUE TBOPUYCCKU U TIOCIEA0BATEIBHO, YETKO W KPaTKO OTBEYaTh Ha
MOCTAaBJICHHBIC BOIIPOCHI, JEJIaTh KOHKPETHBIC BBIBOABI W  (POPMYyIHpPOBATH
00OCHOBaHHBIC TpeIoKeHus. UMToroBas OIIGHKAa OXBaThIBA€T MPOBEPKY
JOCTIDKCHUSI BCEX 3asBJIICHHBIX IEJIed M3y4YeHHS AUCITUIUIMHBI U IPOBOJUTCS IS
KOHTPOJISI YPOBHS TMOHUMAHUS OOYYAIOIIMMHUCS CBSI3€H MEXKIY pa3IuYHBIMU €€
AJIEMEHTaMHU.
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B xome uTOroBoro KOHTPOJISI aKIEHT JENIaeTCs Ha MPOBEPKY CIIOCOOHOCTEH
oOy4Jaronmxcsi K TBOPYECKOMY MBIIUICHUIO W HUCIHOJIb30BAaHUIO MOHSTUHHOTO
anmapara  JUCHMIUIMHBI B pEHIEHHMH  NOpo(decCHOHAJIBHBIX  3aJad 10
COOTBETCTBYIOIIEH CIIEUATbHOCTH.

2.1.3.3. Kpurepuu OLICHKHU y4eOHBIX JOCTHKEHHI
O0yJarOITIXCsI

KauecTtBO o0OTBETOB UM pemeHus  3a4ad  (3a7aHuil) OLEHUBAIOTCS Ha
«OTJIIMYHO», «XOPOILOY», «YIOBIECTBOPUTEIBLHO» U «HEYIOBIETBOPUTEIBLHOM.

OrneHKa «OTJIIMYHOY» BBICTABIISETCS 00yUarOUIeMyCsl, €CIINU:

- JJaHbl MCYEpIbIBAIOIINE U OOOCHOBAHHBIE OTBETHl HAa BCE ITOCTABJICHHBIE
BOIPOCHI, MPAaBUIBHO M PAlUUOHAJIBHO (C HCIHOJB30BAHUEM PalMOHAIBHBIX
METOJIMK) PELIEHbl COOTBETCTBYIOIINE 33/1aUH;

- B OTBETaX BBIIEISIOCH IJIABHOE, BCE TEOPETHUECKHUE MOJIOKEHUS YMENO
YBSI3BIBAIACH C TPEOOBAHUSMU PYKOBOSALIUX TOKYMEHTOB;

- OTBETHI OBUTM YETKMMH U KPATKUMH, & MBICIH U3JIaraIuCh B JIOTMYECKOU
IIOCJIE0BATEIBHOCTH;

- IOKa3aHO YMEHHUE CaMOCTOATENIbHO aHAJIU3UpOBaTh (DaKThl, COOBITHA,
SIBJICHHUSI, IPOLIECCHI B UX B3aMMOCBSI3H U JUATEKTUYECKOM PA3BUTHHU.

OneHKa «XOpoIl0» BBICTABIIAECTCS 00YYaIOIIEMYCS, €CIIH:

- JJaHbl TIOJIHBIE, JIOCTATOYHO OOOCHOBAHHBIE OTBETHl HA IOCTAaBJICHHBIE
BOIIPOCHI, IPABUJIBHO PEIIECHBI IPAKTUYECKUE 3aJaHUS;

- B OTBETaX HE BCEI/A BBIICISIOCH TJIABHOE, OTHAEIBHBIE IOJIOKECHUS
HEJOCTAaTOYHO YBS3BIBAJIUCH C TPEOOBAHUSAMU PYKOBOISAIIMX JOKYMEHTOB, IPH
pElICHUH MPAaKTHYECKMX 3a7ad4 HE BCErJa HCIOJIb30BAINCh PalMOHAIbHBIC
METOAVKHU PACYETOB;

- OTBETHI B OCHOBHOM OBLIM KPATKHUMH, HO HE BCEI/1a YETKUMH.

OueHka «yI0BIETBOPUTEIBHO» BBICTABIISIETCS] O0yUYaIOIIEMYCs, €CIIu:

- JJaHbl B OCHOBHOM IpPaBUJIbHBIE OTBETHI HA BCE MOCTABJIEHHBIE BOIPOCHI,
HO 0€3 NOJKHOW TIIyOMHBI U OOOCHOBAHMSI, MPHU PEIICHUH MPAKTHUYECKUX 3a1ad
OOy4YaroIIMiiCsl MCMOJIb30BaNl MPEXKHUN OMBIT U HE NMPUMEHSJT HOBBIE METOJIUKH
BBINIOJIHEHUS PAcu€TOB, OJHAKO HA YTOYHSIOIIME BOMPOCHI JaHbl B LIEJIOM
NpaBUJIbHBIE OTBETHI;

- IIpY OTBETAX HE BBIJEISUIOCH TJIABHOE;

- OTBEThl ObUIM MHOTOCJIOBHBIMHU, HEUETKUMHU U 0€3 TOJDKHOW JIOTMYECKOM
NIOCJIEIOBATEIBHOCTH;

- HA OTJAEJIbHBIE JIONOJIHUTEIBHBIE BOINPOCHI HE JAHBI IOJIO)KUTEJIbHBIE
OTBETBHI.

OrneHka «HEYAOBICTBOPUTEIILHO» BBICTABIAECTCA OOyYaroIIEeMycs, €Cliu He
BBITIOJIHEHBI TPEOOBaHUS, COOTBETCTBYIOIINE OLIEHKE «YyJIOBJIETBOPUTEIILHOY.

2.2. Metoauueckue ykazaHus 00ydaronuMcest
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[IpoayKTUBHOCTH YCBOEHHS yu€OHOTO MaTepuaia BO MHOTOM OINPEAEIsAeTCs
WHTEHCUBHOCTHIO M KA4eCTBOM CaMOCTOSITENILHOW palbOThl 00ydYaromerocs.
CamocrosiTenbHas paboTa mpeanoiaraer GopMUpoBaHUE KyJIbTYpbl YMCTBEHHOTO
TpyJa, CAaMOCTOSITEIbHOCTA W MHMIIMATHBBI B MOMCKE U MPUOOPETEHUU 3HAHUM;
3aKperieHUe 3HAHUM U HaBBIKOB, MOJYYEHHBIX HA BCEX BUAX YYEOHBIX 3aHSTHIA,
MOATOTOBKY K MPEICTOSIIMM 3aHATHSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamocTosTeNbHBIA TPY/l PA3BUBAET TAKME KAYE€CTBA, KAK OPraHU30BaHHOCT,
JVCHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTHMIKEHUH ITOCTABICHHOW LIEJIH,
BbIpaOaThbIBaeT  YMEHHE  aHaIM3UpoBaTh  (aKThl ®W  SBJICHUSA,  y4YUT
CaMOCTOSITEJIbBHOMY MBIIUJICHHIO, YTO IPHUBOJWT K Pa3BUTUIO U CO3JAHUIO
COOCTBEHHOTO MHEHHS, CBOMX B3TJISAOB. YMEHHE paboTaTh CaMOCTOSATEIHHO
HEOOXOJMMO HE TOJBKO JJIsi YCHEIIHOTO YCBOGHHUS COACpNKAHUS y4eOHOUH
MPOTrPaMMBbl, HO U JJIsI JAJIbHENIIEN TBOPUECKON AEATEIbHOCTH.

OCHOBY €aMOCTOSITENIbHOM PabOThl 00ydarollerocs CcocTaBiseT padboTa c
y4eOHOM U Hay4dHOU JuTeparypoid. U3 ombiTa paboThl ¢ KHUTOM (TEKCTOM) CIIETyET
olpesesieHHasl  MOCIEeAO0BATEIbHOCTh  JEHCTBUM, KOTOpPOH  I€JIecoo0pa3Ho
npuaepxkuBatbcs. CHavalla MPOYUTATh BECh TEKCT B ObICTpOM Temrie. Llenb Takoro
YTEHUs 3aKIo4aeTcs B TOM, 4YTOOBl coO3/4aTh oOlIee mpeacTa BICHHE 00
u3ydaeMoM (HE 3allOMHHATh, a TMOHSATh OOIIMA CMBICI MPOYUTAHHOTO). 3aTeM
IPOYUTATh BTOPUYHO, OOJiee MEUIEHHO, 4YTOObl B XOJ€ YTEHUS MOHATh M
3alIOMHUTH CMBICI KaX101 (ppasbl, KaXJA0ro MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne MNPUHOCUT TOJb3Yy M CTAHOBHUTCS MPOAYKTHBHBIM, KOTrAa
COMPOBOXK/IAETCA 3aAMUCAIMU. ITO MOXKET OBITh COCTABJICHHE IJIAHA TPOYUTAHHOTO
TEKCTa, TE3UCHI WM BBIUCKN, KOHCIIEKTUPOBAHUE U JIP.

Bri0op BHa 3amucu 3aBUCUT OT XapaKTepa U3ydyaeMoro Marepuaia U Iesei
paboThI C HUM.

Ecnn comepkanue Marepuasia HECJIOKHOE, JIETKO YCBaMBAaeMOE€, MOKHO
OTPAaHUYUTHCS COCTABICHUEM ILIaHA.

Ecnu matepuan cofepUT HOBYIO M TPYJIHO YCBaMBaeMyr HH(pOpPMAaIUIO,
1eJIeco00pa3HO €ro 3aKOHCHEKTUPOBATh. Pe3ynbTaThl KOHCHEKTUPOBAHUS MOTYT
OBITh MPEICTABJICHBI B PA3IUYHBIX (hOpMaX.

[Inan — »TO cxema MPOYUTAHHOTO Marepuaia, KpaTKuil (WU MOaPOOHBIN)
IEpEYEHb BONPOCOB, OTPAXKAIOIINX CTPYKTYPY U MOCIEI0BATEIBHOCTh MAaTEpHAIa.
[ToapoOHO cocTaBIEHHBIH IJIaH BIOJHE 3aMEHSIET KOHCIEKT.

KoHcnekr — 3710 cucremMaTu3nupOBaHHOE, JIOTUYHOE H3JI0KEHUE MaTepHalia
MCTOYHUKA. Pa3nnuaroTcs 4eTeipe TUIa KOHCIIEKTOB.

[li1aH-KOHCIEKT — ATO pa3BEPHYTHIM AECTAIM3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTAaTOYHO TOJAPOOHBIE 3alUCH MPUBOAATCS MO T€M IYHKTaM IUIaHa, KOTOPbIE
HY>X/1aI0TCS B TIOSICHEHUH.

TexcTyanbHBIE KOHCIIEKT — 93TO BOCHPOM3BEACHHE HaMOO0JIEe BaKHBIX
MOJIOKEHUHN U (PaKTOB MCTOYHHKA.
CBOOOMHBIA KOHCIIEKT — OTO YETKO W KpaTko CcHOopMyIupoBaHHBIC

(HBHO)I(GHHI)IC) OCHOBHBIC IIOJIOKCHUSI B PE3YJILTATC FHY6OKOFO OCMBICJIMBAHUA
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Marcpuaiia. B nem MOT'YT HNPUCYTCTBOBATH BBIIINUCKHU, HWUTATbI, TC3UCBI, Y4CTb
MaTtcpuajia MOXKET OBITh npeacTaBJICHA IIJIAHOM.

Temarnueckuif KOHCIIEKT — COCTaBISIETCS Ha OCHOBE W3YYCHHUS pAna
UCTOYHUKOB U J1aeT 0oJiee WM MEHEe UCUEPIBIBAIOIINN OTBET MO KaKOW-TO CXeMe
(Bompocy).

B npouecce u3ydeHuss marepuana HCTOYHUKA, COCTABIICHUS KOHCIEKTa
HY>KHO 00s513aT€JIbHO MPUMEHSTh Pa3IMYHbIC BBIJCICHUS, TTO13aT0JIOBKH, CO3/1aBast
OJIOYHYIO CTPYKTYpPY KOHCIIEKTa. DTO JelaeT KOHCIEKT JIETKO BOCTIPUHUMAEMBIM,
yAOOHBIM 7151 paOOTHI.

[ToaroTOBKa K CEMHHAPCKOMY 3aHSTHIO BKIIIOYAET 2 3Tara:

111 — opraHu3aMOHHBIN;

211 - 3aKpeIuIeHHE U yIriTyOJIeHne TEOPETUYECKUX 3HAHMM.

Ha mepBoM »srame oOy4aromuiics TUTAHHPYET CBOIO CaMOCTOSITEIBHYIO
paboTy, KOTOpasi BKJIIOYAET:

- YSICHEHHUE 3aJIaHUsI HA CAMOCTOSITENIBbHYIO padoTy;

- IoA00p PEeKOMEHI0BAaHHOM JIUTEPATYPHI;

- COCTaBJICHUE TJIaHa pabOThI, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE IMTyHKTHI
MPEACTOSAIIEH OITOTOBKH.

Cocrapnenue MiaHa AUCIUIUIMHUPYET U TOBBINIAET OPraHM30BaHHOCTH B
pabore.

BTtopoii 3Tan BKIIFOYaeT HEMOCPEACTBEHHYIO IMOJATOTOBKY OOYYarOIIETOCs K
3aHsATHIO. HaymHaTeh HAZO0 ¢ W3yYCeHHs PEKOMEHJIOBAHHOW JIMTEpPATypHI.
HeoOxoaumMo MOMHWTH, YTO Ha JEKIHA OOBIYHO pPAacCCMAaTPUBACTCSI HE BECh
MaTepHua, a TOJBKO ero dacTb. OCTallbHasl €ro 4acTh BOCIOJHSACTCS B TPOIECCE
CaMOCTOATENbHON paboTel. B cBs3u ¢ 3TuM paboTa € PEKOMEHJOBAaHHOM
auTepatypou ooOsizatenbHa. Ocob00e BHUMAHUE MPU ATOM HEOOXOAUMO OOpaTUTh
Ha COJEp)KaHWE OCHOBHBIX IIOJIOKEHUU M BBIBOJIOB, OOBSICHEHUE SIBICHUU H
bakToB, ysICHEHUE MPAKTUYECKOTO NPWIOKEHUST  pacCMaTPUBAEMBbIX
TEOPETUUYSCKUX BOMPOCOB. B mporecce 3Toit paboThl OOyYarOMIMICS JTOJDKEH
CTPEMHUTHCSI TOHATh U 3allOMHUTH OCHOBHBIE TIOJIOKEHUS PaccMaTpUBAEMOTO
Marepuana, TPUMEpPHI, TMOSCHIIONME €ro, a TakKe pa3odparbcsi B
WJUTIOCTPATUBHOM MaTtepuare.

3akaHYMBaTh TMOATOTOBKY CJIEIYET COCTABJICHHEM IUIaHa (KOHCIEKTa) TIO0
HU3y4aeMOMY Martepuany (Bompocy). 210 MO3BOJISICT COCTaBUTH
KOHIIGHTPUPOBAHHOE, CKATOE MPEACTABICHHE 110 N3Y9aeMbIM BOIIPOCAM.

B mpomecce mMOATOTOBKM K  3aHATHSIM PEKOMEHIYETCS  B3aMMHOE
oOCyXJIeHHe MaTepualia, BO BpeMsi KOTOPOTO 3aKPEIULIIOTCS 3HAHMS, a TaKkKe
npruoOpeTacTcs TMpakTHKa B HM3J0KCHUHW WM Pa3bsCHEHWW TMOTYYCHHBIX 3HAHUH,
pa3BUBaETCS PEYb.

[Ipu HeoOXomuMOCTH CiemyeT oOpamarbCs 3a KOHCYJbTallUed K
npenojasarento. Was Ha KOHCYJIbTallMIO, HEOOXOIUMO XOPOIIO TMPOIyMaTh
BOIPOCHI, KOTOPBIE TPEOYIOT Pa3bICHEHHUS.

B nagane 3ansatust oOyJaromniuecs moJi pyKoBOJACTBOM IpernojiaBarens 6omee
rIyOOKO  OCMBICIIMBAIOT TEOPETUYECKUE TIOJIOKEHUS TI0 TEeME 3aHsTus,
PaCKpBIBAIOT U OOBICHSIOT OCHOBHBIC siBJIeHUS U (pakThl. B mporiecce TBopyeckoro
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06C}’)KI[CHI/I$I U JUCKYCCHUH BLIpa6aTbIBaIOTC$I YMCHHA W HaBBIKW HCIIOJIB30BATb
HpI/IO6pCT€HHBI€ SHaHUA OJI1 pCIICHUA IPAKTUYCCKUX 3a1a4.
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